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Context to the nugget conversation

Rajiv speaks about why he chooses to work with the leader as a whole and not limit himself to the
professional elements. He speaks about how some of these elements are intertwined and why one
has to approach this holistically to be of value to the leader.

Transcription
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Deepak Jayaraman (DJ): Rajiv, you say that when you work with a leader, you ask the sponsoring
organization to allow you to work with the leader as a whole, can you talk a little bit about why you
say this and how it impacts the leader that you work with?

Rajiv Vij (RV): Yeah, it is a crucial point for me, Deepak, and | am glad you picked it because | find that
at leadership positions, you cannot differentiate between professional effectiveness and personal
effectiveness. Who you are fundamentally begins to come through very quickly? | mean it happens
at all levels but in leadership positions, you are obviously more visible, you are in the spotlight, so all
of these little little traits get amplified a lot. So, whether you are insecure or courageous, whether
you are aggressive or permissive, whether you are trustworthy or manipulative, and so on. And so, if
you want to be a greater leader, you have to be willing to invest on looking within working on your
inner self, in fact, almost reforming your inner self because the work you do with your inner self,
that eventually reflects in the quality of your external leadership. And this is the fundamental belief
based on which | approach. When organizations talk to me about coaching, | always highlight this
and say, please allow me to work with the leader as a whole person because their professional
success, the leadership success which is what they are eventually after, is very closely intertwined
with their personal effectiveness and who they are, so with again all these traits and so forth. So just
working with leaders at all levels of their being, you know, in terms of their physical habits,
emotional makeup, their mindset, their beliefs, all of that is such a crucial part of how they show up
as a leader. And the organizations, they all agree to that and value that. And | think the leaders find
that part more than, you know, learning to be more strategic, or grow my business in a certain way,
etc., etc., the richness of the conversation comes from almost this whole personal being. And also,
not to forget, that this work, then not only translates into their becoming greater leaders, but
equally, it affects their personal relationships, it impacts their sense of balance, happiness,
fulfillment and so forth. So, they just find themselves in such a better place at the end of this
conversation. So that to me is really the pillar of this work.

DJ: Hmm. And to expand on that, Rajiv, when you say that you engage with the leader as a whole,
what does that mean, if you could break that down a little bit in terms of the kinds of things you do
or the kinds of conversations you have or the reflections that you guide the leader through, could
you shine the light on that?
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RV: Yeah, so this is quite crucial, Deepak, because it is the work, they do in different aspects of their
being which eventually translates into the leadership. And | still remember this client of mine, for
example, in Japan, and their regional head had suggested to me that he is a fantastic individual,
doing a great job, etc., etc., but one of the real challenges is interpersonal skills. Now if | had
approached this person and talked about interpersonal skills, | do not know how that could go. |
mean many times leaders can tend to be defensive and so on. But | said, listen, let us see what are
your pain points, what is bothering you and life, and let us work through that, knowing fully well that
whatever comes up is eventually going to help him become a better leader. As we were talking in
the conversation somewhere, this person, we came up with one goal, two goals, we were still sort of
what else, what else, and this issue had not come up at all. And as we were talking, then this
individual said that, you know, there is one other thing and | do not think you can help me with that.
But | said, like, what is that, and he said, sometimes | feel | am not a good human being. And | said
like what makes you say that. He said, no, just conversations with me do not end well. So, we call
this goal a better human being. Now at one level, you could argue a goal like that sound such a
personal goal, what has that got to do with leadership. But we all can see that working through that
whole idea actually helped this leader to enhance on all of those interpersonal and other skills as we
went through the journey. Another example, maybe, if | am talking to a leader, let us say the
feedback is this leader needs to be more strategic, for example. We are talking and | say, like, what
are you struggling with, anything that you wish to change in your life, etc. and they say, | just feel
overwhelmed, | am very stressed, and so on and so forth. So, it is okay, so what do you want to work
on, maybe life under control, or a calmer me, or something like that which again, if | describe it to
you or HR, it will sound like a very personal goal, like calmer me, like okay. But the thing is that the
journey to that calmer me or to life under control revolves around learning to be more strategic
because one of the reasons | may be stressed or overwhelmed is because | do not delegate enough, |
get too involved in the operational details, maybe | do not have enough interests outside of work,
and so on so forth. So, there is a bunch of things that may come up, which are solutions to help
reduce the threats or feel like life is under control, but actually indirectly, they are all going to help
this person become more strategic as well. So that is where | am saying that the leadership
effectiveness will anyway happen once leaders can sort out their emotional, mental and other traits
that might be holding them back.

Reflections from Deepak Jayaraman

DJ: In addition to what Rajiv says, | find that gathering data outside the domain of work and from the
past sometimes can provide deeply insightful context to be of value to the leader. In most of the
situations, | end up speaking to a sibling, spouse and possibly even a parent. On the work front, | like
to go back to some of the past colleagues to get feedback and not restrict myself to the current set
of colleagues. | find that these conversations give me a unique glimpse into the wiring of the leader
in terms of behaviours and beliefs. And that insight can be 10 times more powerful than having
bland strengths and development area type conversations with current work colleagues. The phrase
| end up using is “How 360 is your 360”?

End of nugget transcription
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Work and Life: Leaders talk about how they think of work and life and manage to juggle the two. No
universal answer here but a glimpse into how different people have framed this in their heads and
have dealt with it. We all need to find what works for us individually. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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e 84.09 Rajiv Vij - Multiple levels of listening

e 84.10 Rajiv Vij - Being, not just doing
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e 84.12 Rajiv Vij - Coachee selection

e 84.13 Rajiv Vij - Unlocking our potential

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
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necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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