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Context to the nugget conversation

Sally speaks about the phenomenon where women, when given positive feedback, might
unnecessarily divert it to other causes or shine the light on other team members without adequate
acknowledgement of their role in the outcomes. She speaks about the downsides of this behaviour.

Transcription
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Deepak Jayaraman (DJ): And moving on, Sally, you talk about women struggling with accepting credit
when somebody compliments them on a good performance. And | specifically love the insight you
share from Marshall where he says, just say thank you and put a full stop and say nothing more. And
| found that so simple, yet so hard. And you go on to say that the cost of claiming recognition rises
significantly as you move through the ranks. And once again when | shared this question with a few
women leaders, one of them came back and said, how much of this accepting credit challenge is
housed in a wider prevalence of the impostor syndrome among women and how does one go after
the root cause. So could you talk a little bit about this notion of accepting credit and how that shows
up with women?

Sally Helgesen (JG): Yes and | do think that the woman you spoke with was really very correct in
locating some of this in the imposter syndrome, that when you have some reservations about how
much you fit in or how much you belong, then when you receive a compliment about how you did
something very, you know, really made a real contribution that you are more likely to say, oh no, it
was not me or no, well, my team is great, | was just doing my job or something like that rather than
as Marshall said, just a simple thank you, thank you, | appreciate that. So | think that the imposter
syndrome does certainly play a role, other things play a role as well. | think that that women are
often raised to be modest and humble and those are good qualities. So | am not saying they are not,
they are very, very good qualities. But when they manifest as a kind of false modesty and in an
ability to accept a well met compliment, they do not do anybody a favor. Why contradict someone
who says something nice to you, it does not really seem like a terrific idea? So | think that that is
often at play as well.

DJ: And could you bring that to life, Sally, this point around, just thank you and nothing more? You
have shared a couple of examples in the book where there is a temptation to sort of maybe
downplay the accomplishment or to sort of deflect. Could you maybe bring it to life with a couple of
examples for the listeners to relate to?

SH: Oh, certainly, | mean where | see it most often is where somebody will say, oh, you really did a
great job on that, well, it was my team. Okay, you know what, yes, it was your team and then you
will talk to the woman and say, why did you say that? Just say, well, it was the team, you know, we
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work as a team, yes, but it is not an either/or. It is not an either/or. You always can say, thank you
and excellent team, this is what | contributed. That is a very important thing to be able to say
because every one of us needs to get visibility for our achievements. In my experience, great careers
are built on three legs: visibility, connections and expertise. And we always need to keep those
balanced. So we want to create a situation where we are comfortable claiming and accepting
visibility for what we have contributed in recognizing that that does not necessarily take it away
from other people, but it is something we can share but we want to be clear about what our role is
or we will get lost in the shuffle.

Reflections from Deepak Jayaraman

DJ: | have noticed that we in general are very poor when it comes to both giving and receiving
positive feedback. How to give positive feedback is possibly a topic for a different conversation but
the notion of accepting positive feedback is an interesting one. In the book, Sally speaks about a
simple suggestion from Marshall Goldsmith where we say Thank you and not a word more. Very
often we end up filling it up with all kinds of commentary that dilutes the moment and how people
perceive our presence and our capabilities. Be comfortable with the silence that ensues after you say
Thank you and pause and resist the temptation to fill it with some commentary that might end up
being dilutive. Something for me to reflect on in the way | tackle feedback.

Thank you for listening. If this topic is of interest, you might like the Curated Playlist on Women
Leadership that has insights from several women leaders on what it takes to unlock the potential of
women at the workplace. Please go to playtopotential.com. Go to the tab Curated Playlist and then
look up Women Leadership.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Leadership Development: “How do | grow” is a question that all of us grapple with. The recipe for
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders
talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can
access the playlist here.

Listening: When you talk, you are only repeating what you already know. But if you listen, you may
learn something new”. This is a quote by Dalai Lama. Several leaders talk about their experiences
with listening and how they have grown with it. More specifically, leaders also reflect on the
criticality of listening when transitioning into a new context. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION
Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than

1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [ g1 oJT1alo] W= (Lo T N EEh 1M V: By i 1))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Sally Helgesen - Nuggets

e 74.00 Sally Helgesen - The Full Conversation

e 74.01 Sally Helgesen - How women often respond to feedback

e 74.02 Sally Helgesen - How women often think about ambition

e 74.03 Sally Helgesen - Reluctance in accepting credit

e 74.04 Sally Helgesen - Downsides of pursuing mastery

e 74.05 Sally Helgesen - Leveraging relationships to move forward

e 74.06 Sally Helgesen - Delivering performance vs unlocking potential

e 74.07 Sally Helgesen - Impact of COVID on Women vs Men

e 74.08 Sally Helgesen - Executive presence

e 74.09 Sally Helgesen - Leakage in the leadership pipeline near the very top
e 74.10 Sally Helgesen - Changing the game vs playing by "club rules"

e 74.11 Sally Helgesen - Insights for parents as they bring up boys and girls

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.
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