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Context to the nugget

Venerable Tenzin Priyadarshi speaks about how he took the call to walk out his home into the
unknown when he was 10. He speaks about the limitations of the rational mind and how we all tend
to take actions and then often subsequently justify our decision using logic. He also speaks about the
criticality of parents getting out of the way while bringing up children.

Transcription
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Deepak Jayaraman (DJ): Venerable, | would love to go back in time. In the book you talk about
leaving your home when you were just 10 and heading out into the unknown, walking out based on
a dream or a vision that you saw and you say that the episode was neither rational nor irrational, it’s
just that you needed to undertake that journey. Could you speak about this episode and more
specifically about this notion of neither being rational nor irrational? What does that mean?

Tenzin Priyadarshi (TP): Certainly. | mean, so firstly, it wasn’t one dream, it wasn’t one episode, it
was a set of recurring dreams and | think it just intensified over the years, which prompted me to
run away from the school. | think the challenge with humans is that we want to find reasons or
explanations for all our experiences, right? And the thing is that often times such reasoning happens
in the aftermath, you know, my friends in neuroscience tell me that the way human brain functions
is that it takes a decision and then it tries to tell itself of a story of why it took that decision meaning
the neurons that fire around choices there is a delay mechanism in terms of when we actually do
something versus when the neurons actually fire. So, you know, and that’s at a microscopic level
what’s happening in human behaviour in terms of choices and decision making. Now on a
macroscopic thing again the idea is that people want to know what was the rationale. Now, | was 10-
years-old, | cannot tell them that | had thought about it; | cannot tell them that | reasoned with it
and so on, but | also know very clearly even reflecting retrospectively that it wasn’t an irrational
impulsive decision that there was a sense of conviction that was rooted in a kind of clarity, it wasn’t
clarity on my terms, but it was a certain kind of clarity that prompted this decision. And so | used it
as an example to also encourage individuals to leave some room for non-rational experiences
meaning that we don’t need to reduce the set of human experiences into binary mode of rational
and irrational, that there are non-rational and non-rational simply implies that it is yet to be
explored, there’s no convincing story line on a narrative around it, and we may never find the right
story line, but it is a class of its own.

DJ: And how do you discern that non-rational part? Rational, of course, a lot of formal education is

around, you know, making sense within the limitations of the human mind. But how does one
discern the non-rational elements in the context of choices?
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TP: That’s a great question. | think non-rational simply implies that we are pushing the boundaries of
reasoning as we know at that particular moment in time. We are pushing the boundaries of the
known. So, whatever data, whatever knowledge, whatever understanding | have at that time,
whatever conditioning that | have at that particular moment in time that | am pushing it not
necessarily knowing what the outcome is going to be or where it’s going to lead me to. And it may
be a complete disconnect between this set of historical experiences that | may have had meaning
that | cannot see a straightforward causation that is leading to this thing. But it’s also, you know, it’s
not irrational in the sense that it’s not just a result of an emotional outburst, it’s not a result of
awareness, it’s not a result of some kind of reactive mindset.

Reflections from Deepak Jayaraman

DJ: The point that Venerable makes around leaving room for our non-rational experiences was
underscored in an earlier conversation with Jennifer Garvey Berger (JGB), a leading Executive Coach
who has written a book around the traps we fall into while dealing with a complex world. She speaks
about how our body and our senses often get to an answer before our brain gets there.

JGB: “In a brain scan we see that the arrival of the emotion of certainty comes before, not hours
before but milliseconds before the cognitive part of our decision-making actually comes online. And
so this shows that we feel certain and then we figure out why as opposed to we feel like we don’t
know and then we figure out what we believe. Now, of course sometimes we absolutely do it the
other way, but by and large we don’t.

DJ: Is this related to the point around having a gut instinct or are these two different things?
JGB: No, they are two similar things and it’s one of the questions that people often ask me is like
what do we do with our instincts? And | think the thing is we want to understand our instincts
particularly if they come from a non-cognitive part of us, our bellies, our bodies, we want to

understand them pay attention to them because there’s really important data there.”

DJ: Widening our understanding of listening to include paying attention to our various senses is
valuable in the context of us experiencing moments and getting to a decision.

End of nugget transcription
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Nugget from Jennifer Garvey Berger that is referenced: Trap 2 - Feeling right doesn’t mean it is right.

RELATED PLAYLISTS YOU MIGHT LIKE

Self-awareness: Insights around what it takes to build a better understanding of self. This includes
perspectives around how we can deepen our picture of ourselves through a combination of inner

work, mindfulness practices and by gathering meaningful feedback from the world around us. You
can access the playlist here.

Listening: When you talk, you are only repeating what you already know. But if you listen, you may
learn something new”. This is a quote by Dalai Lama. Several leaders talk about their experiences
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with listening and how they have grown with it. More specifically, leaders also reflect on the
criticality of listening when transitioning into a new context. You can access the playlist here.

Judgment: Judgment is a key trait that differentiates the great leaders from the average ones. How
do you make decisions and exercise choices in a world full of options and grey areas with multiple
stakeholders around you. In addition, the playlist has nuggets that discuss how one creates a climate
for the people around you to exercise good judgment. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TTZ-L A RN ELEE T BN NI EYE P od cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Tenzin Priyadarshi - Nuggets

e 68.00 Tenzin Priyadarshi - The Full Conversation

e 68.01 Tenzin Priyadarshi - Notion of identity lessness

e 68.02 Tenzin Priyadarshi - Limitations of the rational mind
e 68.03 Tenzin Priyadarshi - Shaping one's journey

e 68.04 Tenzin Priyadarshi - Mindfulness is not a hack

e 68.05 Tenzin Priyadarshi - Deliberate practice of Spirituality
e 68.06 Tenzin Priyadarshi - Opening the aperture of learning
e 68.07 Tenzin Priyadarshi - Pursuing self-awareness

e 68.08 Tenzin Priyadarshi - Covid-19 - a time-out for humans

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
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transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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