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Context to the nugget 

Venerable Tenzin Priyadarshi speaks about how a lot of people have tried to make the practice of 
spirituality into a hack. He specifically speaks about how several people have tried to create apps for 
meditation and how that often goes against the grain of how one is supposed to pursue meditation 
without any addiction of sorts.  

Transcription 

********** 

Deepak Jayaraman (DJ): I think a related point you make Venerable is you talk about the fact that a 
lot of times still spiritual practice is turned into a life hack by a lot of people, you know, you say 
what’s my RoI on this if I meditate for 20 and did not… I found that quite provoking and you go on to 
say that what’s needed more urgently is the attention to the motivation the discipline and the sense 
of purpose that creates a nest for practice that will ultimately determine the outcome. Could you 
talk a little bit more about the mindset with which we need to pursue this journey, the spiritual 
journey?  

Tenzin Priyadarshi (TP): That’s a useful thing and a good thing that you have picked up on. There are 
varying set of opinions of why one should pursue a spiritual life, why an individual should pursue a 
spiritual life. But fundamentally, if you look in the tradition the goal of spiritual life was often times 
soteriological meaning it was for the purpose of freedom, it was for the purpose of liberation. And 
freedom from what? Freedom from suffering, freedom for misery, which for the most part most 
traditions would say was self-created, right, that there would be other causes of misery, but most of 
our miserable experiences are self-created misery. When we utilize spirituality or spiritual discipline 
as a life hack, we become good at managing suffering meaning that just like they have become 
comfortable with everything else that has encouraged the sense of complacency, we have become 
good at managing suffering to the point that we are actually content just managing it. There is no 
desire to free ourselves from it because our identity is too tied in this sense of management of 
misery and management of being in this world. And that I find is the biggest challenge is where 
people have sort of specially in the contemporary landscape of things where people have tried to 
focus on particular skill sets of spiritual life, emotional regulation or sleep regulation or regulation of 
mindsets to be able to break through and have a very productive day and things of that nature. In 
those kinds of settings, we forget to ask the fundamental questions. We are not really shifting our 
worldview on a grand scale of things. And then, other times we sort of give in to the oxymorons of 
why do something. For example, I cannot tell you how many times I have been approached to help 
design apps for meditation. And especially when I was taking a year at Stanford almost, I would say 
two to three proposals a week of various forms to the point that after first three months I had to tell 
my assistant any enquiry on apps find out what they really want and then we can have this 
conversation. But you take an example, simple thing, what is your intention? Well, my intention is 
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for people to meditate more. Well, why do you want to create an app for them to meditate more? 
Well, I want to create this app so that it can facilitate people to meditate more why because 
tradition is obscure, tradition is not accessible, you know, people come up with all these kinds of 
reasons and rationales. Very different from the other mindset, which is you need to make effort to 
find the right teacher, to find the right fit of the tradition and so on. But here’s the challenge is that 
then you ask them well, what are you measures for success for this app? Because you see in order 
for the sack… in order for the app to be successful the user must give up using the app after a while, 
right, meaning that if I am designing a mindfulness or meditation app that is simply increasing the 
behavioural tendencies of dependency and co-dependency then it kills again one of the 
fundamentals of meditation practices that you don’t become dependent on the method. But if my 
model for creating a successful technology is that user keeps coming back to the same thing and I 
find many novel ways to keep bringing users back to the same thing, I am promoting addiction. Now, 
I can again come up with all the brilliant narrative I want to come around meditation and freedom 
and happiness, but fundamentally what I am creating and promoting is addiction just of different 
sorts. So, these are the things that I think people need to deeply think about when we talk about life 
hacks and coaching and designing apps and things like that, the spiritual world is very rich, of course, 
we can find things and tools from these rich traditions that are highly relevant in the lives that we 
live. The fundamental issue is what’s the purpose? And that is something that we need to deeply 
reflect on. Because again, one of the things we have to recognize is that unless and until we learn to 
give up metrics by which we are measuring our conventional life, those metrics fundamentally do 
not work in the spiritual landscape and if we bring it in there again, we do violence to the spiritual 
landscape. 

Reflections from Deepak Jayaraman  

DJ: Thank you for listening. For more, please visit www.playtopotential.com 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Mindfulness: Given we live in a world with exponential increase in content creation and with firms 
like Google, Facebook, Amazon and Apple vying for our attention, it is quite hard to reclaim our own 
space and attention. In this context, being mindful could be a key differentiator and a competitive 
advantage. Some leaders talk about how they created that space for themselves amidst the noise. 
You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
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interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Tenzin Priyadarshi - Nuggets  

 68.00 Tenzin Priyadarshi - The Full Conversation 

 68.01 Tenzin Priyadarshi - Notion of identity lessness 

 68.02 Tenzin Priyadarshi - Limitations of the rational mind 

 68.03 Tenzin Priyadarshi - Shaping one's journey 

 68.04 Tenzin Priyadarshi - Mindfulness is not a hack  

 68.05 Tenzin Priyadarshi - Deliberate practice of Spirituality 

 68.06 Tenzin Priyadarshi - Opening the aperture of learning 

 68.07 Tenzin Priyadarshi - Pursuing self-awareness 

 68.08 Tenzin Priyadarshi - Covid-19 -  a time-out for humans  

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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