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Context to the nugget conversation

Ayse speaks about how long it takes for somebody to design their life. She touches upon the benefit
of leveraging others’ perspectives and how we can accelerate our design process. We connect the
dots with an insight from Herminia Ibarra.

Transcription
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Deepak Jayaraman (DJ): The other piece | was curious about Ayse was the elapsed time. You talk
about the four-step process. This is also one of those things which is not an overnight exercise but it
requires us to immerse in some of these things over a period of time, sleep over it and get to a
meaningful place. But in your observation, what have you observed about the time it takes to a
meaningful redesign, these four steps, is it weeks, is it months, is it days, any perspective here?

Ayse Birsel (AB): It has been really interesting because | have been doing this for now more than 10
years, helping people design their life and | have done all kinds of slices of time. | have done it in an
hour at conferences like the Fast Company Innovation Conference, | have done it over one week at a
retreat, | have done it over seven weeks with my students at the School of Visual Arts, | just did it
yesterday in two hours using our new digital tool Design The X You Love as an online tool, so it really
changes. And the thing that | try to do is, | really believe that what is the most difficult thing and the
most important thing is to start. Once you start, once you start a design, the rest is easy because you
get hooked in the process of developing new ideas, but starting that first, you know, like kind of that
white page is what is so difficult. So my goal these days whether it is with the book or the online tool
that | just mentioned, is to find ways to get people into that state quickly and accelerate that
process. And so, with the online tool for example, | get people in 40 minutes from the beginning to
writing their manifesto about their life, or a subset of their life, and in 20 minutes from a manifesto
to an action plan. And once you do that, you have something tangible that you can sleep on and
think about and develop. So that has become my, kind of, a shortcut. And | was listening to a
podcast about shortcuts, and | learned that shortcuts is when an expert does a lot of thinking so that
other people do not have to think about it and really can take the quick route. So | feel like | have
created the shortcut to design the life you love.

Reflections from Deepak Jayaraman
DJ: This reminds me of a conversation | had with Herminia Ibarra (HI) of London Business School. She

is the author of Working Identity and is one of the leading thinkers in the space of Leadership and
Career Transitions.
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DJ: “How do you see the spectrum of the of the time it takes for senior leaders let’s say the successful
leaders in the mid-40s to move from let’s say context A to context B is it 6 months, 12 months?

HI: 3 Years, It’s still 3 years, | mean | ask people all the time you know we have people here who are
in the program that a 1 year program and they are hoping that will do the trick it never does in it’s
very frustrating because and honestly you know part of it is where does it start? When does the time
frame actually start because there is also the bit of getting yourself to the point where you can start
walking and so it’s often a longer chunk than you think but it’s if you think about extricating yourself,
getting yourself to the point where we are actively looking for something else and then the looking
and then the finding just exactly the right fit if you take time often between and you have taking on
back to school in between it can be easily be 3 years and it’s because people not gone hire you unless
you have the experience because you don’t have the network into that yet, you don’t even have the
language, you are still sorting it out for yourself. Experiment and learn takes a little bit longer and
that’s the hard part for people but that’s often why they also go portfolio they start consulting us
some of the old stuff just to make sure some money is coming in because you have got a continue
life.”

DJ: | guess there is no silver bullet here but it is critical to note that transitions are not an
instantaneous switch but an organic process that take time. Creating space for that possibility to
emerge and being deliberate about it are critical. | find that given the busy lives people lead, taking a
pause and creating the space is often the biggest barrier coming in the way of people being able to
redesign their lives.

End of nugget transcription
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Nugget from Herminia Ibarra that is referenced: Pausing to reinvent.

RELATED PLAYLISTS YOU MIGHT LIKE

Mid-career: Some leaders talk about how they changed course from one trajectory to another mid-
career. This can be an unnerving passage of play where there is a chance of the individual feeling
“stuck”. You can access the playlist here.

Staying relevant: How do we stay relevant as we go through our journey is something that keeps a
lot of us awake. This is both in the context of refreshing and rejuvenating ourselves over time and
also ensuring that our skills and capabilities are fit for purpose in the world we live in and the future
of work. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a LT ANVLEILE oo Xe il I F-{e I N EZ b R (ki Ry b1%))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
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interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Ayse Birsel - Nuggets

e 86.01 Ayse Birsel - Journey to becoming a Life Designer

o 86.02 Ayse Birsel - Nelson Mandela - a Master Life Designer

e 86.03 Ayse Birsel - Deconstruction and Reconstruction - The 4 step process
e 86.04 Ayse Birsel - Life Design vs Product Design

e 86.05 Ayse Birsel - Getting playful about Life Design

e 86.06 Ayse Birsel - Life Redesign - How long does it take?

e 86.07 Ayse Birsel - The Power of Metaphors

e 86.08 Ayse Birsel - Helping Children Design their life

e 86.09 Ayse Birsel - Bringing ideas to life

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.

© 2020 Play to Potential Podcast. All Rights Reserved. 3


https://www.playtopotential.com/audio/913
http://www.playtopotential.com/
https://wa.me/918591452129
https://www.playtopotential.com/aboutthehost

Podcast Transcript 86.06 Ayse Birsel - Life Redesign - How long does it take?

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

© 2020 Play to Potential Podcast. All Rights Reserved. 4


https://www.playtopotential.com/audio/913
http://www.playtopotential.com/

