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Context to the nugget

Vinay speaks about how RSS has been able to create a tight bond amongst its members. He
attributes it to the requirement of the RSS pracharaks to be Brahmacharyas (stay single) while their
empbhasis on family-like values in the organization. He speaks about how this has helped them
attract talented people into the organization and avoid the pitfalls of dynastic politics.

Transcription
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Deepak Jayaraman (DJ): Let’s dig into the organisation a little bit Vinay. A big chunk of the book is
also about the culture that gets created, the culture of teamwork apart from the two individuals who
are doing the jugalbandi and in page 297, | quote where you say the genius of the RSS is to create a
bond of family among non-family members that is deploying a traditional form of team building to a
modern electoral context. Say more about how RSS does it.

Vinay Sitapati (VS): Right, thanks Deepak. First of all, | just want to make it clear to your listeners that
this book is not a pro or an anti-RSS or BJP book. So many of you don’t like the RSS, all power to you;
this book is not going to change your mind and some of you love the RSS and BJP and this book is not
going to change your mind. But what it is going to do is answer the question why they win? Why are
they successful and that’s an empirical fact? So, and the answer of which the RSS uses of modern
family like ties to a non-family setting is part of their secret sauce of why they win. So, just | wanted
to make it clear to your listeners that you know keep it, that’s the spirit in which this conversation is
taking place.

DJ: I am glad you said it because this podcast has got nothing to do with politics and | am glad you
just said that.

VS: So, it’s just asking the empirical question why, you know, what happened to the older idea of
India and how is the Narendra Modi idea of India so dominant. Even in a place like Bihar they are
winning, they may win now in West Bengal very soon, what, what just happened to the old India. So
that’s the spirit in which this is taken. Now | as you know | am political scientist and if | asked your
listeners and | just said the word Congress, what is the word that comes to your mind, associational
word? Most people will say dynasty, right? That’s an empirical fact that not just at the top the Nehru
Gandbhi are a dynasty, Nehru himself was a dynast, his father was a Congress President and he also
encouraged dynasty; fact his own daughter became Congress President in his lifetime. So, Indira
Gandhi in that sense was a creature of her father. So, this is a fact. But as | began looking at other
political parties you find the same issue of dynasty and | realised that nepotism and dynasty aren’t
Congress problems, they are Indian problems and the reason why the Congress is nepotistic and
dynastic is because it’s an Indian organisation. If you look at the... look at most doctors in India, a

© 2020 Play to Potential Podcast. All Rights Reserved. 1


https://www.playtopotential.com/audio/695
http://www.playtopotential.com/

Podcast Transcript 66.03 Vinay Sitapati - What binds the RSS together
Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

majority of them will come from family backgrounds. Look at those who join business in India,
majority of them that is the Indian nature that the son and daughter will follow the profession of the
parents. Now, there are exceptions to that and those exceptions are growing larger and larger in a
modern Indian economy, but it still remains more true than not. So, in this context the question was
how would the RSS deal with the problem of dynasty and nepotism and to be fair to or to be in
defence of dynasty and nepotism the family is a very powerful organisation in India? The parents
teach children lots of tricks of the trade that universities, IITs, IIMs never will. | think Mukesh Ambani
learnt about business more from his dad, rather than | think he went to Stanford or Wharton, | don’t
think that taught him business. So, it’s a reality, | just don’t want to mock it. So, the RSS is in this bind
that if they focus on family ties it will become a nepotistic organisation and then talented people
from outside and | think | am in a value neutral way | would consider Narendra Modi talented would
not be drawn to an organisation where the only people who rise are the children of RSS leaders. On
the other hand, you have to take family seriously because it actually is an intuitive bond that Indians
understand. So, what's their solution? At one level they glorify family, they call themselves the
Sangh Parivar, the family of organisations and the way they behave with each other are like brothers
and sisters, they refer to each other that way, they are constantly in each other’s house making tea, |
show you that. The families of all the RSS fellows know each other; it’s that kind of bonding. But if
you do this then it will very quickly become the domain of one family. So, what’s their solution to
have a rule that no pracharak, the pracharaks are about 4,000 to 5,000 permanent functionaries of
the RSS, the rule is they cannot marry, they cannot marry. It’s remarkable because once you have
that rule you don’t have children. So, there’s no question of RSS becoming a nepotistic organisation.

DJ: They have structurally solved the problem.

VS: It structurally solves the problem and it solves the problem by using a concept in Hinduism which
is brahmacharya, which was meant to solve the problem of too many family bonds in India. And one
story which is an exception to this rule Deepak tells you how powerful this rule is. There were, you
know, as | mentioned earlier the pracharaks or the senior functionaries of the RSS by rule cannot be
married because if you are married then you will favour your children and you will destroy the
organisation. There are only two exceptions to this, one is a gentleman called MG Vaidya who |
interviewed and he is | think now 95 or 96. So, when the rule came about in 1960s, he was already
married. So, unless he got divorced, he continued to be married and he continued to rise up. So,
that’s exception one where you have a senior RSS functionary who also is married and has children.
The other is a gentleman called Madhukar Rao Bhagwat who went and told Golwalkar, the long-
standing head of the RSS who instituted this rule that look my mother is very old and if | don’t marry
and | don’t have a wife who is going to take care of my mother, so an exception was made. These are
the only two functionaries in the RSS who have children and today their children are the number 1
and number 3 of the RSS and | am not kidding. There is Manmohan Vaidya, who is number 3 and
Mohan Bhagwat who is number one. They don’t have children. So, they are not, they are going to,
there are no more Vaidyas and Bhagwats who are going to come in the RSS.

DJ: As they say in mathematics there is a QED, right? This is like theorem proved.

VS: It’s 100 percent; like you have literally two exceptions and then they become the number 1 and
number 3 of the RSS. So, in that sense my sympathy for the Congress became much more real that
look if the Congress wants to reflect India how it can not be a dynastic party and in that sense the
RSS is remarkable because it is both conventional, it understands at least certain aspects of
Hinduism while being a radical departure from it. That’s why they are so successful.

Reflections from Deepak Jayaraman
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DJ: Thank you for reading. For more please visit playtopotential.com. If you enjoyed this nugget, you
might like the playlist on Culture. You can go to playtopotential.com, access the Curated Playlists
section there where you can find Culture as one of the topics where multiple leaders have shared
their perspectives around how companies should think about building a certain culture.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Teamwork: Insights from different walks of life on what it takes to drive a culture of teamwork in a
unit. You can access the playlist here.

Culture: Culture eats Strategy for breakfast but how does one build it. Leaders across domains
(Academics, Armed Forces, Silicon Valley, Bollywood, Venture Investing) talk about the notion of
culture and how they go about building it in their organizations. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el I3 RN EYLETo o Mo [E g1 oJUTa o] W= (Lo T[N E-h 130 U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Vinay Sitapati - Nuggets

e 66.00 Vinay Sitapati - The Full Conversation

e 66.01 Vinay Sitapati - The uniqueness of the Advani-Vajpayee relationship
e 66.02 Vinay Sitapati - Managing transitions when power flips

e 66.03 Vinay Sitapati - What binds the RSS together

e 66.04 Vinay Sitapati - RSS and McKinsey

e 66.05 Vinay Sitapati - Managing diversity and handling disagreements

e 66.06 Vinay Sitapati - Getting comfortable with contradictions

e 66.07 Vinay Sitapati - The dynamics of Jugalbandi

e 66.08 Vinay Sitapati - Making sense of complexity

e 66.09 Vinay Sitapati - Managing hierarchy and merit
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Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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