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Context to the nugget conversation

Ayse speaks about how we can equip our children to design their life as they set sail on their
respective journeys in a world filled with twists and turns. We connect the dots with an insight from
Pramath Sinha on how we can help equip children to navigate the world of uncertainty.

Transcription
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Deepak Jayaraman (DJ): One of the things that is top of mind for me Ayse, | have two young kids, a
12-year-old and an eight-year-old, you know, | am curious about how to imbibe some of these things
in kids. In a way, at least we grew up in a time where things were relatively linear, but | realize kids
are growing into a future which is going to require them to be a lot more deliberate about how they
design and redesign as they go through life, what is some of your thinking around how we can start
helping our kids appreciate some of these things and sort of to give them the foundation as they
grow up?

Ayse Birsel (AB): Absolutely, | mean what you just said is something that | think about often. | think
you and |, even though we grew up in different places, you know, we grew up with a similar, like you
said, a linear roadmap, you do this, you go to school, you study hard, you know, you go to work, you
work hard, you meet someone, you get married, you have kids, it was very, like, tutum tutum tutum,
you do this and then you do that, and | find my kids are also teenagers, they are 17 and 18, and | feel
like | cannot give them the same roadmap. You know, there are no roadmaps today because
everything is fluid and changeable and uncertain which is an incredible challenge, but at the same
time, that is the opportunity. There are no roadmaps, so create your own roadmap, and in a way,
Design The Life You Love is my answer to that. Teaching kids to think like a designer with optimism
and empathy and collaboration and an open mind, asking what if questions, and seeing the big
picture, and connecting the dots in new and different ways early on, and making that a lifelong
practice. So that is the only way | know how to do it.

Reflections from Deepak Jayaraman

DJ: This reminds me of a conversation with Pramath Sinha (PS), one of the early leaders in
institutions like ISB and Ashoka. He used to be a Director at McKinsey earlier. He has a good sense of
what good leadership looks like and how we equip the children for the future. He spoke about how
sometimes, we as parents end up making decisions for the children. He urges us to hold back and get
them to make choices and live with the repercussions.

© 2020 Play to Potential Podcast. All Rights Reserved. 1


https://www.playtopotential.com/audio/915
http://www.playtopotential.com/

Podcast Transcript 86.08 Ayse Birsel - Helping Children Design their life

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

PS: “First thing | do is | ask them to listen to what their children are saying rather than deciding for
them. That | see as a huge problem. | think our parents were much less concerned about what we
were doing, even though, at that time, | think, it was very important. But today, what has happened
is, ironically, even with the large number of choices in careers, the choices in education are very
limited still, so that forces people to become very, very focused on saying, oh, | have to decide. So, the
first thing I really ask them is, are you deciding for your kid or do they really want to study law, for
example. And often, you will find kids who are very clear that they are very excited about being a
lawyer and that’s really what they want to do. Honestly, between you and me, objectively, they may
not know, but the important part is they are excited about it and they want to pursue it. So, first and
foremost, just clarifying that.

Then, if you end up on the other side, where the person doesn’t know, | then start by saying, listen,
it’s OK that you don’t know. There’s nothing wrong with that. Because otherwise, people are under
pressure that they are confused or that they don’t know and they ought to know and how come they
don’t know and so on. So, taking that pressure off and then helping them understand, honestly, what
you specialize in will not matter. In fact, this whole thing about specializing in a subject and then
being in a career and aligned to that, as you know, is tenuous. It happens sometimes, but,
increasingly, happens less and less. So, while it’s important to major in something, it’s not really that
important to major in the right thing. That kind of releases the tension of a lot of parents and
children, when they realize. Sometimes they don’t, but most of the times, you can actually show the
parents themselves that what they majored in and what they are doing now has no connection.”

DJ: The children are growing into a world with abundant possibilities and that can be extremely

unnerving. Giving them the tools to keep redesigning their life as they move forward might be the
biggest gift, we could give them.

End of nugget transcription
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Nugget from Pramath Sinha that is referenced: Educating ourselves (and link with leadership of the

future).

RELATED PLAYLISTS YOU MIGHT LIKE

Parenting: Discussions around the role that parenting plays in shaping who we are and our beliefs,
habits, behaviors and mindsets. Leaders share their personal experiences around how a lot of who
they are got baked in their early years. You can access the playlist here.

Judgment: Judgment is a key trait that differentiates the great leaders from the average ones. How
do you make decisions and exercise choices in a world full of options and grey areas with multiple

stakeholders around you. In addition, the playlist has nuggets that discuss how one creates a climate
for the people around you to exercise good judgment. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION
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Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

N TL A RNTL ELCET RN NI Y Pod cast Whatsapp distribution group (+91 86914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Ayse Birsel - Nuggets

e 86.01 Ayse Birsel - Journey to becoming a Life Designer

o 86.02 Ayse Birsel - Nelson Mandela - a Master Life Designer

e 86.03 Ayse Birsel - Deconstruction and Reconstruction - The 4-step process
e 86.04 Ayse Birsel - Life Design vs Product Design

e 86.05 Ayse Birsel - Getting playful about Life Design

e 86.06 Ayse Birsel - Life Redesign - How long does it take?

e 86.07 Ayse Birsel - The Power of Metaphors

e 86.08 Ayse Birsel - Helping Children Design their life

e 86.09 Ayse Birsel - Bringing ideas to life

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.
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