
Podcast Transcript 83.06 Harsh Mariwala - Unlocking the power of the collective 

Also available on Apple Podcasts | Google Podcasts | Spotify     www.playtopotential.com 

   

© 2020 Play to Potential Podcast. All Rights Reserved.  
 

1 

 

Context to the nugget conversation 

Harsh speaks about how he thinks about assembling a good quality Board and extracting value from 
them.  

Transcription 

********** 

Deepak Jayaraman (DJ): I think it’s interesting and staying with this theme, you know, Rajeev Bakshi 
in the book it mentions that the greatest accomplishment and the strongest suit of Harsh is possibly 
leveraging the board members individually and collectively to stimulate discussions. It’s not just 
about having six experts around the room but how do you get the collective might? So, talk to us a 
little bit about that. 

Harsh Mariwala (HM): So, in terms of board constitution I am very clear that each person brings a 
certain set of competencies at the board level. If I look at my board, we have one digital expert, we 
have an HR expert, we have one finance expert, we have one retail expert and we have one FMCG 
expert. And individually, I may need to get their viewpoint in the board meeting or outside the board 
meeting, not only me, but the Managing Director or the CXOs they can interact with board members 
directly depending on the kind of issues they are facing. For example, the HR Head would interact 
with the HR person on the board but collectively also it is very important that we have the right 
chemistry in the board and the right set of issues to be discussed in terms of agenda creation. And 
most importantly, the role of Chairman, you need to give a very high degree of assurance to the 
board members that on statutory issues, on governance issues we are at a very high degree of 
compliance and they need not worry about it and most of the issues are strategic issues, talent 
judgment issues and that’s where you can take maximum out of a board. So, if there is a strategy 
issue which for in which in the board meeting there is a functional expert, normally, as a Chairman, I 
would ensure that I will go ask each person what do they think about it? And I will go to the 
functional expert the last. I don’t want domination in the board meeting to be by that functional 
expert because if that functional expert says something first others will just stop talking about it. So, 
you have to follow a process, wherein you get the maximum out of each member and of course the 
functional expert will come in, but that person should come in the last because if that person comes 
in first then others will not just open up because that guy’s knowledge on that particular subject is 
much, much better. 

DJ: It’s very interesting you say this. On this podcast, I had the opportunity to speak to Vishwanathan 
Anand, the chess legend, and of the questions I asked him was when you put together a team to 
prepare for a tournament, by definition you are world No.1, when he was world number one, 
everyone else is sort of second. How do you really, you know, get their contribution? And he said 
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something very similar, he said you speak last because if you speak then the others don’t say 
anything beyond that. So, it’s interesting you mentioned that. 

HM: But that is the role of the Chairman. The Chairman has to have very good chemistry so at one 
level we have, so you have to take steps to improve chemistry including selecting the right board 
members and going for retreats, having some non-business events, morning events and things like 
that just to build that chemistry. 

Reflections from Deepak Jayaraman  

DJ: The point by Harsh around going to Functional Expert last is a simple but a profound one. As I 
mention in my conversation with Harsh, here is the clip from Vishy Anand (VA) where he speaks 
about leveraging the power of the team.  

VA: “I have learnt that the first rule is think is actually well known, that you don’t get into your first 
opinion first don’t off over because once you off on and opinion you often spend a lot of energy 
defending your opinion rather than even when you think it’s wrong you don’t want to lose phase and 
so that when my team would show me stuff my first skill was to keep my mouth shut, because if what 
they say is turned out to be better, then this better not to have opposed in the beginning, in the sense 
I am more open to contradictory opinions of people who disagree with me violently because I realize 
well that’s kind of the path to better understanding, over long periods of time you learned how the 
moody people are, you see their real side and you need a certain kind of tolerance with that you need 
a sense of how good or bad, pleasant or annoying you can be, what people may like in you in day 1 
may not be what they in you at day 7 and you have to be aware of that I think you perceive these 
things much better, so over a long camp now a days I am able to tell if I am greeting on my trainer, 
he is greeting on me it’s not perfect still but you know you get better at those things and in the end if 
you create the most, conquerable atmosphere your will produce the best ideas.” 

DJ: I guess leaders need to work extra hard to produce the right atmosphere to produce the best 
ideas as a group develop and are given due attention. 

End of nugget transcription 

********** 

Nugget from Vishy Anand that is referenced:  Performing at the top and being grounded. 

RELATED PLAYLISTS YOU MIGHT LIKE 

Listening: When you talk, you are only repeating what you already know. But if you listen, you may 
learn something new”. This is a quote by Dalai Lama. Several leaders talk about their experiences 
with listening and how they have grown with it. More specifically, leaders also reflect on the 
criticality of listening when transitioning into a new context. You can access the playlist here. 

Team Work: Insights from different walks of life on what it takes to drive a culture of teamwork in a 
unit. You can access the playlist here. 
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Effective Board Leadership: Leaders share their perspectives on what it takes to be an effective 
Board member. They also discuss, how leaders should think about Board roles and make choices 
around which Boards they could potentially get into. You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Harsh Mariwala - Nuggets  

• 83.01 Harsh Mariwala - Formative years 

• 83.02 Harsh Mariwala - Tactful separation 

• 83.03 Harsh Mariwala - Remove Escape Buttons 

• 83.04 Harsh Mariwala - Breaking the Catch-22 of mediocre talent 

• 83.05 Harsh Mariwala - Growing through feedback 

• 83.06 Harsh Mariwala - Unlocking the power of the collective 

• 83.07 Harsh Mariwala - Markers of good talent 

• 83.08 Harsh Mariwala - Thinking about Next Gen 

• 83.09 Harsh Mariwala - Playing to Potential 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here. 

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  
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This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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