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Context to the nugget conversation

Dorie speaks about how she has handled the fact that she is a Lesbian ever since she came out as a
teenager. She speaks about how people often take their cues from you and we have an opportunity
to shape how they relate to us.

Transcription
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Deepak Jayaraman (DJ): Just changing tracks, Dorie, one of the themes that | explore in this podcast
is authenticity and what it means to different people. In the book, The Long Game, you have openly
spoken about being part of the LGBTQ community. Can you talk a little bit about how you have
thought about authenticity at different points in your journey?

Dorie Clark (DC): Yeah, thank you. Well, ultimately, ever since | was a teenager and | came out, | just
was never interested in trying to hide anything or to contort my personality in some way. | really am
a big believer that other people generally take their cues from you. It is a very small percentage, a
tiny percentage of people that are so hostile or so hateful to whatever, you know, whether it is your
religion or your race or sexuality or whatever, it is very small percentage of people that are going to
be aggressive towards you just because. But | really think that for the vast majority of people, they
are looking to you for guidance about how you should be treated. And for me, it is really important
to just be myself and be comfortable and be confident because in doing that, it is showing other
people, okay, good, well, great, let us be normal, let us be comfortable together. And | think that
when we come at people from a friendly and open position where it is like that, | do not have
anything to hide, of course, it is perfectly normal to, you know, talk about a girlfriend rather than a
boyfriend or whatever, if you make it not a big deal, it is not going to be a big deal. And that is the
world that | would rather live in. | do not think that we need to make things a big issue, and | also
think we do not need to be cowering in the corner, worried about what other people think. | think
that we have actually a lot more power than we imagine to influence the discourse and to influence
our relationships. And so what | try to do, as best | can, is hopefully be helpful to other people in the
future by just setting a framework and expectations that, yeah, no big deal, this is nothing to notice,
nothing to worry about, let us just get on with business and being friends.

Reflections from Deepak Jayaraman
DJ: I love the phrase Dorie uses here. | am going to replay that here.

“I really am a big believer that other people generally take their cues from you. It is a very small
percentage, a tiny percentage of people that are so hostile or so hateful to whatever, you know,
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whether it is your religion or your race or sexuality or whatever, it is very small percentage of people
that are going to be aggressive towards you just because. But I really think that for the vast majority
of people, they are looking to you for guidance about how you should be treated.”

DJ: Something similar came up in my conversation with Deepa Malik (DM), the Paralympian who
after several years of a normal life was paralysed waist below and had to deal with the new identity.

DM: “I think | have come to learn a lesson in life that people will look at you the way you look at
yourself, as long as | was treating myself as a patient or as somebody who was disabled, or have a
sad persona around me or still despair losing legs and not moved on | was looked upon like that but
today | took charge of my situation, | said no | am going to be as normal, well | never said that | am
abnormal, and actually there is nothing that | don’t do which people with all functions intact in their
body do, I drive, | swim, | play, | watch movies, | listen to music, | cook, | am a mother, | am a wife, |
am a home maker and | write some poetry, | have hobbies, | travel so there is nothing really different
and that’s what | crusade for | call myself a person on a mission called and ability beyond disability,
who actually advocates that the differences are | think just a matter of thought and not matter of
action”

DJ: Thank you for listening. For more, please visit playtopotential.com

End of nugget transcription
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Nugget from Deepa Malik that is referenced: Getting people comfortable with the context.

RELATED PLAYLISTS YOU MIGHT LIKE

Authenticity: As we move into a Digital world where leaders are a lot more “out there”, there is a
greater premium on authenticity today than possibly a few years ago. Leaders across fields talk
about what the word means to them and how it influences their behaviours and choices. You can
access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo 1 g1 o U1 lo] W= (Lo T N E-h 110 V: By i b 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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