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Context to the nugget 

Jennifer speaks about the 5 stages of Human Development. Stage 1 – Magical mind:  When we are a 
young child. Stage 2 – Self-sovereign mind: When we are the king or queen of the kingdom of 1 
(teenage years). Stage 3 – Socialized mind: When we take our cues from the people around us. Stage 
4 – Self-authoring mind: when we take charge of our narrative. Stage 5 – Self-transforming mind: 
Seeing every interaction as an opportunity for co-creation and growth 

Transcription 

********** 

Deepak Jayaraman (DJ): I would love to talk about both these themes along the way Jennifer. One 
is around your thinking around adult development and the second is complexity. Maybe we start 
with adult development, maybe just to set the language for the purpose of listeners could you talk a 
little bit about the five stages of adult development and then we can pick it up from there? 

Jennifer Garvey Berger (JGB): Sure. So there are a bunch of developmental theories and they each 
have their own kind of language, of course. They are all cousins to each other as you see quite strong 
family resemblances. So I will use the language that is mine or Bob Kegan’s because Bob Kegan at 
Harvard was my PhD advisor. So, there you have it and it actually begins in childhood not in 
adulthood so much that… we are talking about human development, really. The earliest stage I think 
of is the magical mind when little kids live in this world of wonder and exploration. Then as they 
grow they move into what I think of as the self-sovereign mind, this world where they become the 
king or the queen of a tiny, tiny little kingdom of one and then they begin to let the world in and 
begin to take on society and become really fully enmeshed in some other group and begin to take 
their identity and their cues from that group and that’s called the socialized mind. Then as we grow 
some people but not all adults begin to move into a place where they are tired of just breathing in 
what society wants from them and instead they begin to write their own story, which is why that 
form of mind is called the self-authored form of mind. And then, for a much smaller number of 
people they find that the complexity of the world is actually too much for them to be even writing 
their own story with their self-authored mind and they grow into a way of metabolizing change and 
complexity as a development and seeing every interaction as a possibility for co-creation and growth 
and we call that the self-transforming mind. So, there you get all five of them from childhood 
through old age really. 

DJ: And just a maybe a silly question. I could somehow in my mind picture stages 1 to 4, but stage 5 
are there examples of people just to bring it to life what sorts of people are we talking about? 

JGB: Yeah. It’s such a small percentage of the population and it’s so out of our kind of normal 
thinking or what leadership development programs or leadership development books teach you to 
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be which is much more in the self-authored space. The self-transforming spaces are the place that 
we would mostly recognize as a kind of wisdom and we would see more examples of it in wisdom 
traditions, people who are able to set down their own agenda and reach for something more 
collective. You see it in the great, sort of, most iconic leaders that we could name. Nelson Mandela, 
who talks about… as long as any of us are in prison both the jailers and the prisoners are all together 
in chains. So it has the sense of surpassing any individual perspective or point of view and being able 
to handle and hold a multiplicity simultaneously. 

Reflections from Deepak Jayaraman  

DJ: Thank you for reading. For more content organized by themes, please visit playtopotential.com. 

Thank you for listening. For more content across 50+ speakers, 500+ nuggets painstakingly curated 
across 65 odd themes, please visit playtopotential.com. You will also find the podcast on apple 
podcast, Spotify, Google podcast player and most other podcasts.  

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Reinventing self: “How do I stay relevant” is a question that all of us have to grapple with as we go 
through our respective journeys. Careers aren’t linear any more. Some of the leaders talk about how 
they managed to pivot during their journeys and significantly change trajectories. You can access the 
playlist here. 

Leadership Development: “How do I grow” is a question that all of us grapple with. The recipe for 
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the 
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders 
talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can 
access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 
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Jennifer Garvey Berger - Nuggets  

 57.00 Jennifer Garvey Berger - The Full Conversation 

 57.01 Jennifer Garvey Berger - Stages of human development 

 57.02 Jennifer Garvey Berger - Transitions in mid-life 

 57.03 Jennifer Garvey Berger - Humans - an outdated OS 

 57.04 Jennifer Garvey Berger - 5 traps that leaders fall into 

 57.05 Jennifer Garvey Berger - Trap1 - Looking for simple stories 

 57.06 Jennifer Garvey Berger - Trap 2 - Feeling right doesn’t mean it is right 

 57.07 Jennifer Garvey Berger - Trap 3 - Desire to agree 

 57.08 Jennifer Garvey Berger - Trap 4 - Controlling instead of influencing 

 57.09 Jennifer Garvey Berger - Trap 5 - Shackled by the past 

 57.10 Jennifer Garvey Berger - Actively listening to your body 

 57.11 Jennifer Garvey Berger - Leadership in a post COVID world 

 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 
work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 
to digest the content in the podcast. Several listeners felt that the written format would be helpful. 
This may not make sense as an independent document. Very often spoken word does not 
necessarily read well. Several of the guests have published books and the language in their books 
might be quite different from the way they speak. We request the readers to appreciate that this 
transcript is being offered as a service to derive greater value from the podcast content. We request 
you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 
no claim to accuracy on the content provided in this document, and occasional divergence from the 
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 
be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 
might find that there could be a discrepancy between the nuggets as referenced here and in the 
actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 
any means, or stored in any retrieval system of any nature without prior written permission. 
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