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Context to the nugget

Bruce speaks about the role of a Coach/Sounding Board/Therapist in helping people through a
transition. He speaks about how Coaches often help by participating in the process of co-narration (a
term that comes from the world of social sciences).

Transcription
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Deepak Jayaraman (DJ): And just in the context of the work | do Bruce, what’s been your observation
of the role a coach or a sounding board can play in helping people navigate a transition? What are
some of the ways in which you see them adding value for people to shape-shift effectively through a
transition?

Bruce Feiler (RS): | love that question actually and think about a... think about your childhood dinner
table if you will for a second and think about how this is really the kind of breeding ground where we
learn how to tell stories, right. So, what did you do today? Okay, let’s just say that you and | were
brothers. | will make you the older brother and | will be the younger brother in this dynamic. And
you and | went off to on a fishing trip and we are coming back and we are telling the other members
of the family whether it is just our parents or grandparents or siblings or whatever and what’s going
to happen? But | say, you are the older brother, | am the younger brother here. | am going to start
telling the story. So, oh my gosh and threw the bade into the water and the fish came and what are
you going to do? You are not going to be eight words... | am not going to be eight words into the
story before you interrupt me and you tell me and you start correcting my story. | am going to you
said, that’s not what happened, | did it, no, no you did not do this, | caught the first fish. What are
we doing? We are actually... there’s actually a kind of a geeky social science word for this. We are co-
narrating this story.

DJ: Hmm, hmm.

BF: That’s what a coach does. A coach, a friend, a mentor, a neighbor, a loved one helps you tell the
story. And sometimes you are improving the story and sometimes you are asking a question that
maybe the story teller doesn’t think of, sometimes you are reflecting a pattern back to the teller.
This act of co-narration is a fundamental and beloved and critical part of being human being is
sharing your story with others. It could be your brother or sister, it could be your family, it could be
your colleague, it could be your spouse, it could be a therapist. What does a therapist do butin a
sense a kind of co-narration and | think that what the coach is doing is helping you hear things in the
story that you may not hear or see things in the patterns that you may not see and ultimately if it
works help you a little more efficiently get to the meaning that the meaning making part of the
storytelling because fundamentally a lifequake is a meaning vacuum with a kind of normal building
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blocks of what’s important to us are stripped away. And what the life transition is, is restoring the
meaning making and why any outsider is important is they can help us tell the story perhaps a little
more efficiently and get to the wisdom that’s there that sometimes we are not able to see.

Reflections from Deepak Jayaraman

DJ: I really like the way Bruce speaks about the role of a Sounding Board in the context of a
Transition. In my experience of working with leaders, one of the elements often is introducing them
to Search Consultants and helping them navigate some of those conversations. These are
relationships that | have gradually cultivated in the Indian ecosystem after | moved on from
EgonZehnder. This phase can often be a lonely and an unnerving process when you need to pitch
yourself across multiple people. The leaders often tell me that my helping them craft their stories
after really getting to know them and with the past familiarity of the Search process is of immense
value to them when there is no one else that is taking their side. For them, the fact that they can
have one person around them to navigate this phase rather than zero people is of huge value. They
say that this Zero to One jump for them in terms of having a Sounding Board is valuable in this
otherwise high stakes, messy and lonely process.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Coaching: The business world is slowly waking upto the fact that just like in elite sports, there is a
tremendous value to be unlocked by having an effective coach for a leader. It is not just about fixing
issues but also about enabling the journey from Good to Great. Leaders across disciplines share their
insights around how one should pick a coach and get the most out of such a relationship. You can
access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [1 g1 oJUTalo] W= (Lo T N E-h 13 h U By i b 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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