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Context to the nugget conversation

Dan speaks about how being diagnosed with Stage 4 Lymphoma brought him close to death and
how that clarified a lot of things for him. He speaks about a phenomenan called “transience
aversion” in that context and speaks about how he moved forward with purpose coming out of that
event.

Transcription
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Deepak Jayaraman (DJ): Absolutely, Dan. If | talk about my journey, 2008, my father was diagnosed
with late stage cancer when | was in the US and in a way, those six months, dealing with his terminal
cancer in his case, he passed away in a few months, really changed a lot of things for me. Can you
take us back to that moment when you got that diagnosis of stage 4 cancer and maybe walk us
through that passage of play and how that changed things for you?

Dan Cable (DC): Yeah, you know what is so interesting is, it is probably really pretty ways to say this
but the way it felt to me was death as an idea stopped being an idea and started being something
that would affect me and that was profound. | almost cannot say how profound it was because it
went from being like a concept that was going to happen to other people to something that might
affect me in the next three to five months. And boy, that really changed the nature of the
conversation in my brain. And | could say in a good way | never recovered from that and | never want
to. You know, it is almost like, it became much more critical to align like what made me happy and
what made me joyful and what felt purposeful, that became much more important to align that
now. For example, one tiny example of this would be, | always knew | wanted to live outside the US
but nobody in my family even had passport. You know, we were just like lower-middle-class, nobody
even thought about leaving the country. And | knew | wanted to but just never did, and so pretty
much. If we take it forward six months as soon as the doctor said all clear, | started trying to move to
England. So it just kind of precipitated more purposeful living | would say.

DJ: Fascinating. And if | may take you back actually, Dan, one of the earlier guests of the podcast who
was a gentleman called Bruce Feiler who studied transitions across thousands of people, and he uses
a term Lifequakes to talk about how people encounter these situations and how we use that as an
opportunity to make meaning, with the wisdom of hindsight, if you go back to your days of making
meaning out of being diagnosed with stage 4 cancer and recovering from it, what is the advice you
would give for people who deal with these Lifequakes, having lived through a similar experience,
what is something that you have learnt with the benefit of hindsight?

DC: Right. Well, the first thing | would say, which is the most honest thing is, | think these topics are
so idiosyncratic that anything that | would say would probably be taken with a grain of salt because |
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just think that it can really come off as, | would say, disingenuous in a way to think that one person
could give somebody else advice on this stuff. And here is another way of saying it, I, in my own life,
have realized some post-traumatic growth, meaning | was fortunate enough through a lot of
different reasons that when | came out of this thing, not dead, | was able to convert that suffering
and that deep existential angst, somehow | was able to convert that into a more meaningful
existence with much greater joy, blah blah blah. | am sure you have heard this story a hundred
times, but maybe what we have not heard is the thousand times when people are not able to do
that, where, for example, they end up suffering in a way physically where they just were not able to
rebound and that has always gotten them down from then on, or maybe, it took away their faith in a
religion, you know, it took away their faith that God would do this to them. So | would never want to
act like, oh yeah, just do these three steps. So with that said, you know, | think what | can say is in
my own sort of journey through it is, it just opened up the idea for me that it is not a dress rehearsal,
it is going to death that is, it is going to happen pretty soon, you know, certainly | am more than
halfway done, | am probably three quarters of the way done and it just sort of emphasizes that you
do not have forever to ignore death. And in the book, | actually call that Transience Aversion. It is the
idea that, as a society | think, and | will say in the US society more than others | believe, we are really
afraid of talking about death, we are really afraid of bringing death to the forefront. We kind of act
like it is a dirty topic, like defecating or like, you know, it is one of the things that everybody has to
do but we do not say much about it because it makes us like the other animals. And we like to think
we are very special animal I think. And | think that that is a bit of a curse. And for me, | will just speak
say for me, getting rid of that transience aversion and just acknowledging that | would not be here
much longer was so liberating and it was so energizing. And for me, that was quite a discovery, you
know, that was not something | was expecting.

Reflections from Deepak Jayaraman

DJ: While Dan speaks about seeing death from close quarters, | saw it when my father grappled with
Stage 4 cancer around 2008/2009. It gave me a sense of what the end game of life looks like and in a
way got me started on the inner journey which was non-existent till that point in time. It helped me

uncover my passion on the people side of things which took me from McKinsey to EgonZehnder and
subsequently to the work | do now. | don’t think it would have been possible without this event.

One of my earlier guests Bruce Feiler (BF), author of the book — Life is in the Transitions - speaks
about this and says that you have to be careful that you don’t start making sense of things too soon.
He says, you need to make sense from scars, not wounds.

BF: “Life is the story that you tell yourself. And what we are talking about fundamentally with
lifequakes or life transitions or crises or upheavals or whatever names have been given to this over
the centuries, it is fundamentally a breach in that story. And so, one way to think about this is that is
that a kind of a lifequake is a disruptive event and that the life story is the healing event. Like that’s
the way that you make sense and make peace with the disruptive event. It is in effect an
autobiographical occasion. And so, the point about stories are told from scars not wounds is when
that life upheaval is at its rawest in effect when it is still an open wound you can’t fully tell the story
yet because you haven’t gotten through it. That’s somehow that the act of getting through it and
piecing it together and determining what it means and sort of deciding a new direction of where you
are going, that’s the process that turns the wound into a scar that finally allows you to tell the story.
It is why in the seven tools that | have in the book Life is in the Transitions, the last one is to unveil the
new story because it is at the end of the process that you can finally piece together the various
experiences and actually in effect add a new chapter to the story of your life that accommodates the
loss of the loved one, the loss of income, the loss of a job, the loss of legs, the lack of beliefs that you
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used to have, the new political position that you have taken, the new relationships that you have
formed. That’s the way to think about this is that a lifequake is an autobiographical occasion when
we have to kind of re tell re think re-tell and then re-share the story of who we are”.

DJ: In a way, COVID has brough the notion of DEATH upclose to all of us. It is not that improbable or
remote any more. All of possibly have either encountered or know somebody who has been on the
edge. | guess it is a great opportunity for us to life our life with intention and make structural choices
as we move forward. One of my other guests, Tenzin Priyadarshi said quite succinctly, that COVID is
like a Cosmic time out given by mother nature to all of us to stay in our respective spaces and get
our act together. Not learning from this would be a criminal waste of an opportunity.

End of nugget transcription
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Nugget from Bruce Feiler that is referenced: Make sense from scars (not wounds).

RELATED PLAYLISTS YOU MIGHT LIKE

Work and life: Leaders talk about how they think of work and life and manage to juggle the two. No
universal answer here but a glimpse into how different people have framed this in their heads and
have dealt with it. We all need to find what works for us individually. You can access the playlist
here.

Self awareness: Insights around what it takes to build a better understanding of self. This includes
perspectives around how we can deepen our picture of ourselves through a combination of inner
work, mindfulness practices and by gathering meaningful feedback from the world around us. You
can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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