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Context to the nugget

Venerable Tenzin Priyadarshi speaks about how we can sometimes get trapped in all kinds of labels
around us. He speaks about how he has been guided by his curiosity and his quest for spirituality
without getting pigeonholed into some box.

Transcription
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Deepak Jayaraman (DJ): Venerable, | wanted to spend a bulk of time talking about the book you
have recently published Running Toward Mystery in a way which chronicles your journey and your
choices so far, but the at the outset what caught my attention when | read the book was in the flap
on the back the book you are described as an innovative thinker, philosopher, educator and a
polymath monk. | was just curious about how you relate to each of these identities. Maybe just to
set context, give us a sense of what you do, how you spend time and a little bit of the why behind
what you do?

Tenzin Priyadarshi (TP): You know at the very outset | should say that the part of the joy of being a
monk is becoming comfortable with identity-lessness. And so much of my life and the effort ongoing
is to not assume additional identities but to lose whatever that there is. However, in the world that
we live in of course these labels are useful but most times they become trappings of different kinds.
So, | think by virtue of my dabbling in spiritual life and academia and the world of invention and
discoveries, these titles or labels get afforded to me, but | would say, innovative thinker mostly in
the sense that | question things, | maintain a healthy sense of curiosity, | am a fan of tradition but
not bound by it, and | like to think but | don’t like to think mindlessly, it’s not a pastime leisurely
exercise, it’s a purposeful thinking and by purposeful thinking it’s again something that is influenced
by the Buddhist worldview, which is thinking towards the sense of collective well-being and a
collective sense of joy and how to nurture a mindset of freedom. So, | think, that’s my sort of world. |
think the notion of... | am going to get long-winded in these kinds of answers so you will have to edit
all this stuff.

DJ: No worry.

TP: You know, the notion of polymath | think simply what it signifies is that my interests are not
contained in a singular discipline. And there is a clear reason for that from early on because of my
interest in multiple subjects and not being somebody who was dictated by market economy or
professional ambitions. | was able to deeply dive into many disciplines. When | was growing up, | had
a sense of aversion to formal education, because | thought it was not a very useful way of learning.
But when | first came to U.S. and | realized that | could dive into so many things that my undergrad
year | declared multiple majors and multiple minors, because | was a monk, | had nothing else to do.
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So, | just wanted to study and it just, sort of, made me go deeper into things. So, that’s what | guess
these titles might be useful in terms of labels, yeah.

Reflections from Deepak Jayaraman

DJ: This insight from Venerable is profound at many levels. If | look at my journey, for a long time, |
kept attaching labels. | am an Engineer, | am an MBA, | am a Strategy Consultant, | am a Head-hunter
and so on. Post my leaving EgonZehnder, | have tried to be a little more fluid with how | think about
my identity. | don’t want to come across as | have figured this out. It is a journey | have been on and
it has been quite fulfilling. Sometimes, people ask me binary questions — Are you a podcaster? Are
you a Coach? Are you a Sounding Board? Are you a Consultant? And so on and so forth. | often find
that | don’t have a clean answer to any of these questions. While | am still working on moving in this
direction, | have learnt a little bit to get more comfortable with this fuzziness.

If this topic is of interest, do look up the Curated Playlist on Identity at www.playtopotential.com.

To quote one particular nugget, James Clear (JC), Author of Atomic Habits was on the podcast earlier
and he speaks about the criticality of keeping the identity small for us to transition from one context
to another.

JC: “So, a part of that is the separating of the identity or the defining it in a better way but the other
aspect of this and this is the part that you referenced with Paul Graham’s quote “keep your identity
small” is that the tighter you cling to any individual identity the harder it becomes to grow beyond it.
So, you see this in pretty much any area of life. The tighter you cling to the idea that like a teacher
who has been teaching for 20 years and have their lesson plans figured out and it’s like this is the
way it is, the tighter you cling to that the harder it becomes to grow beyond that, learn new different
learning methods, new learning modalities, change your course structure etc. The surgeon who is like
this is the way we do the operation even though there might be a new technology that allows them
to do it in no less invasive manner, the tighter you claim to that previous identity the harder it
becomes to grow beyond it. And this is one of the real challenges for building habits which is that
early on building a new identity is a really valuable thing because it can get you to stick to the habit.
So, for example, let’s say that you are not fit right now but you want to start getting in shape,
building the identity of | am runner is a really valuable way to get you to stick to that when you are
running. But then what happens you know 20 years from now if you injure your knee or your hip and
it’s not possible for you to run anymore and now you feel like yeah, you have lost this sense of self
and so you need to transition to a new identity. So the process here is not like a line, it’s much more
like a circle, you are continually evolving, continually updating and expanding and revising you beliefs
and you really need to be committed to doing that and if you can keep your identity small it makes
that process easier because it’s like retouching a painting. If your identity is so large that it consumes
everything about you then all of a sudden getting rid of that aspect feels like you are tearing yourself
in two. So, for all of those reasons keeping your identity small could be a valuable way to continue to
grow or evolve and expand.”

DJ: Like James says, when we are in transition, not being too attached to the labels from the past can

open up a new world of possibilities.

End of nugget transcription
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Nugget from James Clear that is referenced: Keeping the identity small.

RELATED PLAYLISTS YOU MIGHT LIKE

Identity: Identity refers to the reputation, characteristics etc. of a person that makes the individual
or the people around him/her think about them in a certain way. To put simply, how do we think of
ourselves and what to the others think of us. Identity is a key element that we need to wrestle with
during pivotal transitions. Herminia Ibarra shares her insights on how we should treat Identity as a
Work in Progress that gets influenced by the journey we go through and the choices we make. Ram
Guha speaks about the multiple identities of Gandhiji. Atul Kasbekar speaks about how he saw his
identity evolve from being a photographer to a producer. All this and more in this playlist. You can
access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TTZ-L A RN ELEE T BN NI EYE P od cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Tenzin Priyadarshi - Nuggets

e 68.00 Tenzin Priyadarshi - The Full Conversation

e 68.01 Tenzin Priyadarshi - Notion of identity lessness

e 68.02 Tenzin Priyadarshi - Limitations of the rational mind

e 68.03 Tenzin Priyadarshi - Shaping one's journey

e 68.04 Tenzin Priyadarshi - Mindfulness is not a hack

e 68.05 Tenzin Priyadarshi - Deliberate practice of Spirituality
e 68.06 Tenzin Priyadarshi - Opening the aperture of learning
e 68.07 Tenzin Priyadarshi - Pursuing self-awareness

e 68.08 Tenzin Priyadarshi - Covid-19 - a time-out for humans

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.
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This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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