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Context to the nugget conversation

In one of the stories, Harish takes us back to 1930 when the competition was to see who could
complete the fastest solo flight between India and England that year. JRD Tata (flying from India to
England) and Aspi Engineer (flying from England to India) are two of the competitors and it turns out
to be a close rase to the finish line with these two. The story is about something that transpires
between them when they meet in Egypt, something that illustrates the approach to competition in
the Tata Group.

Transcription
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Deepak Jayaraman (DJ): One of the stories that caught my attention in the book, Harish, was the one
of JRD Tata and Aspi Engineer, responding to the challenge set out by His Highness the Aga Khan for
the first Indian to fly between England and India and there is a segment around the spark plug,
which was fascinating for me. Without breaking suspense, | would love for you to share a little bit of
context around this story and maybe, just to ask the following on question as well, you know, the
story is about competing yet collaborating, so if you could give us a sense of the story and what it
means to the Tata Group in the way it operates its businesses.

Harish Bhat (HB): So let me not take away from the suspense of the story, | think listener should read
the story yourself, that is the way it would best come to life, but this was a race announced by the
Aga Khan way back in 1930 for the person who would complete the fastest solo flight between India
and England in that year. JRD Tata was one of the competitors in the race and Aspi Engineer, a young
Parsi boy was the other competitor in the race, and there was a third competitor called Manmohan
Singh as well. It is an exciting story because you will see the way each of these people proceeded on
their voyage, Aspi Engineer was actually flying from England to India, JRD Tata was flying from India
to England, so JRD Tata took off from Karachi, Aspi Engineer took off from London and you could go
either way in the race. The pivotal point is actually a point at which Aspi Engineer and JRD Tata meet
somewhere in Egypt, an airfield in the midst of their respective voyages and JRD Tata asks Aspi
Engineer what are you doing here, why is your flight parked here and why are you not moving
forward and Aspi Engineer tells him that listen, my spark plugs have malfunctioned, so | am waiting
for other spark plugs to come but that may take some time, in the middle of Egypt, you do not get
spark plugs that easily. And then JRD Tata actually offers Aspi Engineer some of his own spark plugs
so that Aspi Engineer does not need to wait and can take off quickly. Aspi Engineer wins that race by
a couple of hours. JRD loses that specific race but both of them win friends for life. And | am not
going to narrate the second half of that story here because it will be taking away, let us say, the
thunder from the story if | do that. But as you read the latter half of that story, it is really
heartwarming to see where their friendship led to because over the course of the next 40 or 50
years, both became great sons of India, JRD Tata became Chairman of the Tata Group and a legend
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in the country, and Aspi Engineer became the Air Chief Marshal, the Head of the Indian Air Force,
and himself became a legend amongst the Air Force and the Armed Forces and across the nation. So
they were competing with each other, and who also collaborated with each other. And JRD Tata calls
it one of the most fulfilling experiences of his own life as he reflects on that adventure.

DJ: And | love the way you say it he lost that specific race, right. And that is the perspective that is
helpful to have.

HB: See, | believe in life, it is not important to win every specific race. It is important to win the
more, it is important to win the races, which are truly meaningful and where you are adding value to
the company you are part of, the people you are working with in a very meaningful and significant
way. And winning a race in a graceful gentlemanly way, you can be competitive, yet gentlemanly,
winning a race, which is competitive, yet you do it in a very graceful gentlemanly way, | believe are
some of the best races that you can win.

Reflections from Deepak Jayaraman

DJ: Thank you for listening. For more, please visit playtopotential.com

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Teamwork: Insights from different walks of life on what it takes to drive a culture of teamwork in a
unit. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el I3 RN EYLETo o Mo [E g1 o JU1a o] W-{Lo T N E-h RT3 h U By i 1))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Harish Bhat - Nuggets

e 80.01 Harish Bhat - Key choices along the way
e 80.02 Harish Bhat - Perspectives on Navigating Career
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e 80.03 Harish Bhat - Taking a pause

e 80.04 Harish Bhat - Art of storytelling

e 80.05 Harish Bhat - Profits with purpose

e 80.06 Harish Bhat - Identification with Labour AND Capital
e 80.07 Harish Bhat - Shaping culture through stories

e 80.08 Harish Bhat - Competing with a collaborative spirit
e 80.09 Harish Bhat - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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