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Context to the nugget conversation 

Sukhinder speaks about the fact that we often make decisions once we have sized up all the risks 
and rewards. She says that “take risk and iterate” approach beats “plan and implement” as a 
strategy. She says that people feel that risk taking begins when we make a choice. She goes on to say 
that taking risks will ensure that we end up with the right kinds of choices.  

Transcription 

********** 

Deepak Jayaraman (DJ): The other piece you talk about Sukhinder is you say that sometimes we 
think about taking risks only once we know for sure what we want to do, actually risk-taking is a way 
of seeing what makes sense, it is an opportunity to discover what we might like and where we are 
good at. Can you talk a little bit about risk as a discovery process? 

Sukhinder Singh Cassidy (SC): Sure, I think that the world has trained people to believe you need to 
have a perfect plan before you have ‘the right to act,’ which I think is somewhat ridiculous. It is sort 
of what people want to make a choice without having maximized their choices. It is almost like you 
think that risk-taking begins when you have to make a choice, I would say that is actually the riskiest 
move of all. You want to take risk to discover what your choices are and it is ironic because if you 
look at the, I think you did not go to a college in the United States and I did not either but when I 
watch the process of discovery, children taking United States to maximize their college choices, it is 
like the art of risk-taking. Yet no other time do they do that. They are like, they apply to Safety 
schools, they apply to the most prestigious schools, they apply for course X, they apply for course Y, 
they do it all in parallel, it is like beautiful but when it comes to any other major choice in our life, we 
are like, I do not have time to look, somebody just offered me this opportunity, should I say yes. And 
then we somehow reverse ourselves and we take these big risks like a one out of one risk. So I do 
not think risk-taking for discovery is one of the best sets of risk to take. You are just putting out 
feelers using little slots of your time and energy to even discover all the things that might be possible 
before you make one choice. So I think risk-taking is maximizing choices even before we choose 
which risk to take. 

DJ: And you also talk about the notion of choice after a choice while making a decision, I found that 
phrase interesting. Can you talk a little bit about what you mean by that and how that can help us 
make better decisions? 

SC: Sure. Well in the book, I have this very basic formula that I have certainly had in my mind that I 
think, there is a simple way to think about whether or not we are going to get into action on a new 
choice. I call it FOMO over fear. People say what does that mean. I am like, well, when we visualize 
the positive, we have the fear of missing out on a new opportunity. That is often what is galvanizing 
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us to take action towards a new choice. But failing in our way is our fear of failure. And so it is very 
clear, the size of your fear of failure is greater than the size of your FOMO. No matter how big your 
FOMO, if the fear is even bigger, you just won’t act and if the reverse is true, you are likely to get 
into action. So most people think, well, I will just visualize the positive, I will just visualize the 
positive. For me, visualizing the positive alone is not that comfortable. For me, I like to pre-mortem 
and say, okay, how do I size appropriately the fear I have right now, so I can shrink it or actually quite 
frankly just put it in context. So I always say with any choice you are contemplating, think about the 
choices after the choice that fails. Just think about the failure state, pre-mortem it, not post-
mortem, pre-mortem it and say, okay, if I make these choices fail, what happens then. And if you 
have many choices after the choice, chances are it is not a big risk, like, you should size down your 
fear failure because if you can imagine the many choices and even say what would I do in all these 
worst case scenario, if many are available to you, it is probably a smaller size risk than you think. And 
for me, that not only helped me shrink in my head besides the risk to its actual size but it also gives 
me the comfort to act. Because once I know that I have thought through the failure state and I have 
four-five-six choices of what I could or should do or would be available to me, I actually feel some 
control over my ability to respond to any situation and then I actively feel less fear of failure. So that 
is what we call the choice after the choice, which is like look through the choice that you fear so 
much, look through to the failure state and ask yourself how many choices are available. And if the 
answer is a lot, that should give you the comfort you need to act. 

DJ: It is interesting that even in the way you look at the worst-case scenario, it is not so much about 
the payoffs but it is about the pathways that it generates, so even there, we frame it as a lookout for 
possibility as a way of making a decision rather than focusing on the payoff. 

SC: Yeah, I think so because unfortunately or fortunately, living in Silicon Valley and here, I do see 
that you do not know which choice is going to pay off. You can never take a 100% of the uncertainty 
out of any, what we can do is make educated guess. And of course, I make very educated guesses 
about risk but what we cannot do is know exactly which one is going to pay off. This is why thinking 
through the possibilities, even at the downside case, is something that gives me comfort. 

Reflections from Deepak Jayaraman  

DJ: This is a very interesting point that Sukhinder makes. If I look at the world of careers, some of the 
initial choices are often “off the shelf”. It is like going to a supermarket and picking something off the 
rack. College placements are a classic case in point where a bunch of companies come to campus 
and you have a dating process that matches the companies and the students.  

As we get senior, we need to often cook those options to create pathways for ourselves. Very often, 
I see people being too busy whatever they are doing and don’t have the time to create these 
pathways. The one category of risks I might shine the light on is inter-personal risks. I realize that as 
we become senior, we need to be able to be comfortable taking interpersonal risks.  

The metaphor I use with people is that waiting for a Search Consultant call and responding to that is 
a bit like standing on the bus stop and boarding the first or the second bus that comes your way. As 
you become more senior, the pathways that emerge through the weak links and some of those 
connects is often significantly undercooked. The other realization I have had is that sometimes close 
connects don’t yield the new opportunities that we seek because very often their networks and our 
networks are broadly similar but with weak links, the overlap area of the two circles in the Venn 
Diagram is much smaller and hence we widen the surface area of opportunity that could be relevant 
for us. 
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Thank you for listening.  

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Navigational principles: Leaders discuss their personal frameworks around how they made choices 
around pivotal moments in their lives. They articulate the set of criteria we should consider having 
when we are at a fork on the road and have to pick between disparate options. Arguably one of the 
most critical skills of the future as we navigate a world of abundance. You can access the playlist 
here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Sukhinder Singh Cassidy - Nuggets  

 82.01 Sukhinder Singh Cassidy - Myth of the single choice 

 82.02 Sukhinder Singh Cassidy - Embracing risk as a discovery process 

 82.03 Sukhinder Singh Cassidy - Managing work and life 

 82.04 Sukhinder Singh Cassidy - Decade long coaching journey 

 82.05 Sukhinder Singh Cassidy - Working with Bill Campbell 

 82.06 Sukhinder Singh Cassidy - Moving from a Large Org to a Start up 

 82.07 Sukhinder Singh Cassidy - Discerning what is a good fit 

 82.08 Sukhinder Singh Cassidy - Stepping into a white space 

 82.09 Sukhinder Singh Cassidy - Inside out or Outside In 

 82.10 Sukhinder Singh Cassidy - Going Deep Vs Broad 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here. 
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https://wa.me/918591452129
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Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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