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Context to the nugget

Sanjeev speaks about how he thinks about Professional CEOs and Founder CEOs and speaks about
why it is so hard to get the transition right. He also shares his take on what is the one thing he looks
for while betting behind founders.

Transcription
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Deepak Jayaraman (DJ): Just moving along in page 112 you speak about founder CEOs and
professional CEOs and what | liked was you say that founder CEOs are better at finding cycles while
the professional CEOs are better maximizing cycles. And you also go on to say that it is easier to
coach the founding CEO to maximize a cycle than the other way around. Could you share the nuance
here? How you have seen this play out and how should companies think about the founder
becoming the CEO versus getting somebody from the outside to run the company?

Sanjeev Aggarwal (SA): You know our experience tells us that by and large a founder to CEO
transition is a very hard one. And if you have backed a wrong founder and you are now bringing in a
CEO to replace him, you might be able to save the company, but you won’t end up building a great
company. So, our advice is that one should look for founders that can raddle the long haul because
generally founder CEO being replaced by professional CEO is bad news. And what we are trying to
say is that things like vision, looking into the future, seeing what’s coming next, these are very
natural skills that are either there or not. So, it is very intrinsic to good founders. While extracting
maximum revenue from a product line or working within a framework comes lot more naturally to
professional CEOs because when they work in companies somebody sets the framework and they
execute within that framework. So, that probably is our perspective that great companies are really
built by founders, very hard to get this transition with a professional CEO. You will create as | said a
good company, but if you want to build a great company then you want the founder to go all the
way. And | guess there are many examples around the world, best example being Amazon, which
was led so ably by Jeff Bezos. When he created so many new lines of business which at times look
very disparate but he just kept on creating new engines of growth while the existing engines of
growth were managed by somebody else. So, that is the model that we like more, the combination
of a founder who is visionary and supported by a Chief Operating Officer who kind of maximizes the
product cycle. So, | think that combination helps create long lasting value.

DJ: And in terms of discerning that to use a Hindi phrase “lambi race ka ghoda” as they say, what are
some of the lead indicators you look for Sanjeev to discern that leadership scale-up?

SA: The one that we talked of earlier, which is first principles thinking because the journey of
company building is so ambiguous that in pretty much every step of the way you have to find new
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answers to a problem. So, if you operate from a very fixed framework then you pretty much don’t
capture the full potential of the opportunity. So, | think this first principle thinking is a very powerful
competency that cuts across all aspects of company building.

Reflections from Deepak Jayaraman

DJ: Thank you for listening. For more, please visit playtopotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Entrepreneurship: We are seeing a renaissance when it comes to entrepreneurship in this country.
But it is not an easy ride. Leaders speak about how individuals should think about taking the plunge
to entrepreneurship, how they could pick co-founders, their approach to scaling up their leadership
muscle and more. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a LUl ANV EILE T Re I gl I L E-( I N E R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Sanjeev Aggarwal and TN Hari - Nuggets

e 71.00 Sanjeev Aggarwal and TN Hari - The Full Conversation

e 71.01 Sanjeev Aggarwal and TN Hari - Journey and transitions till date

e 71.02 Sanjeev Aggarwal and TN Hari - Three rhythms of a scale up

e 71.03 Sanjeev Aggarwal and TN Hari - Being deliberate about culture building

e 71.04 Sanjeev Aggarwal and TN Hari - Getting senior leader transitions right

e 71.05 Sanjeev Aggarwal and TN Hari - Intellect and clarity of thought - correlated?
e 71.06 Sanjeev Aggarwal and TN Hari - Founder development and role of coaching
e 71.07 Sanjeev Aggarwal and TN Hari - Founder CEO or Professional CEO?
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About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.

© 2020 Play to Potential Podcast. All Rights Reserved. 3


https://playtopotential.com/audio/754
http://www.playtopotential.com/
https://www.playtopotential.com/aboutthehost

