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Context to the nugget conversation

Ayse speaks about how we move from getting some of these ideas cognitively to making real change
happen. She speaks about the difference she made to Marshall Goldsmith and how her input helped
Marshall develop the MG100 programme. We had Marshall on the podcast earlier. We connect the
dots with his take on this subject.

Transcription
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Deepak Jayaraman (DJ): Ayse, as a coach one of the things | think about is the gap between
cognitively or getting something in our mind versus living it, | was curious about your thinking
around what it takes from designing the life to living the life, any insights there in the way that plays
out and also the iterative nature of the two?

Ayse Birsel (AB): Absolutely. You are so right in, like how do you go from idea to actually living it. |
think that often, the idea happens inside us, in our own brains, we are alone when we are creating
the idea. And then to live it, we have to do it collectively, so we are together. And this is true for the
design process as well, as like design of products and designing your life. When | am designing
something, | am sitting in my chair at home, listening to music and working in my sketchbook. But
then once | have the beginnings of a good idea, something that | feel like answers the criteria or
turns the challenges into opportunities in a certain way, something that excites me, that is when |
take it to my client and | share it with them early on and then, we start working on it together. And |
feel the process with life design is very similar. You have an idea, you have an insight, you have
something that excites you, and then, that excitement is what propels you towards the future and
you realize, but to bring this idea to life, | need collaborators, | need help, | need to do this, | need to
try it out. And you make a little prototype, you test it with other people, you bring them in, you build
it together, you create it together and then you test it, you realize this part does not work and then,
you replace that and it is sort of like that. And one of my favourite examples of this is Marshall
Goldsmith who is known as the world's number one leadership coach who works with the best CEOs
in the world. He came to one of my sessions and when | was asking everybody to design his life, he
came up with this idea, based on his heroes, to create something where he could teach everything,
he knows to other people without asking for anything in return. And from that simple idea of | want
to teach everything | know to others, he created the idea of 15 initially, it was called 15 Coaches. He
said, | want to teach everything | know to 15 coaches. And he put this on LinkedIn as an idea and he
said, | am giving away my knowledge, who would like to learn from me and then he thought maybe
100 people or 1,000 people would reply, and 17,000 people replied. And from that, the idea of
Marshall Goldsmith 100 Coaches was born, it grew from 15 to 100 and now, it is more than 100
people. And the idea is Marshall teaches his expertise and his knowledge to us, and | am part of
Marshall Goldsmith 100 Coaches, and then, the only thing we need to do is when it is our time to
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teach what we know to others for free. And so, it is this idea of a knowledge philanthropy. So
anyways, long answer, but Marshall had the idea and then once he had the idea, by putting it on
LinkedIn, he opened it up to collaboration and then from that, it became something that was real.

DJ: And it is also interesting that you played a role in opening up that possibility, now you are playing
a role as a disseminator of that possibility as a part of MG100, even this conversation, | guess in a
way you are sort of, this is knowledge philanthropy, | sincerely appreciate you are doing this.

AB: Oh, | love how you connected the dots there. Thank you so much, Deepak. Truly, it was, and you
are right, you know, it is funny because with Marshall, he says, Ayse, you changed my life because |
came up with this idea in her session and | tell, Marshall, hold on a second, you changed my life, and
so it is kind of like a circle of giving really.

DJ: Fascinating. And Marshall was on this podcast as well a few moons back. And he spoke about you
on that podcast as well, so clearly made a big difference to him and all of us are beneficiaries of his
and your philanthropy.

AB: Thank you, and yours.

Reflections from Deepak Jayaraman
DJ: We had a chance to speak to Marshall Goldsmith (MG) on the podcast earlier.

MG: “I met a great woman named Ayse Birsel who is a designer and she said who your heroes are?
Well, my heroes back to my story were these kind and generous people who are great teachers, Paul
Hersey, Peter Drucker and Frances herself and Alan Mulally and all those iconic people. And she said
why don’t you be like them and | said that’s a nice idea. | decided to adopt 15 people and teach them
all I know for free and the only price is when they get old, they had to do the same thing. So, | made a
little selfie video and put it on LinkedIn. So, | had 1.3 million followers on LinkedIn and | thought a 100
people would apply, I’d adopt 15 young people, they would follow me around and | would tell stupid
jokes, they would laugh, make me feel good and then they would get old and do the same thing, you
know, cycle of life. | was wrong, over 18,000 people applied and over 280 have been adopted. And so,
now this program kind of changed my life.”

DJ: If this topic is of interest, you might also like to tune into my conversation with Herminia Ibarra

where she speaks about designing micro-experiments. She says that we have to Act our Way into a
New way of thinking, not think our way into a new way of acting.

End of nugget transcription
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Nugget from Marshall Goldsmith that is referenced: The full conversation.

RELATED PLAYLISTS YOU MIGHT LIKE

Driving Change: Ability to drive change in an organization is one of the critical Leadership
Competencies for a CEO today, given more and more is getting done at the intersection of different
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ecosystems, and a large portion of value add is not directly under the leader’s control but in the
wider realm of influence. In this segment, leaders talk about how they drove change through a
complex system/organization. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ IS RN EYLETo o Mo [Fd g1 oI T [o ]y W={Lo T N E2=h Mok V: oy i 10

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Ayse Birsel - Nuggets

e 86.01 Ayse Birsel - Journey to becoming a Life Designer

e 86.02 Ayse Birsel - Nelson Mandela - a Master Life Designer

e 86.03 Ayse Birsel - Deconstruction and Reconstruction - The 4-step process
e 86.04 Ayse Birsel - Life Design vs Product Design

e 86.05 Ayse Birsel - Getting playful about Life Design

e 86.06 Ayse Birsel - Life Redesign - How long does it take?

e 86.07 Ayse Birsel - The Power of Metaphors

e 86.08 Ayse Birsel - Helping Children Design their life

e 86.09 Ayse Birsel - Bringing ideas to life

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.
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This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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