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Context to the nugget 

Ramesh speaks about how the Consulting model has evolved over the last several years. He 
specifically talks about how the teams have evolved from being 2-3 people to a much larger group of 
diverse people from across domains (designers, data specialists etc.)  

Transcription 

********** 

Deepak Jayaraman (DJ): In what ways do you see the consulting role different today than it was 26 
years back, you know, somebody coming in as an associate today in the firm versus you coming in in 
1994, of course, you are in New York, you started out in India, some of those factors are different, 
but conceptually are there big shifts you have seen in the way consulting has evolved over the last 
25+ years? 

Ramesh Srinivasan (RS): Yeah, the management consulting profession itself Deepak has gone 
through and going through some major disruptions. And in fact, Professor Clay Christensen of 
Harvard has talked about it, and for those who are interested in the profession, I would encourage 
them to go read his work. But there are several dimensions which are disrupting the profession. I 
mentioned already that the world is changing much faster, the world has become much more 
interconnected and therefore at least at McKinsey we believe it’s critical to be a global firm. At the 
same time, you have complex geopolitical dynamics at play so we have to figure out how we play in 
this global landscape and the complex dynamics. I also think technology which I have already 
mentioned in the past is disrupting business at large and for sure disrupting the consulting 
profession. The availability of data, technology etc. is becoming so much more important. So, as 
McKinsey in each of the functions and industries that we are part of we have either built or acquired 
critical data assets. So, for example, in our Pharma Operations practice, we have a capability called 
POBOS, which is our proprietary data on productivity, quality, service delivery in pharma operations, 
and we have data obviously we maintain it with a high degree of confidentiality on a variety of 
companies, hundreds of companies, thousands of manufacturing lines that allows us to effectively 
advise these pharma operations leaders in an effective way. And then the last thing I would say is we 
are having to become even more agile, more innovative; we have acquired firms in these last five 
years much more than we have done in the past in order to assemble the kind of expertise that 
clients are expecting from us. So, then our challenge has been how do we on the one hand deliver 
on our timeless elements around distinctive impact, our own mission around exciting our people and 
bringing a global one-firm to our clients while managing the diversity and the breadth of expertise 
that we have assembled to deal with the needs from consultants today compared to 10-20 years 
ago, Deepak. 
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DJ: And if we focus on the team, right, just a configuration of the team and the kinds of people I also 
understand you now have a data specialist, a design thinker and a few other elements which 
probably didn’t exist maybe 15-20 years back. Do you want to talk a little bit about the configuration 
of the team at a very basic level and how that’s evolved over time? 

RS: So, our teams are much more varied and nuanced today compared to 10 years ago, Deepak. So, 
if you are advising a client on a strategy project, you may have our classic traditional smaller team, 
but then still has access to a breadth of global experts on relevant topics from around the world on 
different industries and functions. At the same time if you are in the midst of a digital 
transformation, then we might have like you said a bunch of designers, data specialists, a much 
more varied set of people working full-time with the team and a project manager might have to 
manage a much, much larger group of people, tens of people versus just a small set of two-three 
people. So, the team construct, the role of a team leader has evolved quite a bit in order to deliver 
against the varied set of things we do today compared to 10 years ago, Deepak. 

Reflections from Deepak Jayaraman  

DJ: Thank you for listening. For more, please visit playtopotential.com 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Consulting: Leaders talk about how individuals should think about a career in Management 
Consulting and contrast it against options like Investment Banking. They also talk about transition 
pitfalls when people from Consulting move to newer domains. You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 
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Ramesh Srinivasan - Nuggets  

 69.00 Ramesh Srinivasan - The Full Conversation 

 69.01 Ramesh Srinivasan - Leadership challenges during Covid-19 

 69.02 Ramesh Srinivasan - Discerning the "mandate" 

 69.03 Ramesh Srinivasan - Being versus Doing 

 69.04 Ramesh Srinivasan - Evolution of the Consulting model 

 69.05 Ramesh Srinivasan - Reinventing self within McKinsey 

 69.06 Ramesh Srinivasan - Personal Board of Advisors 

 69.07 Ramesh Srinivasan - Dealing with life quakes  

 69.08 Ramesh Srinivasan - Contributing to Education 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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