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Context to the nugget conversation 

Harsh speaks about how his children are charting their journey. He goes on to say that he would like 
them to make choices on their own terms based on their interests and skills.  

Transcription 

********** 

Deepak Jayaraman (DJ): The other theme I was curious about was your children, Rishabh and Raj. 
How have you thought about a), as they as they grew up clearly, you would experience success. So, 
one aspect I am curious about is as parents, very often we are in situations where the economic 
context we experience and what the child experiences are quite different. So, how have you thought 
about bringing them up with a certain sense of grounding and how have you thought about their 
role in the family business versus them doing stuff? 

Harsh Mariwala (HM): So, a lot of my thinking has been based on my own journey. So, my father let 
me alone and he never guided me; I decided to get into consumer products on my own. So, I 
strongly believe that each person is born with certain God-given gifts, and you have some passion of 
doing something and just because you are my child doesn’t mean that you have to do what I was 
doing. Unfortunately, in Indian society, that’s expected that your son will inherit you. In my case, 
both my children are very independent and they want to craft their own journey. So, it was very 
clear that they would want to do something and both of them have been successfully doing that in 
the last few years. So, my son has started an investment office, which he is very passionate about 
and which he has initial for four five years he has been extremely successful. So, he can now say that 
this is my doing and not that I inherited my father’s… 

DJ: His identity. 

HM: …journey. He has created. Similarly, my daughter is doing two things. She’s one of the top most 
canine behaviourists definitely in Bombay where she has dogs and cats, canine and feline and birds 
and all that. So, she’s very passionate about that. 

DJ: It’s a very niche specialisation. 

HM: Yeah, and our viewpoint is that it’s the problem is with the owners and not with the animals. 
So, she goes and teaches, she goes to their houses and any problematic pet she can handle it. And 
then, she is also very passionate about the mental health part, which I am supporting. So, we are 
one of the leading mental health grant agency in India, and she runs that. So, both of them are 
gainfully employed. My son is also on board of Marico because I needed somebody God forbid 
something happened to me to… 
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DJ: As a custodian. 

HM: …as a custodian. So, he is not the Chairman, I am the Chairman, but over a period of time I am 
grooming him to be the Chairman of the company. 

Reflections from Deepak Jayaraman  

DJ: Thank you for listening. For more, please visit playtopotential.com 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Parenting: Discussions around the role that parenting plays in shaping who we are and our beliefs, 
habits, behaviors and mindsets. Leaders share their personal experiences around how a lot of who 
they are got baked in their early years. You can access the playlist here. 

Pursuing your passion: “Follow your heart” is an advice that is commonly doled out to individuals 
that are trying to make career choices. However, the reality is little more nuanced. People who have 
followed their heart talk about how they have weaved it into their lives or in some cases, how they 
have been pragmatic about taking the plunge. You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Harsh Mariwala - Nuggets  

• 83.01 Harsh Mariwala - Formative years 

• 83.02 Harsh Mariwala - Tactful separation 

• 83.03 Harsh Mariwala - Remove Escape Buttons 

• 83.04 Harsh Mariwala - Breaking the Catch-22 of mediocre talent 

• 83.05 Harsh Mariwala - Growing through feedback 

• 83.06 Harsh Mariwala - Unlocking the power of the collective 
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• 83.07 Harsh Mariwala - Markers of good talent 

• 83.08 Harsh Mariwala - Thinking about Next Gen 

• 83.09 Harsh Mariwala - Playing to Potential 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here. 

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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