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Context to the nugget conversation 

Lloyd speaks about how he has slowly moved from emphasizing success to significance to 
satisfaction. He lays out the distinction between these terms and speaks about what it takes to move 
towards satisfaction.  

Transcription 

********** 

Deepak Jayaraman (DJ): And as you end the book, Lloyd, you say that it dawned on me that I had set 
out on a journey from success to significance only to find that significance alone could never fill the 
emptiness in my heart. What I was really longing for all along was satisfaction. How should people 
think about significance and satisfaction? 

Lloyd Reeb (LR): Well, I would say success is when I use what I have for me and my benefit. 
Significance could be when I use what I have for you, for me and others’ benefits. And the 
satisfaction, I think, comes from this deep sense that I have used what I was given, the time I was 
given on this planet, the talent, the opportunity, the influence to serve others and to love 
extravagantly, and that there’s nothing else I am craving. And that’s where I seek to end each day is 
with equanimity, a sense that I have no regrets, I am not grasping, I have nothing to prove and 
nothing to protect, and that I have done my best to love some people extravagantly, starting with 
loving my God and loving my wife and loving my kids. And so, now I take a morning every week to be 
with our two grandbabies. One is one-years-old, she’s deaf and she has hearing aids and the other is 
three and she’s diaper-changing. Now, Deepak, can you imagine how me with one little girl with 
hearing aids I am trying not to fall out and one little girl I am trying to say that now, do you need to 
go potty. It’s like, it’s like watching a circus but it’s priceless and I am staying in it so that I get better 
at it, right? I don’t think I am ever going to regret that, do you, do you think I will ever regret the 
time I spend with those girls? 

DJ: Absolutely, absolutely. 

LR: And so, I find deep satisfaction and my next hour might be with the CEO of a big company. But I 
mean, I am not impressed by one over the other. I have the privilege to serve them. So, there’s deep 
satisfaction in that and that’s a maturing process, right? If you and I were talking 20 years from now 
or 30 years from now, you would find a very different guy. I didn’t have that perspective, I wish I did, 
but I didn’t. 

Reflections from Deepak Jayaraman  
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DJ: It is interesting that Lloyd speaks about switching from changing diapers to speaking to a CEO of 
a large organization and not being impressed by one over the other. It is such a profound insight. 
Very often we have a certain pecking order in which we engage with the people around us. We put 
work on a pedestal and sometimes put some of these priceless things at the bottom of the list. Clay 
Christensen speaks about this in his book “How will you measure your life”. He says that we are able 
to get a positive feedback loop on the valuable things but we often don’t have a feedback loop on 
the priceless things and that’s often a window that is open only for a finite amount of time.  

I do often fall into the trap of putting work on a pedestal and possibly de-emphasizing some of the 
priceless elements but it’s a journey I guess. I love the way Lloyd frames this – Not being impressed 
by one over the other. I find his articulation helpful as we go about making some of the micro-
choices. 

Thank you for listening 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Work and Life: Leaders talk about how they think of work and life and manage to juggle the two. No 
universal answer here but a glimpse into how different people have framed this in their heads and 
have dealt with it. We all need to find what works for us individually. You can access the playlist 
here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Lloyd Reeb - Nuggets  

 81.01 Lloyd Reeb - Being a Chief Life Officer 

 81.02 Lloyd Reeb - Pausing after success 

 81.03 Lloyd Reeb - Deploying Time, Talent and Treasure 

 81.04 Lloyd Reeb - Measuring what Matters 

 81.05 Lloyd Reeb - From Interest to Identity 

https://www.playtopotential.com/audio/860
http://www.playtopotential.com/
https://www.playtopotential.com/tags/work-and-life
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
https://wa.me/918591452129
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 81.06 Lloyd Reeb - Position in the team 

 81.07 Lloyd Reeb - Low Centre of Gravity 

 81.08 Lloyd Reeb - Maintainging a Margin 

 81.09 Lloyd Reeb - Success or Significance or Satisfaction? 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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