
Podcast Transcript 84.07 Rajiv Vij - Delegating thoughtfully 

Also available on Apple Podcasts | Google Podcasts | Spotify     www.playtopotential.com 

   

 2020 Play to Potential Podcast. All Rights Reserved.  
 

1 

 

Context to the nugget conversation 

Rajiv speaks about how leaders can be thoughtful about what they delegate thereby creating 
bandwidth and mind-space for themselves to engage on the most impactful set of activities. 

Transcription 

********** 

Deepak Jayaraman (DJ): Changing tracks, Rajiv, you also talk about delegation, and I liked one of the 
things you say where you say that, I quote, ‘leaders who are exceptional at delegation do not just 
delegate what they cannot do, they do only those things that no one else can,’ can you bring this to 
life for us with an anecdote or two? 

Rajiv Vij (RV): Yeah, the basic premise here, Deepak, is that typically, for leaders or any executive, 
when work flows to them, like, whether it is a new idea, new strategy, new innovation, product, 
technology, whatever, the tendency is that okay, let me grapple with it, let me see how we can do it 
and then I will divvy it up to some of my team members, etc., etc. And invariably, the tendency is to 
jump into the work and, when you sooner or later realize that you cannot do everything, then you 
start delegating it to others. So, if it is like what that is what I say that you delegate what you cannot 
do, not from a capability point of view, but literally from a bandwidth point of view because you can, 
hopefully most leaders can do what their team members are doing quite well as well except for 
some very specialist skill. But the smart leaders that I have seen, what they do, is that anything that 
they are starting or coming to them or external, internal, their instinct is, who in my team can do 
this, who is best suited for this idea, that there is innovation, technology, external networking, 
talking to the government, whatever the thing maybe, their instinct is to engage someone else. And 
only if there is something that nobody in their team can do because it is something either so crucial 
or, you know, only their presence is required etc., etc., will they get involved with. And that is the 
whole sort of the paradigm that good leaders delegate what they cannot do which is in terms of 
time, but the great leaders do only that which nobody else in their team can do. So, as a result, what 
it does is it does two things, one is, it is hugely empowering for team members, and equally, it 
actually creates the space, the time and bandwidth for the leaders to engage with the most 
important things because the other paradigm is that managers do things right. As we grow in our 
careers, we get so obsessed with this being Mr./Ms. Reliable and that creates this all perfectionism, 
etc., etc. which is a great trait when you are junior or middle management. But when you get to 
leadership position, that actually is dilutive and so, managers do things right but leaders do the right 
things as in they focus on the most important. So, when they delegate so aggressively, so ruthlessly, 
that is when they create the time for engaging with the most important. So that is what leads to 
huge effectiveness. So, their thing is again just to bring some more detail into it. Let us say, it is like 
every time people get called for a meeting and you try and attend that meeting and we know in 
corporate life, maybe a third of meetings, we are thinking, hey, why am I here, like, did we really 
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need this meeting. But this leader is going to start by saying, do we need this meeting. If the answer 
is, yes, do I need to attend this meeting, maybe I will send somebody else from my team, why do I 
have to, what is so crucial, just because protocol, no, that is not good enough, will I add value or can 
my deputy add equal values, if he or she can do it, then let them attend. If the answer to that is now, 
yes, you still need to attend because it is really important for you, then the question is, do I need to 
attend it now, as and when the meeting is being called or if I am busy, can I push it away. So, it is in 
the light of both empowerment and aggressively protecting their time, that great leaders follow this 
kind of a principal. 

Reflections from Deepak Jayaraman  

DJ: I am reminded of an episode when I had just joined Egon Zehnder, the Search firm I worked with 
for 6 years. I was experiencing a little bit of a crisis situation in one of the searches and I went to the 
Office Leader and my mentor – Govind Iyer to get him to intervene. As I rambled on giving him the 
context, he stopped me dead in my tracks and asked me – “Is the client relationship at risk”? I 
remember being taken aback by the directness of the question. I paused for 10 seconds and said NO. 
He looked at me in the eye and said, then you go deal with it. You don’t need me. That was a really 
powerful lesson for me in terms of understanding how he prioritized his time and used it only for the 
most impactful set of activities. That also gave me the ability to problem solve and build muscle 
around some of the tactical issues that arise during a search.  

When I work with leaders, I ask them – what is it that you and only you can do in the organization? 
Be ruthless about ensuring that you make time and Mindspace for those activities and aggressively 
delegate the rest. 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Leadership Development: “How do I grow” is a question that all of us grapple with. The recipe for 
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the 
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders 
talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can 
access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 
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********** 

Rajiv Vij - Nuggets  

 84.01 Rajiv Vij - Stepping off the corporate track 

 84.02 Rajiv Vij - Attitude towards Money 

 84.03 Rajiv Vij - Key choices as a Coach 

 84.04 Rajiv Vij - Working with the leader as a whole 

 84.05 Rajiv Vij - Building the Spiritual Quotient 

 84.06 Rajiv Vij - Self acceptance before Self Improvement 

 84.07 Rajiv Vij - Delegating thoughtfully 

 84.08 Rajiv Vij - Decoding Executive Presence 

 84.09 Rajiv Vij - Multiple levels of listening 

 84.10 Rajiv Vij - Being, not just doing 

 84.11 Rajiv Vij - Staying open to possibilities 

 84.12 Rajiv Vij - Coachee selection 

 84.13 Rajiv Vij - Unlocking our potential 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here. 

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 

 

https://www.playtopotential.com/audio/889
http://www.playtopotential.com/
https://www.playtopotential.com/aboutthehost

