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Context to the nugget conversation

Dorie speaks about how we can experiment in adjacent spaces with 20% of our time like they
encourage in Google.

Transcription
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Deepak Jayaraman (DJ): In your journey, Dorie, how have you thought about, you know, you talk
about modalities, how have you thought about the architectural choice? Is it one or two things or a
portfolio of things in the way you have approached your journey? | find that is often a, before we
decide what we want to do, figuring out the architecture. Is it one thing, is it 10 things or two things
is often a choice, how have you thought about that?

Dorie Clark (DC): Yeah, this is a really good point. | am a big believer. One of the drums that | like to
beat in 20% time, which is a concept | have borrowed from Google. They have made it famous. The
idea is that their employees are allowed, sometimes even encouraged, to spend up to 20% of their
time working on discretionary, kind of experimental projects outside the scope of their job. And this
is something that | heartily believe that everyone should do. Now the trick is no one is going to hand
it to you. It is always easier to just, you know, oh, well, just answer those extra emails or something
like that, but we need to carve it out, we need to be decisive about doing it. But if we do, | think it is
incredibly powerful exercise because you do not want to diversify so much so that you are not
making progress on anything that you are moving a million things an inch, that is not very helpful.
But, also, you put yourself at strategic risk if all you are doing is one thing, if all you know about is
one thing. And so, | think 20% time is actually a really powerful balance because if your 20% time
project for some reason blows up, it does not go anywhere, it is a big failure. Well, it is unfortunate,
but you are not going to go bankrupt, your life is not going to be ruined because you wasted 20% of
your time. It is not that big of a deal. Whereas, if you actually invest that time, and let us say it is a
positive outcome, if it actually turns into something, 20% of your time, if you spend it, you know,
enough months or enough years working on it, you can actually, legitimately, really get somewhere
with that, it is enough of a bet that you can make progress. And so | think that it is a very good
compromise as a way to think about exploring new possibilities.

DJ: Hmm. And you work with people from different fields in your recognized expert community and
otherwise, any examples to bring this to life, the kinds of things people have done in the 20%, just to
provoke a reflection?

DC: Yeah, absolutely. Well, in terms of 20% time, one that | will selfishly highlight, there is a great
woman in the community named Marie Incontrera, who is a social media consultant and she books
people for TEDx talks and things like that, but her original training, and this is in fact what she was
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doing when | first met her, was as a jazz musician and so | have recruited her into the world of
musical theater, which is an interest of mine. She had never done musical theater, she had only
done jazz and opera and classical, but | bullied her getting into musical theater essentially, and we
are now working together on several musical theater projects and proud to say we, a couple of
weeks ago, got accepted into a new fellowship program by the Prospect Theater Company in New
York and in mid-November, there is going to be a showcase at Symphony Space in New York and a
10-minute musical that we are writing will be produced there.

DJ: Wow, congratulations.

DC: Thank you. It is very fun and | am pleased to be spending my 20% time doing that.

Reflections from Deepak Jayaraman

DJ: This podcast is a living example of something that started as a 20% project. It has slowly
developed an identity of its own and has become an integral part of my work. While | started this as
an L&D function for myself, it has slowly turned into a vehicle that has slowly helped build trust in
the ecosystem | operate in, whether it is the clients | work with or the professionals | partner with.
Now, the 20% project that | am working on is to create some freemium version of
playtopotential.com where | can offer some elements free and some premium customized content
where | connect the dots across the various elements of the podcast archives. The other piece | am
trying to experiment with is to see if | could write consistently for a publication of sorts. Towards the
end of 2021, | put out a series of 10 articles on LinkedIN building on some of the insights from the
podcast. You can check those out on my LinkedIn profile.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Innovation: Leaders discuss how they have adopted “out of the box” approaches in various contexts.
They also discuss how they have balanced commerce with creativity. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ul ANVLEILE T Re il I R-(e I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Dorie Clark - Nuggets

e 85.01 Dorie Clark - Winding journey to entrepreneurship
e 85.02 Dorie Clark - Prioritizing sharply

e 85.03 Dorie Clark - Beyond retailing time

e 85.04 Dorie Clark - Riding an S curve

e 85.05 Dorie Clark - Infinite horizon networking

e 85.06 Dorie Clark - Value based pricing

e 85.07 Dorie Clark - Metrics to measure greenshots

e 85.08 Dorie Clark - Experimenting on the sides

e 85.09 Dorie Clark - Extending the horizon

e 85.10 Dorie Clark - Being a Lesbian

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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