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Context to the nugget conversation

Rajiv speaks about IQ, EQ and SQ and expands on the notion of SQ (Spiritual Quotient). He goes on
to talk about the criticality of building self-awareness, having a sense of purpose and taking greater
self-responsibility.

Transcription
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Deepak Jayaraman (DJ): And in that context, Rajiv, you speak about three different quotients, 1Q, EQ
and SQ. | guess a lot of us understand IQ and EQ, intuitively, but | was curious about SQ, you call it
the spiritual quotient. Can you expand on what you have in mind when you say that and also, you
call it the last bastion of leadership, if you could talk a little bit around why you say that?

Rajiv Vij (RV): Yeah, so the idea of spiritual quotient, not to be confused with anything religious or
anywhere, even near that, is really around the whole notion of being a more self-actualized leader
where the leader is, so there are three components of this spiritual quotient, one is self-awareness
where the leader is highly self-aware and highly self-aware at all levels of their being, at the physical
level, understanding their habits, where they are spending time and why, at the emotional level,
having a deep understanding of their own varying emotional states, what makes them happy, sad,
anxious, excited, etc. and why and how that affects, how they relate with others, at the mental level,
having a deeper understanding of their own thoughts and attitudes and perceptions, and most
importantly, their beliefs, which are guiding their own life experience, and at the spiritual level as
well, having a deeper understanding of who are we at the essence of our being. So that is one, the
self-awareness piece, and then, there is the whole piece of purpose which is having clarity of their
own life purpose, not just organizational purpose but their life purpose and how that feeds into their
professional life and how that eventually connects with what the organization is trying to do. And
the third piece is self-responsibility, which is being very mindful of all our thoughts and actions and
taking responsibility for those and recognizing that whatever thoughts and actions we have, how
they impact the entire ecosystem. | mean, one of the big learnings of COVID is also, or a reminder,
not even, is the interdependence, everything is connected in this world. And so, when leaders take
decisions which are useful for the well-being of their team members or the team members’ families
or they take decisions which have impact on climate change and so on and so forth, just being very
thoughtful and taking responsibility of all those actions and decisions, which are impacting the entire
ecosystem. So, in summary, the whole idea of the spiritual quotient is someone who is highly
evolved as a leader and so, you know, the thing is that why | say the last bastion is because 1Q, the
intelligence is obviously crucial and the belief used to be that this person should be the leader. EQ
was the idea that you need to be emotionally attuned to yourself and to others because only then
you will be able to inspire other people to greater results. But the point is, like, | think where we are
on the planet in terms of leadership and what is expected and what is required, the old ideas of
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management and leadership are not meeting the needs of society in its fullest extent, and that is
where you need leaders who are holistic, who are self-aware, are purposeful, take personal
responsibility, etc. because that is what is going to be so solely required if we want to move to a
better world.

DJ: Hmm. And staying with that, Rajiv, if one had to work on their spiritual quotient, how would you
suggest that we embark on this journey of upping our spiritual quotient along those three or four
dimensions that you called out?

RV: Yeah, | would say, | mean it is a lot of hard work and it is a consistent effort, it is it is a lifetime
project, let us put it that way. Having said that, one of the first things that leaders can do which |
would say that most of us in today’s society and even some of the good leaders do not end up doing
enough of and that is to create a structured and regular reflective practice, where we create
moments of solitude on a daily basis, where we cut ourselves away from the noise of the social
media and Netflix and the cell phone and so on and so forth and create moments where we can start
to look within, where we can start to connect with our inner self and become a self-observer
because that is when we can begin to see our own recurring emotional mental pattern, many of
which are quite futile but are still guiding our everyday life. And we can begin the work of reforming
them eventually, but the first big part is just becoming self-aware. And that deeper self-awareness is
also going to eventually lead to greater self-responsibility. It will also show us clarity about our life
purpose, etc., etc., but it all begins with this thing of creating time for reflection, so that is the crucial
bit, would be a place to start.

Reflections from Deepak Jayaraman

DJ: Thank you for listening. For more, please visit playtopotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Self-awareness: Insights around what it takes to build a better understanding of self. This includes
perspectives around how we can deepen our picture of ourselves through a combination of inner

work, mindfulness practices and by gathering meaningful feedback from the world around us. You
can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [E g1 oJUTalo] W-{Eo T N EE-h 13 h U By i b 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
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interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Rajiv Vij - Nuggets

e 84.01 Rajiv Vij - Stepping off the corporate track

e 84.02 Rajiv Vij - Attitude towards Money

e 84.03 Rajiv Vij - Key choices as a Coach

e 84.04 Rajiv Vij - Working with the leader as a whole
e 84.05 Rajiv Vij - Building the Spiritual Quotient

e 84.06 Rajiv Vij - Self acceptance before Self Improvement
e 84.07 Rajiv Vij - Delegating thoughtfully

e 84.08 Rajiv Vij - Decoding Executive Presence

e 84.09 Rajiv Vij - Multiple levels of listening

e 84.10 Rajiv Vij - Being, not just doing

e 84.11 Rajiv Vij - Staying open to possibilities

e 84.12 Rajiv Vij - Coachee selection

e 84.13 Rajiv Vij - Unlocking our potential

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.
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