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Context to the nugget

Lynda refers to the notion of options (as economists think about it) and speaks about the criticality
of having multiple pursuits and adapt based on the waxing and waning of intensity levels of the
various things we pursue. She also urges us to listen to the head and the heart when we go about
making choices around careers.

Transcription
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Deepak Jayaraman (DJ): And back to another theme which becomes important Lynda which is how
we make decisions in a world with multiple points of transitions with diverging pathways | guess the
piece the other muscle that becomes as important as how we make choices and how we make
decisions what’s your research shown on how people should think about that or what’s a imperative
which probably was as important 20 years back?

Lynda Gratton (LG): Well and there is something that you know | think that economist have
understood for quite a long time which is the power of options you know and already you can see
people you know keep other options open getting married later, starting at having children later,
buying a house later and | think that you need to keep your options open so you are not constantly
you know fighting with just one possible self but you have got others if | just look at my own life for
example | am a certainly a professor at London Business School but | also run my own consulting
practice in another place so it feels different | am also a writer so | also sit at home and write and
you | speak and advice companies. | feel like any point | have always got options and | think that
when you have options you are more able to put together the life you wanted in any point in time.

DJ: And is that may be just to persist with that is that portfolio life if | may use the term an
imperative for most people or do you think some people would go there.

LG: | wouldn’t even call it a portfolio life actually | would just say that any point in time there are
other things happening that you could either dial up or dial down you know an sort of a again
coming back to Herminia work is the side projects it’s just the you just giving yourself options you
are saying if this happens then | can still I'll still have that option.

DJ: I guess in a way it’s a bit like VC investors where you sort of sowing multiple seeds and you never
know which seed will bear fruit.

LG: Well because | am interested in the world | sow a lot of seeds and that’s sometimes | am
exhausted but actually that helps me think about what it is that | want to become so for example |
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have realized | am not an... as an advisor or on a board because | like to have too much flexibility in
time and that want to be drip you know don’t want to be told on 4.00 a clock on Thursday you need
to be here and here is the schedule for rest of the year so | actually had to go on the board before |
realize that I'd never quite never understood it so you know | think just experimenting and just sync
how it feels and this is where reflexivity comes and this not just about your head it’s also about your
gut and | really know one thing is not working for me and its | feel in gut | don’t even feel it in my
head | actually feel you know almost sick this just not what | should be doing right now and | don’t
do it again.

DJ: Is there something to be said about how people should set up feedback lops for themselves
rather through an informal board of directors for themselves or mentors have you observe anything
in that front?

LG: Yes absolutely in fact actually this is just a really nice book coming up next year about careers
and what that shows is and | and my husband works as a corporate lawyer and we talk a lot about
each other’s life and that’s incredibly important to do that is really important to have someone who
cares about you, who you can talk to about the choices that you are making and also it can observe
so for example my husband will say to me you doesn’t seem to be enjoying that and I’ll say actually
you know | am not enjoying it | am really because | am sort of bit | soldier on generally. | hadn’t really
realized that it was making me tired and | wasn’t enjoying it so | think mentoring and while coaching
and mentoring is really useful. Coaching in the sense that somebody says do you realize that making
you unhappy. Mentoring in the sense that someone says let me introduce you to somebody who
could help you think differently about that and that’s actually one of the things that | do these days
is | have whole bunch of people who | think they are extra ordinary and | spend quite a bit of time
introducing them to other people to mentor them in the old fashion sense of the world.

Reflections from Deepak Jayaraman

DJ: I am reminded of my conversation with Dr. Ramachandra Guha (RG), a well-known historian and
the biographer of Mahatma Gandhi. One of the questions | asked him was “How did Gandhiji see
himself — as a lawyer, as a freedom fighter, as a religious crusader, as an editor or something else.
Here is Dr Guha reading out from a passage in his book quoting Mahatma Gandhi.

RG: “Mly life is one indivisible whole, | cannot devote myself entirely to untouchability and say neglect
Hindu-Muslim unity or Swaraj all these things run into one another and are interdependent, you will
find that one time in my life an emphasis on one thing at another time on another but that is just like
a pianist now emphasizing one note and now another but they are all related to one another” and
this is what I say in the end for Gandhi political independence meant nothing at all unless it was
accompanied by religious harmony, caste and gender equality and the development of self-respect in
every Indian, other patriots had used the Hindi word Swaraj to signify national independence. Gandhi
made Indians aware of its true or original meeting Swa-Raj or self-Rule. So that is Gandhi in his own
words and that is also as | told you a little while ago | don’t believe in saying this is the most
important thing the only cause just a one route to success, Gandhi conducted his multiple careers and
saw them of equally importance and at different times different aspects of his work came into the
forefront others receded and those came into the forefront and so on.”

DJ: For more, you could tune into my conversation with Dr Ramachandra Guha at
playtopotential.com. In a lot of ways this ties back to what Lynda says about pursuing multiple things
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in parallel and listening to our head and heart on where we are having impact, where we are having
fun and calibrating along the way.

Thank you for listening. If you are deriving value from the podcast, please consider paying it forward
to Antarang Foundation, an organization | work with closely. Akash and Arman, the editors at the
podcast are alumni of Antarang Foundation. They do everything from cleaning up the audio, editing
it, sequencing it, overlaying it with music, doing the visual elements and much more. Antarang
Foundation is a not for profit that works with 1000s of young adults and helps them play to their
potential. While the world of human potential, | believe, is uniformly distributed, the world of
opportunity is unfortunately unevenly distributed. We may not realize it or acknowledge it, but the
reality is that a lot of us are beneficiaries of the ovarian lottery that sets us up very differently. To
know more, do visit the Pay it forward section at PlaytoPotential.com.

End of nugget transcription
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Nugget from Dr Ramachandra Guha that is referenced: Multiple identities of Gandhiji.

RELATED PLAYLISTS YOU MIGHT LIKE

Navigational principles: Leaders discuss their personal frameworks around how they made choices
around pivotal moments in their lives. They articulate the set of criteria we should consider having
when we are at a fork on the road and have to pick between disparate options. Arguably one of the
most critical skills of the future as we navigate a world of abundance. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a LUl ANV EILE T Re I gl I L E-( I N E R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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