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Context to the nugget conversation 

Harish speaks about the navigational principles that he has used in his journey. He speaks about how 
we all could explore for 5-10 years and once we have some sense of what we enjoy and what our 
unique skills are, we start converging and going deeper in a certain area.  

Transcription 

********** 

Deepak Jayaraman (DJ): And maybe given you have been one large institution for a long period of 
time, if you had to lay out the framework through which you have made some of these transition 
choices, when you are, let us say, at an inflection point from Tata Tea to Jewelry or from there to 
Consumer Products, how would you think about, you know, what would your advice be for people to 
navigate a long-term career in a large corporation, how should you think about some of these 
choices? 

Harish Bhat (HB): So let me tell you what I thought about during the transition from Tata Tea to 
Jewelry, which happened in 2000. I was doing very well in Tata Tea, I was the Head of Marketing of 
the company at that stage, the brands of the company were growing, when I was offered an 
opportunity to run Marketing and Retailing in Tanishq, and Jewelry was a business that I knew 
nothing about, but I knew marketing by then, build brands like Gemini Dust, Chakra Gold, had begun 
the process of building Tata Tea in my role in Tata Tea. So I knew the consumer space in marketing 
and, in my mind, I thought those skills were transferable across businesses because marketing is 
marketing whichever consumer space you go into. But I think the critical points which kind of helped 
me make the decision were, in Tata Tea, I was perhaps in a zone of comfort at that time. I had 
handled only one category which was tea. So I thought I was young enough at that stage to push 
myself into a zone of discomfort, move from a category I knew well to a category I did not know 
anything about, tea to jewelry, also move from a company, which was quite profitable to a business, 
which was making losses and one never knew if that business would continue to exist after a few 
years. And that move into a zone of discomfort taught me many things as a professional and a 
person, which have held me in good stead across my life. So one lesson for young professionals of 
today is, do not stay for too long in a zone of comfort. If you want to learn, move into a zone of 
discomfort because that is when your learning curve is likely to be at its steepest. The few years that 
I spent in Tanishq, I learnt a hell of a lot. I probably would not have learned so much if I had stayed 
back in Tata Tea. So if you need learning and learning is critical to professional growth, I would say 
evaluate your choice and see whether you are moving to a zone of discomfort where your learning 
curve will probably be the steepest. The second choice I have made is, see, Tata is a huge 
organization, we have Consumer and Retail businesses, we have Industrial businesses, we have IT 
Services, we have Infrastructure businesses, Financial Services businesses, the second choice I made 
was to stay with the Consumer and Retail businesses. And that is because I thought that is where my 
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competence lies, and I wanted to build depth in the Consumer and Retail businesses. And that once 
again, I would tell professionals, that is not a choice you should make too early in your career, but 5 
or 10 years into your career, you also need to decide that this is the sphere or this is the area where I 
will build depth and then, give it your all, which is what I have done in the Jewelry business, the 
Watches business and Tata Tea, and which is what I am now also doing in my role as the Brand 
Custodian of the Tata Group. So I would probably leave only those two lessons. Lesson number one, 
try to move into a zone of discomfort where your learning curve is the steepest. Lesson number two, 
based on your inclination, your passion and your interest, choose an area that you love, choose a 
category that you love or an industry that you love and build depth in that industry or category. 

DJ: It is a great point. And you say that, even I realized, you cannot do it too early, sometime needs 
to elapse before you get clarity on that I guess. 

HB: Yes, I tell all my younger colleagues this, do not be in a rush to discover your passions, meander 
a little bit, work with two or three functions, and understand which of them provokes you the most, 
which of them is most fulfilling to you. Those kind of truths you do not discover very easily, they take 
some time and neither should you rush into them because you may actually end up making the 
wrong choice. 

Reflections from Deepak Jayaraman  

DJ: This reminds me a little bit about the notion of how much we should diverge before we 
converge. In the world of computing, this is often called the Explore, Exploit problem. How long do 
you explore and when do you start reaping the benefits of what you have tried and start exploiting. 
The key is for us to let some time elapse and have a certain level of reflection as we go through the 
various journeys for us to tease out where we have skills and what energizes us and then leaning 
into that over time. The one tactical thing I suggest to the people I work with is to maintain some 
sort of a journal to record your thoughts and feelings at different points in time. It can really help in 
seeing some patterns in the way we go through life.  

If this topic is of interest, you might like the Playlist Navigational Principles in the Podcast. You can 
find this at playtopotential.com. 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Navigational Principles: Leaders discuss their personal frameworks around how they made choices 
around pivotal moments in their lives. They articulate the set of criteria we should consider having 
when we are at a fork on the road and have to pick between disparate options. Arguably one of the 
most critical skills of the future as we navigate a world of abundance. You can access the playlist 
here. 

SIGN UP TO OUR COMMUNICATION 
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Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Harish Bhat - Nuggets  

 80.01 Harish Bhat - Key choices along the way 

 80.02 Harish Bhat - Perspectives on Navigating Career 

 80.03 Harish Bhat - Taking a pause 

 80.04 Harish Bhat - Art of storytelling 

 80.05 Harish Bhat - Profits with purpose 

 80.06 Harish Bhat - Identification with Labour AND Capital 

 80.07 Harish Bhat - Shaping culture through stories 

 80.08 Harish Bhat - Competing with a collaborative spirit 

 80.09 Harish Bhat - In Summary - Playing to Potential 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  
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