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Context to the nugget conversation

Rajiv speaks about some of the key choices he has made along the way in his journey as a Coach. He
speaks about how he kept his North Star front and centre as he thought about various options and
possibilities around expanding the practice. He also speaks about how he balances quality of his work
with the volume he takes on.

Transcription
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Deepak Jayaraman (DJ): | love the distinction between solving for, you know, or maintaining the
quality of life, if you will, at the point of exit versus forsaking the upside, | like that nuance, Rajiv.
Back to your journey as a coach, Rajiv, you say you have been at this for 15 years, | remember
speaking to you maybe a decade back or so when | was at Egon Zehnder and | was probably
evaluating some of these choices, if you look at your journey post having made that switch to what
you do now, would you call out some of the key choices you have made, what you have said no to
maybe as well apart from what you have said yes to in the path that you have chosen?

Rajiv Vij (RV): Oh, loads of choices actually. That has been one of my biggest learnings as well that if
you want to say yes to a few things, you have to be willing to say no to many things. And part of it |
have been fortunate that that sense of purpose and that north star banner that | was talking about,
that has been so clear to me that every dilemma and decision gets bounced around against that. So
if it is something that is going to support me in my own personal journey of growth, etc., | will
explore it, if it is going to allow me to help others in a meaningful way, | will explore that, but to give
you a sense, and that is where, | think, you know, and you may have that experience too, Deepak, in
your personal journey, as well as with many of your clients is that, when you are trying to do the
right thing, the universe does conspire to help you to support you in that journey. So, | had a bunch
of choices | made us a start, one was, for example, that | am going to coach people across Asia but |
do not wish to travel for work because | did not like traveling for work, and maybe | traveled too
much in those days. So, | said | will coach people over the phone, this is even before Zoom and
everything else, it is old-fashioned phone. And initially, my clients were a bit skeptical like how will
this work, this is such an intimate personal conversation, etc., etc. and how will this work over the
phone, but that is how | designed, that is how | am going to create my life, and that worked
beautifully well. I also decided that | am going to have coaching for fixed number of hours in a day.
So, | do not have a coaching session before 10 in the morning or after 4 in the evening. That is kind
of my discipline from day one and it started actually with the premise because 4 o’clock my kids
used to come home from school and | wanted to stop then and spend quality time with them, etc.,
etc., but that has been my discipline for last 15 years and | have worked with clients across Asia, lots
in India of course, Europe and U.S. and so on, it always fits into that 10 to 4, because when you are
clear, and | am not being tough or rude or things like that to a client, but they appreciate that you
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are trying to walk the talk yourself. | also wanted to keep my practice tight. You know, with this 10 to
4, obviously, there are only so many clients | can work with, and | have had so many approaches, you
know, even friends ask me, listen, you want to help more people, why do not you create an Asia-
wide coaching organization, you want to help people, that is your stated objective, so why do not
you do that. And | have resisted that simply because | know that my ability to help others is directly
proportional to my ability to help myself. And not in a selfish way, but it is like when | meditate and
when | am more present, | know | am a better coach. So, | need to create the time to be in the best
place | can be. And for that, | recognize that if | created an Asia-wide coaching organization, | will
become a managing partner and | will be back to running the organization, and it is not going to be
necessarily as. So, in many cases, | have let go of the idea that more is better, it is keeping as pure to
your intent as possible. The idea that you earn good karma not from how many people you help but
with what intent are you coaching your clients every day. If you can keep that intent clear, then that
is a healthier place. So many things like that that | have, of course, you know, opportunities to be on
boards of companies, on NGO boards, etc., etc., after the first couple of years, | let go of all of that
because | just found that my ability to, even with NGOs for example, so 15% of my coaching hours
are reserved for leaders of NGOs. And all of that work, | find, is so rewarding because particularly
working with small midsize NGO leaders, the work | do with them and when they work through their
own challenges, etc., etc., it actually trickles down into the entire organization because these are
small midsize organizations. So rather than being on the board of that NGO, | feel | am able to
contribute more and in a way that it is more fulfilling for me as well, by coaching the founder. So
many choices but they have all been, | mean | just feel thankful for sticking to those.

Reflections from Deepak Jayaraman

DJ: I love the point Rajiv makes about his ability to help his coachees being directly proportional to
his ability to have the Mindspace and help himself. That is such a simple yet a profound point. In my
instance, | find that | end up using the metaphor of a thermostat in my head. The lower cut off is the
economic cut off where | have a minimum threshold on the cash flows. The upper cut off for me is
the point where | start feeling time poverty that Ashley speaks about. In a way, the podcast cadence
is a good regulating factor for me. | have told myself that | want to have about 15-20 conversations
in a year. If | am not able to keep that frequency, | realize that | need to slow down on the Consulting
side. Like Rajiv says, to me that frequency represents the work | do on myself.

But the most profound he makes is the point about having the North Star clear. Articulating the Why
behind the journey to oneself.

There are several friends, batchmates, colleagues and neighbours who are often financially in a
much better place and there are these micro moments where | question myself about the path, | am

waling but being clear about my needs and my Why gives me and the people around me the
conviction to walk the path | am on as | move forward.

End of nugget transcription
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Work and Life: Leaders talk about how they think of work and life and manage to juggle the two. No
universal answer here but a glimpse into how different people have framed this in their heads and
have dealt with it. We all need to find what works for us individually. You can access the playlist
here.

Managing time: Money is a renewable resource, time is not. Leaders share their wisdom around
how they have thought about their time and gravitated towards initiatives that yield the maximum
Return on Time Invested (ROTI). They also discuss how the pie chart of time has evolved with
changes in context. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ 1SRN EYLETo o Mo [E g1 oJUTa o] W-{Lo I N EE-h 130 U Bop i b 1))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Rajiv Vij - Nuggets

e  84.01 Rajiv Vij - Stepping off the corporate track

e 84.02 Rajiv Vij - Attitude towards Money

e 84.03 Rajiv Vij - Key choices as a Coach

e 84.04 Rajiv Vij - Working with the leader as a whole
e  84.05 Rajiv Vij - Building the Spiritual Quotient

e 84.06 Rajiv Vij - Self acceptance before Self Improvement
e 84.07 Rajiv Vij - Delegating thoughtfully

e 84.08 Rajiv Vij - Decoding Executive Presence

e 84.09 Rajiv Vij - Multiple levels of listening

e 84.10 Rajiv Vij - Being, not just doing

e 84.11 Rajiv Vij - Staying open to possibilities

e 84.12 Rajiv Vij - Coachee selection

e 84.13 Rajiv Vij - Unlocking our potential

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.
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Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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