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Context to the nugget

Jennifer speaks about the fundamental disconnect between the human operating system that has
evolved over thousands of years and the current world we find ourselves in. She says that in order to
survive in the jungles, we had to cut out complexity, make quick decisions and not over-finesse our
responses. But that approach is not going to cut it in the world we are in given the number of
moving parts. She also speaks about how our home life has evolved over time and that has led to
additional complexity in our lives.

Transcription
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Deepak Jayaraman (DJ): And in the book you talk about... you say that humans are brilliantly
designed for older, less connected and a more predictable version of the world and you go on to say
that the operating systems that we have through years of evolution is not really equipped to deal
with the future that’s unfolding. And even if you look at the current situation with Covid-19, that’s
quite timely? So talk to us about what you have in mind when you say that we don’t possibly have
the right operating system to grapple with these situations.

Jennifer Garvey Berger (JGB): Well, it makes so much sense, right? We have spent most of human
history in spaces where the biggest threats first of all tended to be physical dangers and second of all
tended to be from unknown or uncertain possibilities. And like if we saw a new plant, heard a new
noise, met somebody from a new tribe, like for most of human history it was these sorts of things.
And so the decisions we needed to make are like very straightforward decisions. Do | run? Do | fight?
Do | hide and our biology is set up to simplify to cut out nuance so that we can get to this question
run, fight, hide as quickly as possible and then be able to engage in that. But this is not a useful
approach, if the thing that you are dealing with is a very tricky issue in the boardroom and your brain
is still sort of preparing your body to run, fight or hide, like these are not useful responses in the
modern world. And you see it’s particularly unhelpful for something that is hard for our minds to
even get a handle on like Covid-19 where there are so many moving parts and it’s so nonlinear and
it’s so interacting, and none of these things are normal habits for the mind. And so we have to
actually evolve ourselves very fast to grow new capacities, to have new habits and also to be a little
bit suspect of what we would think of as obvious or the clear solution, because in complexity that’s
very likely to be your mind playing a trick on you.

DJ: And | would love to explore some of the themes in the book Jennifer but before we dive in | was
curious about one of the things you mentioned. You say that there’s a lot of discussion around the
complexity we face in the work front, but you actually move on to say that the complexity on the
non-work front has increased significantly as well. Say more here.
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JGB: Oh my goodness. Well, a month or two ago | might have had a really different response to this
question. | think that in general our work our home lives are becoming much more complex with
working parents, blended families, new sets of pressures on both parents and young people, the
pressures of social media and the way they play into our family systems, the reducing of the
extended family in villages that used to take care of and nurture young, like all of these things have
led to increasing pressure and complexity. Now that so many of us around the world are locked into
our homes, | think we are seeing that the line between home and work has literally dissolved right
now and we are literally in an entirely new phase where we are all trying to work, to live, to
communicate, to socialize, to get our own space, all in a home that we never imagined would have
to hold so many different activities. So | think the pressures on our personal lives and right now the
blurring or erasing of the difference between our work life and our personal life is just extraordinary.

Reflections from Deepak Jayaraman

DJ: Over the last few weeks, in my conversations with several leaders across companies, if there is
one theme that they are losing sleep over, it is around how they integrate across various domains of
life. I like to point them towards the work of Prof Stew Friedman of Wharton. He speaks about 4
domains — Self, Work, Home and Community. | notice that there are a couple of mistakes that
people often make in the way they frame the situation.

— Firstis that they treat it as a 2-piece jigsaw and solve for work and home and ignore self and
community. | notice that if you ignore self, then over time you lose your vitality and you could
burn out. If you ignore the community piece (which is about caring for people beyond your
immediate family and colleagues), you might start feeling hollow and feel a sense of vacuum in
your life

— The second is that people often look at these domains as trade-offs and look for ways to balance
across these. | feel a better metaphor is that of a flywheel. | think we need to find a way of
moving across these domains in a way that we get energy from one and pour it into the next and
soon

The one point | would make is that in our normal life, we end up treating these as big blocks (we go
to work from say 9 to 7 pm, treat the evenings as home time and weekends as possibly time with
self and possibly for some community work. | like to think about the game Tetris where we have to
align blocks and twist them around to fit perfectly. | feel the current COVID-19 situation has given us
the opportunity to play Tetris with smaller pieces and it is an opportunity to weave these various
domains in the way it makes sense for us rather than the artificial constraints we had earlier that
said that this is stipulated work time and this is stipulated home time.

Thank you for listening. For more content across 50+ speakers, 500+ nuggets painstakingly curated

across 65 odd themes, please visit playtopotential.com. You will also find the podcast on apple
podcast, Spotify, Google podcast player and most other podcasts.

End of nugget transcription
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Leadership development: “How do | grow” is a question that all of us grapple with. The recipe for
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders
talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can
access the playlist here.

Coping With Covid19: Leaders share their perspectives around how we can navigate through the
Covid-19 situation that we are all going through. You can access the playlist here.

Work and life: Leaders talk about how they think of work and life and manage to juggle the two. No
universal answer here but a glimpse into how different people have framed this in their heads and
have dealt with it. We all need to find what works for us individually. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN L EYLETo o W [ g1 oI le] W= Lo L[ N E= b 1M U By i 1))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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