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Context to the nugget conversation 

Harsh speaks about how he focuses on doubling down on his strengths than wallowing in the 
development areas. He also speaks about the criticality of seeking feedback as we go through our 
journeys.  

Transcription 

********** 

Deepak Jayaraman (DJ): I think, you have been through a lot of experiences Harsh, building Marico, 
post giving up the active role. You have got your two children who are successful in their own path. 
This podcast is titled Play to Potential, you know, as we wrap up, I am curious about what this phrase 
means to different people. What does this phrase mean to you? 

Harsh Mariwala (HM): So, to me it means that how do you identify your strengths? Many a times, we 
don’t know our own strengths and I think the starting point is identifying our own strengths and that 
can happen through interactions with those who are close to us, it could be family, it could be very 
close friends and very simple way of doing it is okay just let’s meet one day and tell me about what 
you think about me. What are my strengths, what are my areas requiring improvement? And it could 
be one or two hours of discussion, just open-ended and brainstorm, it will give me an overall picture 
of what others think of me and I need not agree with what they are saying, but if I have blind spots 
in terms of my own strengths or areas requiring improvement, I will be aware of that. Having done 
that, I have a 75/25 rule, that 75% of your time should go into leveraging your strengths. If I am 
weak in technology, I can’t enter a business which requires technological input. It’s better that I 
don’t get into that business. But if I am very good in consumer in sighting and then you go into fast-
moving consumer goods. It is something which I like doing it, it’s my strength, normally because it is 
my strength it is my passion and I would, I enjoy doing it rather than doing something, which I don’t 
like doing it, where I may not succeed. So, I think most of us tend to say that, okay, I have a lot of 
weaknesses, let me go on improving and don’t take as many steps to leverage our strengths. So, I am 
saying that we have to go on fine tuning our strengths, which is a far more enjoyable journey. If you 
have some fatal flaws, which you need to improve upon in your own journey, then of course that 
you have to take it very seriously, but small flaws, which is part of every individual, you know, each 
person has flaws. I am not saying don’t do anything about it, but have that 75/25 percent rule. 

DJ: And did you say you go on seeking feedback not just from people at work but from family and 
other people? 

HM: Anybody, like I, when Ram Charan said to me, but you have this inherent quality of you go on 
digging deep and go on trying their curiosity, I never thought that was my strength. But sometimes 
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you don’t realise what is your strength. So, it could be from anybody whom you are interacting with. 
But you have to be open, you have to go on asking others. 

Reflections from Deepak Jayaraman  

DJ: Thank you for listening. To understand how other guests think about the notion of Playing to 
Potential, you can just visit the Curated Playlists section of the website – that is 
www.playtopotential.com 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

In Summary – Playing to Potential: This playlist captures the essence of what the speaker is trying to 
say in their conversation. In a way, it captures the key principles with which they have approached 
life which has brought them to where they are today. They share their perspectives on the mindset 
we need to adopt as we navigate through life. You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Harsh Mariwala - Nuggets  

• 83.01 Harsh Mariwala - Formative years 

• 83.02 Harsh Mariwala - Tactful separation 

• 83.03 Harsh Mariwala - Remove Escape Buttons 

• 83.04 Harsh Mariwala - Breaking the Catch-22 of mediocre talent 

• 83.05 Harsh Mariwala - Growing through feedback 

• 83.06 Harsh Mariwala - Unlocking the power of the collective 

• 83.07 Harsh Mariwala - Markers of good talent 

• 83.08 Harsh Mariwala - Thinking about Next Gen 

• 83.09 Harsh Mariwala - Playing to Potential 
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About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here. 

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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