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Context to the nugget

Ramesh speaks about how he ended up getting involved with Education. He speaks about how his
meeting with Shaheen Mistri galvanized his wife Charuta and him to involve themselves with
Akanksha Foundation, Teach for India and Peepul. He urges us to pick a topic that we are passionate
about and stick with it for a long period of time to make a dent.

Transcription
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Deepak Jayaraman (DJ): And moving on Ramesh, we have also interacted on a couple of occasions
outside of the McKinsey context, right? You are involved with Akanksha Foundation and Teach for
India. So, talk to us a little bit about, you know, all of us have finite time. How do you think about
your portfolio of time, pie chart of time, and how have you thought about allocating it to even
pursuing impact through the McKinsey platform outside the platform, how have you thought about
choices over the last few years?

Ramesh Srinivasan (RS): Yeah, | think early in my McKinsey career and probably even going back to
when | was at IIT Madras, | used to spend a few hours a week with an organization that was teaching
kids in Tharamani. | always felt that | got a lot from society, Deepak. | went to Kendriya Vidyalaya,
Central School. | paid five rupees a month for my education, | got largely a free education from IIT
and IIM through the merit-cum-means scholarship because, you know, my father passed away when
| was 12-years-old. So, our family income was low enough as we qualified as long as | had good
enough grades for the merit-cum-means scholarship. And that was the ultimate gift that | got from
society, the government, the system at large, and | felt | had an obligation to pay it back or pay it
forward as they say. My first few years at McKinsey were, you know, | was busy learning and being
and learning how to be a successful professional. But as | got close to getting elected partner, that’s
when | was introduced to Shaheen Mistri, the founder of Akanksha. Both Charuta and | met her and
it was truly a transformational experience. Charuta of course was a marketing consultant after IIM-A
but she decided to switch to education full-time; it was the experience with Akanksha truly
transformed her and that’s what got us to move to the U.S. And | decided to continue my
involvement with Akanksha. | spend a few hours a week with Akanksha whether it’s on strategy,
coaching people, fundraising etc. But the few hours adds up, over 20 years, | have stayed true to that
and about 10 years ago, | got involved with Teach for India when Shaheen decided to launch Teach
for India. We did a McKinsey project and then off late, like | said, it’s evolved from a hobby to a
professional priority. | also now know a little bit about education in India. So, recently | said yes to
help an organization called Peepul, which does some amazing work in Madhya Pradesh and Delhi.
So, | have been more comfortable adding to my portfolio. So, my advice to people would be pick
themes that you are passionate about, talk to your family members, your spouse partner in
particular, because if you are going to weekend time etc. doing it, then they need to be excited
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about it as well. And then stay consistent for a long period of time; you can’t have impact, in life you
can’t have impact unless you are dedicated and you are focused, but for sure in the non-profit world,
it takes time to solve, educational equity in India is a 50-year problem. So, take the time and then
once you have built some expertise and networks, you can choose to add within that theme that
then allows you to have more impact with even less time that you could spend. That’s how | think
about my own time allocation, Deepak.

Reflections from Deepak Jayaraman

DJ: Something similar came up in my conversation with Ashish Dhawan, the Force behind Ashoka
University and somebody who has spent several years in the space of education. He speaks about
the complexity of the Production Function in the Social Impact space and urges us to go deep over a
period of time to make a credible dent.

Do tune into my conversation with Ashish Dhawan if this interests you. You might also find the
Playlist — Social Impact of interest. You will get a sense of how different people have moved to
picking causes they are passionate about. You could just type www.playtopotential.com/tags/social-
impact

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Social Impact: Leaders across domains talk about how they have thought about Social Impact and
where the seeds of giving were sown. They discuss their approach to philanthropy and the
underlying principles they have used to get to what they are doing now. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ I3 RN EYLTTo o Mo [Ed g1 o1 Lo ] W= Lo T [ N E2- 0 R T1h U Rop i 20

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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