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Context to the nugget

In the previous nugget, Jen speaks about each of us defaulting to one of 4 conflict types. When we
are in conflict with another person, they often have one dominant conflict type out of 4. That lends
itself to 16 permutations. Jen, however, states that most of the conflict patterns in pairs end up
falling into 5 frequently found permutations. She speaks about why this might be the case.

Transcription
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Deepak Jayaraman (DJ): And as | was reading your book, Jen, what | found interesting was, you
know, mathematically speaking if we sort of take the fact that we could fall into one of the four
conflict habits and the person on the other side could be one of the four, it leads to 16 sort of
permutations. But | noticed that in your book, you say that there are five patterns which are more
common than the rest, blame shame, blame shutdown, relentlessly collaborate shutdown,
shutdown shutdown and blame blame. As | eyeballed it, | got the sense that blame and shutdown
are possibly more commonly found among people than the rest, would that be a fair way of
understanding the context here?

Dr. Jennifer Goldman (JG): | thought that was such an interesting insight, you wrote me that before
we spoke and | remember that and | think that is a really interesting insight, | have to say | do not
know. | have not done the analysis on people who have taken the quiz to see if there are major
differences and | can and should potentially do that, all the data is completely anonymous and we do
have the data, so | should look at it and do that analysis, my sense though just anecdotally having
worked with thousands of people who are my students at Columbia and also clients in all kinds of
corporate and academic and non-profit and governmental environments, is that feels to me like that
is a pretty even break down. So | have, over the last 10 years, done an exercise on the first night of
the three-day workshop that | gave at Columbia for graduate students on Optimal Outcomes and |
have people self-identify, this was before | created the quiz online and so, people would self-identify
in one of these four conflict habits groups. And generally speaking, those four corners of the room
that | would send people to, were pretty evenly distributed. So | am not sure that it is about that.
The best thing | can chalk it up to is that there are certain patterns that are easier to get locked into
than others. And so for example blame shame is a perfect example of this where if you have a
conflict habit of you shame yourself, you blame yourself, you might be naturally drawn to someone
to be in relationship with someone who is a blamer. That is a very natural pattern to get stuck in, the
blamer will be naturally attracted to you and you will be naturally attracted to them because you are
already shaming yourself and you are going to find someone who is going to kind of lay it on you,
that is what you attract and a blamer needs someone who is going to allow them to blame them,
allow the person to blame. So | think that is more how it works. Same thing with blame blame, you
know, like in my family and | talk about this very honestly in the book, my mom and | were stuck in a
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blame blame pattern for many many years and, you know, that was not fun or easy but it does kind
of make sense. | grew up in my parents’ home and there was a lot of screaming and yelling. And so
as much as | had my grandma Florence as that model of how to deal with conflict which was to stay
calm and allow, you know, she was the eye of the storm for others, | also had this model of blaming
and anger and so | know how to do that really well too. And so | think blamers can also find each
other and that is a really sticky pattern conflict loop to get stuck in as well. So those were just two
examples, does that help, is that helpful...?

DJ: Yeah absolutely. | think that is a great insight. It is not so much about the incidence of these five
types but probably the stickiness of these kinds of conflict patterns which possibly makes them stand
out for you. So | think that is an interesting nuance. | had not quite processed it that way.

Reflections from Deepak Jayaraman

DJ: Thank you for listening. For more please visit playtopotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Managing Conflict: Conflict — How we manage conflict is an essential life skill and no one teaches us
how to handle conflict productively. Multiple perspectives around how we can engage in healthy
conflict that can lead to better outcomes. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [E g1 o U1 lo] W= (Lo T N E=h 130 U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Dr. Jennifer Goldman - Nuggets

e 73.00 Dr. Jennifer Goldman - The Full Conversation

e 73.01 Dr. Jennifer Goldman - Understanding the 4 default conflict habits
e 73.02 Dr. Jennifer Goldman - Why some conflict patterns are common

e 73.03 Dr. Jennifer Goldman - Listening to understand the nuances
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e 73.04 Dr. Jennifer Goldman - Engaging our senses

e 73.05 Dr. Jennifer Goldman - Reactive and a Proactive pause

e 73.06 Dr. Jennifer Goldman - Downsides of too much empathy and collaboration
e 73.07 Dr. Jennifer Goldman - Role of ideal and shadow values in conflict

e 73.08 Dr. Jennifer Goldman - Real meaning of "take a walk"

e 73.09 Dr. Jennifer Goldman - Pattern breaking behaviour and Camp David

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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