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Context to the nugget conversation

Sukhinder speaks about the scene from the movie where Nemo's father catches the East Australian
Current to get to Sydney quickly to rescue his son. She speaks about how we can look for some of
the tailwinds that can turbocharge our career and how we can marry that with our understanding of
ourselves as we think about our career.

Transcription
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Deepak Jayaraman (DJ): The other thing that struck me in the book Sukhinder was you use the
metaphor of finding the wave from the movie Finding Nemo. Our younger son as a matter of
random trivia is nicknamed Nemo, his name is Nirmal we call him Nemo at home. But what | found
interesting was at every point in time, there is always this inside-out versus outside-in piece. One is
about saying, who you are, what really drives you and that leads you to a set of choices. It is a bit like
strategy, is it capabilities driven or is it opportunities driven. What has been your reflection on this
whole, do you see a tension there following the current versus following your heart, how have you
managed the two?

Sukhinder Singh Cassidy (SC): Well, | think you just made the perfect analogy. In strategy consulting,
any five forces model would tell you to measure both. It is only to your point. Maybe, something
sometimes is in conflict but often, you are just basically rating them all and saying, like, if | had to
add up the probabilities. Obviously, probabilities are maximized when we enter environments that
have momentum and they maximize our skills and our ambitions, yes, everybody would wish for that
all the time. Sometimes, we face more of the choices where we really want to do this but the
indications of the macroenvironment are, it is not the right thing to do. So the point is, any smart
risk-taking involved, an outside-in and inside-out perspective, and if anything, | would say, our failure
mode in risk-taking is, most people tend to believe far more that risk-taking is in the micro moves
they make entirely. And so, remember, | am a fan of micro moves and micro choices but we want to
be in anticipation and response, not feeling like we are, like, 100% of the universe is in our control, it
is not. What is in our control is our anticipation and our response, anticipation, response. So | believe
in those kind of micro moves. When people are like hey, | am just going to outexecute my way out of
this problem and | am like, oh, really, might be you think it is all about you, you think you can just, |
will tell you what, like, you know, sometimes when good teams meet bad markets, bad markets win.
You can keep trying to outexecute your way out of a hurricane, it is still a hurricane. So then a micro
move is not going to do any good. You want to bolt your doors, | will go ahead and try. You need to,
like, get in your car and like literally, drive a 100 miles an hour around the hurricane, like no micro
move is going to save you. The best thing you can do is like try and figure out when the hurricane is
coming and with what force. So | think that that is the analogy | would give. | think that it is not an
OR but an AND but | think that more often, | see executives believe they can outexecute their way
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out of anything and | often see this in the strategy room where people will be like, well, if we just
execute better, if we, like, just execute better. Yeah, sometimes it is about execution and sometimes
literally it is about like are you in the wrong market, do you have momentum, what are the
headwinds that are coming your way that you may not be able to outlast. So, | think we need to
have a lot of confidence in our own agency to make moves. But we need to be absolutely looking for
things that increase our probability of success from the outside.

Reflections from Deepak Jayaraman

DJ: The parallel | use with leaders especially in the second half of the journey is that we need to think
through “Where to go” and “How to grow” and if you get the “Where to go” wrong, then no amount
of intervention in “How to grow” is likely to help. To be clear about Where to go, we need to really
get to a really good place in terms of self-awareness (through reflection and through structured
feedback from the people around).

| realize that if we get this architecture wrong, then no amount of developmental coaching is likely
to help.

The other piece that | have found that leaders often get to a point and believe that they are good all-
rounders. | was speaking with an Entrepreneur who had had a good exit from his previous venture
after about a decade of building it. He is currently evaluating various choices in terms of what next.
Should it be Investing, should it be building the next Venture, Should it be politics or something else?

One provocation that is often helpful in these situations is who inspires you and what is common to
them? May be there are some cues there in terms of what next?

One of my earlier guests Rama Bijapurkar (RB) speaks about this in the context of the choices she
made in her journey.

RB: “so I have friend who said to me that why don’t you figure out three role models of people who
you really respect and my list of three was C.K. Pralhad, P. Chidambaram and Bhimsen Joshi, | knew
two of them C.K. and Chidambaram pretty well, | didn’t know Bhimsen at all but | then realize that all
three of them was absolutely solo performers, | mean C.K. who is my teacher and my guru in every
way actually sat in wherever his office in Michigan and gave the whole world not just the theory of
core competence, the idea of competing for the future, the idea of fortune at the bottom of the
pyramid | mean the man just did it repeatedly again and again and again, the idea of co-opting your
consumers, the whole set of things. And then when you look to Chidambaram, when he wasn’t being
the minister and he was out of power he was just a damn good lawyer and he was stop being a
lawyer he was a minister but he was pretty much because of his individual stuff and | went to
Bhimsen’s 70th birthday at that time and he said that and he sang for himself and he basically said
that day from the podium that | have said to the lord, | stopped singing please take me away, once |
had those three M, and its again serendipity how did that three come? Then | said there are guys
who don’t have any umbrellas, platforms, nothing but they have basically given the world what they
have given the world.”

DJ: Like Sukhinder says, | guess it has to be a healthy combination of Outside In and Inside out but as
she says you cant outexecute your way out of a bad strategy, whether it is your company or your
own journey.
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End of nugget transcription
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Nugget from Rama Bijapurkar that is referenced: Becoming a solo-advisor.

RELATED PLAYLISTS YOU MIGHT LIKE

Self awareness: Insights around what it takes to build a better understanding of self. This includes
perspectives around how we can deepen our picture of ourselves through a combination of inner

work, mindfulness practices and by gathering meaningful feedback from the world around us. You
can access the playlist here.

Navigational Principles: Leaders discuss their personal frameworks around how they made choices
around pivotal moments in their lives. They articulate the set of criteria we should consider having
when we are at a fork on the road and have to pick between disparate options. Arguably one of the
most critical skills of the future as we navigate a world of abundance. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ul ANV EILE T Re gl I L E-( I NE R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Sukhinder Singh Cassidy - Nuggets

e 82.01 Sukhinder Singh Cassidy - Myth of the single choice

e 82.02 Sukhinder Singh Cassidy - Embracing risk as a discovery process
e 82.03 Sukhinder Singh Cassidy - Managing work and life

e 82.04 Sukhinder Singh Cassidy - Decade long coaching journey

e 82.05 Sukhinder Singh Cassidy - Working with Bill Campbell

e 82.06 Sukhinder Singh Cassidy - Moving from a Large Org to a Start up
e 82.07 Sukhinder Singh Cassidy - Discerning what is a good fit

e 82.08 Sukhinder Singh Cassidy - Stepping into a white space

e 82.09 Sukhinder Singh Cassidy - Inside out or Outside In

e  82.10 Sukhinder Singh Cassidy - Going Deep Vs Broad

© 2020 Play to Potential Podcast. All Rights Reserved. 3


https://www.playtopotential.com/audio/870
http://www.playtopotential.com/
https://www.playtopotential.com/audio/187
https://www.playtopotential.com/tags/self-awareness
https://www.playtopotential.com/tags/navigational-principles
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
https://wa.me/918591452129

Podcast Transcript 82.09 Sukhinder Singh Cassidy - Inside out or Outside In

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.

© 2020 Play to Potential Podcast. All Rights Reserved. 4


https://www.playtopotential.com/audio/870
http://www.playtopotential.com/
https://www.playtopotential.com/aboutthehost

