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Context to the nugget

Jennifer refers to the legendary “I have a dream” speech from Martin Luther King and speak about
the criticality of engaging our various senses in the way we see a situation. She urges us to imagine a
future that we can describe with our various senses.

Transcription
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Deepak Jayaraman (DJ): | think picking on one of the things you said, Jen, and maybe linking it up
with something that you talk about later in the book as well, you talk about using colors or drawing
stars or finding other creative ways of expressing the conflict, later in the book, actually you talk
about using the different senses, you use that in a different context, you talk about the Martin
Luther King’s speech in the way he sort of appeals to the various senses, in the way we think about
the future, let me ask a broader question, what do you see the role of the various senses, both in
terms of building awareness of where we are in the conflict but also in the context of coming up to a
better place?

Dr. Jennifer Goldman (JG): Great question. And the reason why this is an essential part of the
optimal outcomes methodology is because of my experience working with real people in real
organizations who | saw struggling to know what they even wanted. You know, it is impossible to
collaborate with other people if you do not know what you are hoping for, right. Often times when
we are stuck in conflict, we are so focused on what went wrong and on who is to blame, whether it
is ourselves or other people or some combination of both, that we neglect to kind of pick our heads
up out of the sand and ask ourselves, hey, wait a minute, what would | like to see happen here in the
future. And so this practice of imagining the future is all about asking people to stop, pause and ask
themselves this really important question. But when | started to ask people to do this what | quickly
realized was, you can ask someone to imagine what they want in the future and they will give you all
nice words about it but it will be meaningless if they do not put down the thinking hat and pick up
the imagination hat instead. Basically if you are stuck in long-term conflict, you have probably tried
many times to figure out, you know, a creative solution, right, especially because this win-win
negotiation methodology has been around for four decades. So most people do know about it and
have been trained in how to use it or many people particularly in the kinds of business context that |
think many of your listeners are coming from, you know, they have been trained in this kind of way
of thinking. And so if those kinds of thinking of creative problem-solving could have solved their
dilemma, their conflict, it probably would have done so a long time ago, right and it has not worked.
So | want to ask you to put down your rational thinking brain and engage your imagination instead.
And the best way that | know how to engage our imagination is to make it really concrete actually by
using our five senses plus our emotions to imagine what the future could be like. And if you watch
Dr. Martin Luther King Jr.'s | Have a Dream speech, it is unbelievable. The way that he uses language
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to help us imagine the future that he wants for us by using the senses of sight, sound, touch, he talks
about, you know, the valleys and the mountaintops, he talks about quicksand and then, hearing the
ringing bells of freedom, so you can feel that quicksand that you might be sinking into but then you
can hear those bells of freedom ringing. And so that imagery, that is such a great concrete example
that he provides for us of what we can do for ourselves. So | encourage us all to be our own Martin
Luther King Jr. and imagine what would it look like then, what would it sound like then, what would
it feel like then. So for example, | have had clients say to me, you know, | can imagine going out for
dinner with this person who | work with, who | have been in serious conflict with and | can smell the
wine that we would be drinking and | can taste the food and | can smell it coming out of the kitchen
from the restaurant that we are going to be in and | can really imagine the good feelings that | will
have from connecting with this person in a different way than we have been over the last many
months.

Reflections from Deepak Jayaraman

DJ: When | work with leaders, one of the things | get them to do is to speak about their early years
and how they have been shaped by it. Recently, | was attending a programme where the facilitator
got me to draw the river of my life. He asked me to sketch a flowing river and inside the river he
asked me to write the various dominant emotions at various points in time and along the shores, he
wanted me to write the contexts | had been through. | came away with a lot of insights about myself
that | hadn’t quite accessed using written word.

| do think there is something to be said about engaging various elements of the brain in painting a
picture whether it is the past or the future. It just makes it more vivid and gives us greater
granularity to work with. Thank you for listening. For more, please visit playtopotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Self awareness: Insights around what it takes to build a better understanding of self. This includes
perspectives around how we can deepen our picture of ourselves through a combination of inner
work, mindfulness practices and by gathering meaningful feedback from the world around us. You
can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ul AV EILE T Re il I F-(e I N E IR LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Dr. Jennifer Goldman - Nuggets

e 73.00 Dr. Jennifer Goldman - The Full Conversation

e 73.01 Dr. Jennifer Goldman - Understanding the 4 default conflict habits

e 73.02 Dr. Jennifer Goldman - Why some conflict patterns are common

e 73.03 Dr. Jennifer Goldman - Listening to understand the nuances

e 73.04 Dr. Jennifer Goldman - Engaging our senses

e 73.05 Dr. Jennifer Goldman - Reactive and a Proactive pause

e 73.06 Dr. Jennifer Goldman - Downsides of too much empathy and collaboration
e 73.07 Dr. Jennifer Goldman - Role of ideal and shadow values in conflict

e 73.08 Dr. Jennifer Goldman - Real meaning of "take a walk"

e 73.09 Dr. Jennifer Goldman - Pattern breaking behaviour and Camp David

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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