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Context to the nugget

Ramesh speaks about how he has stayed relevant over the 26 years in the Firm and how he has
taken on different responsibilities to align his professional pursuits with his personal passion.

Transcription
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Deepak Jayaraman (DJ): And moving to your journey in McKinsey, Ramesh, how have you thought
about staying relevant and refreshing yourself over more than a quarter of a century?

Ramesh Srinivasan (RS): Yeah, | have, you know, my own journey at McKinsey has evolved quite a bit
in these 26 years. The first several years | would say was a lot about learning as a professional, it was
building my own consulting toolkit, learning how to be a good problem solver, communicator,
somebody who can work well with clients, work in a team, get work done. So, just building that
toolkit is where | spent my first several years and that’s what kept me at McKinsey. After that was
the global exposure. | worked in a variety of different offices; | spent time in South Africa and
London, many geographies before we then my wife and | we decided to move to the U.S. about 15
years ago. And then the last few years has really been the platform | have had to enable impact on
the world both with my private sector clients, but also some of the non-profit institutions that |
serve and the autonomy and platform that McKinsey has given me they have a broader impact on
the world is what has kept me, Deepak. And the way | have renewed and kept myself fresh,
obviously, | know the healthcare industry, that’s the industry where | spend a majority of my time
and | have been doing that for 25 years. | got into healthcare 26 years ago a little bit by accident. |
loved it and then | have stayed with it in India and then in the U.S. in these last 25 years. And then
over time, | got passionate about leadership as a theme. Like | said, | consider myself as a student of
leadership. | led our Leadership practice for a while, | am still the Dean of our Bower Forum so that’s
been something that | know something about and has been a source of expertise and energy for me.
And in the last few years this passion and hobby | had around the social sector | have turned that
into a professional priority. So, along with a few other colleagues | lead our social responsibility
efforts globally for McKinsey and we have been doing work around some few key SDGs at scale. So,
we spend a lot of time on education and employment, we spend time on sustainability and climate
change, more recently we have been spending time on diversity and inclusion, especially around
racial equity. So, this has given me energy to keep going and refresh myself. So, | would say it has
been a balance of a few things like healthcare and leadership where | have built expertise over time
Deepak with things like social impact which have been a hobby and a sense of energy, but are
becoming a professional priority and that’s how | have kept that balance of bringing something to
the table while renewing my own self and my own purpose, Deepak.
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Reflections from Deepak Jayaraman

DJ: Thank you for listening. For more content, please visit playtopotential.com. If you enjoyed this
nugget, you might like the Playlists Staying Relevant and Reinventing Self. You can find them in the
curated playlists section at playtopotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Reinventing Self: “How do | stay relevant” is a question that all of us have to grapple with as we go
through our respective journeys. Careers aren’t linear any more. Some of the leaders talk about how
they managed to pivot during their journeys and significantly change trajectories. You can access the
playlist here.

Leadership Transitions: Perspectives around moving from one role from another especially while
moving from Functional Leadership to General Management; Leaders also talk about how they
thought about inter-generational transition as business owners. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ll ANV EILE T Re gl I L E-( I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Ramesh Srinivasan - Nuggets

e 69.00 Ramesh Srinivasan - The Full Conversation

e 69.01 Ramesh Srinivasan - Leadership challenges during Covid-19
e 69.02 Ramesh Srinivasan - Discerning the "mandate"

e 69.03 Ramesh Srinivasan - Being versus Doing

e  69.04 Ramesh Srinivasan - Evolution of the Consulting model

e  69.05 Ramesh Srinivasan - Reinventing self within McKinsey

e 69.06 Ramesh Srinivasan - Personal Board of Advisors

e 69.07 Ramesh Srinivasan - Dealing with life quakes

e 69.08 Ramesh Srinivasan - Contributing to Education
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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