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Context to the nugget

Jennifer speaks about the need for a new leadership paradigm in the new normal that we are
headed to. She speaks about how leaders need to respond with their whole selves (their body, their
mind, and their emotions) to the whole selves of other people. She also speaks about the leaders
having to proactively think about the physical health, economic health and emotional health of the
people that work with them.

Transcription
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Deepak Jayaraman (DJ): And just as we wrap up the conversation Jennifer last but not the least given
the times we are in Covid-19, extraordinary times, which is shaking up a lot of assumptions around
the world around how we work around relationships and how we spend time and everything else.
Any reflections from your end for leaders to navigate through these surreal times?

Jennifer Garvey Berger (JGB): | think leaders are called on to actually be developing a new form of
leadership right now. | think it is way bigger than we are working from our homes or we need to
have our meetings virtually. | think actually there is this funny way that leadership needs to be more
fully embodied even in this virtual world than it has ever been before. We need to be dealing with
whole human beings, with their emotions, with their bodies, with their experiences, with their
brains, like the whole human is coming into the picture and leaders are going to have to very quickly
get good at crossing these boundaries and helpful ways at protecting the physical health of people,
the emotional health of people, the economic health of people, you know, in ways that we just
never had to consider before. And | think that there is a way it is actually extraordinary for a new set
of possibilities to emerge. We have needed a new leadership paradigm for quite some time, we can
see this in our extraordinary struggles with environmental degradation and the difficulty we are
having as a global community of working together. And so this new form of leadership has been
necessary and | think maybe this moment is the moment that we get the actual like right in the face
practice that we need to develop what is needed next.

DJ: And while this will take it’s time to play out, are there three or four legs to the new paradigm of
leadership that you have in mind? Some pillars around which you think the new paradigm should
stand on?

JGB: | think that leaders in the future will need to respond not to the short term but to the long
term; we are seeing that right now, not to the disconnected but to the interdependent. | think
leaders will need to respond with their whole selves, their mind, their bodies, their emotions and to
the whole selves of other people, their minds, their bodies and their emotions and in a much clearer
way away from competition which has often fueled humans and organizations and into a deep sense

© 2020 Play to Potential Podcast. All Rights Reserved. 1


https://www.playtopotential.com/audio/610
http://www.playtopotential.com/

Podcast Transcript 57.11 Jennifer Garvey Berger - Leadership in a post COVID world

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

of interconnectivity because here we are all together and trying to find a way for all of us to thrive is
going to be every leaders’ job into the future.

DJ: And as you look around Jennifer any role models you see while it is still early? Any role models of
leadership that you see emerging as you see different people deal with this crisis that’s in front of
us?

JGB: I mean, | have a bias here, but | am just finishing a blog today that highlights Jacinda Ardern, the
Prime Minister of New Zealand who has had to face more crisis in her time as prime minister than
other New Zealand prime ministers had to in many, many years, and | find her blend of clarity,
humanity and experimental approach, | find that refreshing and incredibly helpful and hopeful for
what great leadership looks like in the future.

Reflections from Deepak Jayaraman

DJ: Thank you for listening. For more content across 50+ speakers, 500+ nuggets painstakingly
curated across 65 odd themes, please visit playtopotential.com. You can also find the podcast on
Apple podcast, Spotify, Google podcast player and most of the podcast platform.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Coping with Covid - 19: Leaders share their perspectives around how we can navigate through the
Covid-19 situation that we are all going through. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el I3 RN EYLETo o Mo [E g1 o JU1a o] W-{Lo T N E-h RT3 h U By i 1))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Jennifer Garvey Berger - Nuggets

e 57.00 Jennifer Garvey Berger - The Full Conversation
e 57.01 Jennifer Garvey Berger - Stages of human development

© 2020 Play to Potential Podcast. All Rights Reserved. 2


https://www.playtopotential.com/audio/610
http://www.playtopotential.com/
https://www.playtopotential.com/tags/coping-with-covid-19
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
https://wa.me/918591452129

Podcast Transcript 57.11 Jennifer Garvey Berger - Leadership in a post COVID world

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

e 57.02 Jennifer Garvey Berger - Transitions in mid-life

e 57.03 Jennifer Garvey Berger - Humans - an outdated OS

e 57.04 Jennifer Garvey Berger - 5 traps that leaders fall into

e 57.05 Jennifer Garvey Berger - Trap1l - Looking for simple stories

e 57.06 Jennifer Garvey Berger - Trap 2 - Feeling right doesn’t mean it is right
e 57.07 Jennifer Garvey Berger - Trap 3 - Desire to agree

e 57.08 Jennifer Garvey Berger - Trap 4 - Controlling instead of influencing

e 57.09 Jennifer Garvey Berger - Trap 5 - Shackled by the past

e 57.10 Jennifer Garvey Berger - Actively listening to your body
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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