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Context to the nugget conversation

Lloyd speaks about how we need to think about maintaining a margin across four domains: physical,
emotional, financial and spiritual. He links it to the thinking of Jim Collins in the context of his book —
Great by Choice. He says that businesses need to have some buffer and margin to deal with good
luck and bad luck that come their way.

Transcription
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Deepak Jayaraman (DJ): The other piece you talk about, Lloyd, is notion of maintaining a margin
across four domains: physical, emotional, financial and spiritual. Can you expand on the notion of a
margin the way you mean it?

Lloyd Reeb (LR): Yeah, | think that we can’t expect everything in life to go up into the right and
always be positive. We are likely to encounter some things that are really big smackdown that are
either health problem in one of our children or an economic downturn or a big emotional
disappointment, a friend betrays us, or something like that, somebody we serve and we think we are
really helping and all of a sudden, they commit suicide. And the question is what is it going to take
for me to finish well, not just be a flash in the pan, not just have a short season where | am making a
big contribution but if you and | sit down 30 years from now, Deepak, | want to be able to tell you |
am still in the game, | am still making a difference in this world, right? And that means that | need to
be prepared for when something goes wrong, | need to have some shock absorber with me. And if
you just have financial margin, but you don’t have physical margin or emotional or spiritual margin,
you won’t survive. | remember | did some events in the summer with a guy named Jim Collins.

DJ: Yes.

LR: And he has written business books and maybe you have interviewed him before, but he’s written
Good to Great and Built to Last.

DJ: He is on my wish-list.

LR: Oh good, good for you. Well, he, we did these events in the summer in Boulder, Colorado, called
Finishing Great and we would get leaders like on your audience and we spent two days together
asking the question what will it look like for me to finish great in life and not just flame out. And so, |
asked him at one of those, | said to him, Jim, what are you studying and what are you learning these
days and he said | am studying luck and he has since written about it. It’s called Great by Choice, it’s
a book called Great by Choice, and he studied how businesses how they deal with good luck and bad
luck and what makes the difference. Now, he described luck as something that’s unexpected, you

© 2020 Play to Potential Podcast. All Rights Reserved. 1


https://www.playtopotential.com/audio/859
http://www.playtopotential.com/

Podcast Transcript 81.08 Lloyd Reeb - Maintainging a Margin

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

can’t control and it’s material to your business or life. And he found businesses have equal amounts
of good luck and bad luck, but wait, what makes a difference is if they are prepared for the bad luck
and they can get back up again. So, cash flow is king sometimes in your life. If you don’t have any
financial, if you spend, outspend your income and you have no financial margin, if something bad
happens, you could get really taken down and may not recover for a long time. If you don’t have
spiritual margin, where your soul is being nurtured by God on a daily basis. You know one of the
most important times | spend every day is sitting here quietly in my study with my Bible reading and
for God’s ancient wisdom and praying and it nurtures my soul. And then when something frustrating
happens, | am going to react out of the nurture of that love and kindness that | got rather than just
out of anger and bitterness, right? And so, | need to nurture the fruit of the spirit in my life if it’s
going to show up when things are stressful. And so, what | try to do is to stay within my limits, cut
back on spending, cut back on commitments so | have time, emotional energy, spiritual energy, you
know, | got time this morning to go to the gym and lift weights so | have strength and | don’t need to
be strong and muscley to do this interview with you, but it does give me resilience, right?

Reflections from Deepak Jayaraman

DJ: Something similar came up in my conversation with Stew Friedman (SF) of Wharton who speaks
about the notion of positive spillover across different domains for us to have a positive flywheel
across multiple domains.

SF: “Most people when you talk about work in life, they say balance and | deliberately called our
project the work life integration project in 1991 because | knew then and | feel much more strongly
now in the wake of decades of experience and evidence that the balance is just a long metaphor even
though that’s the one in common. You such when you think of the scales and balance your mind
automatically goes to the necessity of trade off the necessity of sacrifice in one particular life for
success in another part. If I’'m gone be successful at work what that means | have to give something
else, | have to give up my personal life that how the balance metaphor works in terms of your mind-
set. If you keep that a side and use a different metaphor that allows you to contemplate what can |
do in my life under my control that allows me to pursue my values the things that matters most to
me and to do that in ways that allow me to have some success in all the different parts of my life |
worked at home, in the community, myself personally other things that | can do that would allow me
to create value in all the different parts either directly or indirectly through a kind of spill over self |
take care of myself in a way that | haven’t picked for perhaps through exercise or proper nutrition.
What can | expect to see as an impact of that change on my performance at work or my relationship
with my family and so you start thinking differently about the possibility for what we physiologist call
positive spill over or ripple effects which exists when you open your mind to a different kind of
metaphor then the scale and balance and you think instead about the pursuit of harmony among the
different parts over the course of time then you see a lot more possibility for innovation for creativity,
for change under your control that can produce gains or benefits or success as you define it in the
different parts and it works when you look for it when you put on a new set of lenses and you look
through them to see where are the chances for me to take action that are gone be benefit my family
as well my work as well as my network of friends and how I fell about myself personally you start to
see those and you see certainly see more of those are opportunity those possibilities then if you just
assume well | have got to give up everything in my personal life for me to become successful in my
business.”

DJ: If you like this, you might find the Curated Playlist — Work and Life relevant. Thank you for
listening.
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End of nugget transcription
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Nugget from Stew Friedman that is referenced: Positive spillovers across domains.

RELATED PLAYLISTS YOU MIGHT LIKE

Work and Life: Leaders talk about how they think of work and life and manage to juggle the two. No
universal answer here but a glimpse into how different people have framed this in their heads and
have dealt with it. We all need to find what works for us individually. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ 1SRN EYLETo o Mo [E g1 oJU1a o] W-{fo T N EE-h 130 U Bop i 1))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.

Kk kkkkkkkk

Lloyd Reeb - Nuggets

e 81.01 Lloyd Reeb - Being a Chief Life Officer

e 81.02 Lloyd Reeb - Pausing after success

e 81.03 Lloyd Reeb - Deploying Time, Talent and Treasure

e 81.04 Lloyd Reeb - Measuring what Matters

e 81.05 Lloyd Reeb - From Interest to Identity

e 81.06 Lloyd Reeb - Position in the team

e 81.07 Lloyd Reeb - Low Centre of Gravity

e 81.08 Lloyd Reeb - Maintainging a Margin

e 81.09 Lloyd Reeb - Success or Significance or Satisfaction?

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts
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This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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