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Context to the nugget

Ramesh speaks about how CEOs of companies have had to focus on 4 elements during this crisis
over the last few months. 1) Using the opportunity to set even bolder aspirations 2) Focusing on
their To-Be list, not just the To-Do list 3) Embracing the notion of stakeholder capitalism 4)
Harnessing the full power of their peer networks. He also speaks about how they have had to adapt
their ways as they have moved from the crisis mode to the long-tail.

Transcription
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Deepak Jayaraman (DJ): And moving to what you see with leaders over the last eight nine months
Ramesh, what have been some of the themes you see in terms of how leaders have experienced it in
the companies they are running? What have been some of the themes that have been running
across the various leaders you have interacted with over the last few months, Ramesh?

Ramesh Srinivasan (RS): CEOs are seeing this as a unique moment, Deepak, and they are evolving
how they lead in much more creative and agile ways of leadership, and we can talk a bit more about
this as well. These, of course, have come out of necessity, you know, they say necessity is the
mother of invention, but they also have a lot of potential beyond the crisis. And we see four shifts
that leaders and CEOs are adopting. One is even bolder aspirations, how do we accomplish 10x the
impact we are having on society in a much faster way, that’s the question they are asking
themselves, because they have seen their ability to act during the pandemic in much faster ways. |
see many leaders asking what should be on their | call to-be list versus just their to-do list. So, how
do they show up in the world differently, be there for larger groups of people, show their
vulnerability, humility, which | touched on earlier and then fully embracing this notion of what | call
stakeholder capitalism. So, thinking about a broader group of stakeholders beyond just the
shareholders, this movement has been there even before Covid, but CEOs are thinking about ESG
and stakeholder capitalism a lot more in today’s day and world, boards are asking that question of
them as well. And then lastly, we see them harnessing the full power of their peer networks,
connecting with each other, collaborating much more effectively, and we touched on pharma at the
beginning, you know, pharma has always been concerned about IP, but we see them collaborating,
helping accelerate clinical trials, helping each other, bringing value to the world, learning from each
other in a much deeper way. So, if these shifts become permanent, we actually think they have huge
potential to shift how organizations operate, become more agile, unleash the full performance of
the institutions they lead and help these companies form a different relationship with society than
what exists today, Deepak

DJ: And | would love to go deeper into one of the things you mentioned Ramesh, the to-be versus a
to-do. Maybe if we could hold off on that and get to it in a few minutes. The other piece, related
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piece | am curious about Ramesh is in a way a lot of us experienced Covid like a fire for the first
couple of months, right, where there was a little bit of when the house is on fire, how do we stay
alive kind of a phase. And then we have moved into a little bit of a long tail saying this is not going
anywhere, it’s going to last a few months or a few quarters. So, have you seen any shifts in the way
leaders have approached these two phases, the initial phase of panic and then the phase we are in
which seems like a here to stay for a while?

RS: Absolutely, Deepak, and again we have published a fair bit on this. The phases that companies
and leaders have gone through during Covid. | see a very clear shift from what | call the recovery
phase, which is at the beginning to more a re-imagination phase, which is what | see many more
CEOs doing now. Now, of course, this is all context-dependent. So, if you were in travel and
hospitality or in energy or oil and gas, the recovery phase in oil and gas was impacted by other
factors as well. The recovery phase could have been much longer and some institutions may still be
in recovery phase versus | think if you are in healthcare or technology, public sector the re-
imagination phase has probably set in and you are thinking about how to re-think what you do. Now,
I would also say Covid there’s been a second wave of Covid in many countries including the U.S,,
Europe so there’s a little bit of recovery phase that’s come back in at this period and so it’s not a
truly sequential mode of operation. But | find it useful to think of both these phases separately. |
think in the recovery phase obviously the most important thing is taking care of people in the
company, the customers, keeping the operations on track and many leaders have been through this
during other crisis, earthquakes or natural calamities, other geopolitical challenges that they may
have faced that then they have had to really deal with recovery. | think, the re-imagination phase |
truly believe Covid gives an opportunity to leaders to rethink who they are and what they do, how
their companies operate. | mentioned technology already as a big driver of change, stakeholder
capitalism and accelerating what they do. | think in general what | find happening is Covid has just
accelerated many of the trends that were happening in the world and CEOs and leaders have an
opportunity to use this moment of unfreeze unfreezing to really reimagine what they can do with
their institutions, Deepak. And the bolder they are the more | feel they can unleash the full potential
in themselves and their organizations.

Reflections from Deepak Jayaraman

DJ: If  may add one thing that | have observed more effective leaders do in the last few months, is
that they have consciously focused on balance sheet whether it is their personal health,
relationships with their families and near and dear or whether it is the intangible balance sheets in
their business ecosystems with the suppliers, employees and so on. These are the times where the
P&L might have suffered a hit but investing in the Balance Sheet ensures that you are in good health
to take advantages of the opportunities that open up.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Coping with Covid19: Leaders share their perspectives around how we can navigate through the
Covid-19 situation that we are all going through. You can access the playlist here.
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Context based leadership: You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.
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The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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