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Context to the nugget conversation 

Ravi speaks about some of the choices he has made post his corporate career spanning Cummins 
and Microsoft. He speaks about how he has thought about the portfolio of things that he has 
architected and how the portfolio has evolved over time. He also discusses how one could think 
about doing one thing versus pursuing a portfolio. 

Transcription 

********** 

Deepak Jayaraman (DJ): Before we get into the book Ravi, one of the questions I am curious about in 
the work I do and in the podcast is how people think about their pie chart of time and attention and 
if we sort of go back to that point where you moved away from your full-time role at Microsoft to 
today, can you talk a little bit about some of the key choices you have made along the way, 
specifically, I think, even in the book you call out a couple of things you said no to but I am curious 
about how you have thought about choices in that span. 

Ravi Venkatesan EP2 (RV): So, when I was leaving Microsoft and one of the choices, I made at that 
time is not to immediately plunge into one more thing just like this. I had very little idea of what I 
wanted to do. There was some sort of thoughts, but nothing really fleshed out. And the only thing I 
was clear and determined not to do was to become an employee again with a full-time job and all 
that goes with it, pluses and minuses. I remember talking to Nandan Nilekani at that time who has 
been a friend and mentor over the years and he said the fundamental choice you have to make is 
whether you want to do one thing or you want to do multiple things. So, okay. I said, but look right 
now I want to try many things, because and I write about that in the book, which is when you come 
to a fork in the road and you don’t know what to do, then it is very important to try micro 
experiments, lots of little things and then see what fits and that’s what I began in 2011-12. And so, I 
would say that when I looked back, the pie chart of my time back then looked like quite a few 
corporate boards. So, Infosys and then there was Volvo, and Bank of Baroda and those sorts of 
things and that took up probably 70 percent of my time. I began my experiments in the social sector 
starting with Social Venture Partners, and then with a friend Will Poole we started Unitus Ventures. 
So, those kinds of experiments. I joined the board of Rockefeller in 2014. So, I would say those things 
took about 10-15 percent of my time and then my previous book and then the writing effort was the 
balance. Now, by 2018 is when I think I made the next big pivot when I said, look, the social sector 
stuff you can’t really hope to make any difference unless you are all in, you are really committed. So, 
I made the big shift to dial down the corporate engagement and dial up the commitment to the dev 
sector. And so, today the pie chart of my activities is probably about 70 percent development and 
social sector, about 20 percent is right now with the book project and the corporate engagement is 
very, very small largely with Hitachi. 
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DJ: Hmm. And back to your advice from Nandan who has also been on the podcast in the past, the 
one big thing versus portfolio given your lived experience and the conversations you have with 
leaders who are going through this transition after having accomplished a lot of things in life, any 
guiding principles on what kinds of people are better off with a one big thing and what kinds of 
people are better off going down the portfolio are out? 

RV: It is an interesting question. I think as you correctly have surmised, there is no right answer. It is, 
you know, what fits. But I do think that as you get older so as you cross late 40s, 50, I think it is a 
little constraining for most people to just do one thing. After 50, even though we are living longer 
lives Deepak, there is a lot of uncertainty and so you need to start optimising for the thing that is 
most precious which is time. And so, if you approach this saying look, I have now a much more finite 
amount of time left and how do I want to spend it, how do I want to optimise it so that when I look 
back, I won’t have regrets, I doubt you would choose to do just one thing. So, I would say the answer 
is very different when you are in your 20s and 30s where you still have that drive to achieve the 
achievement orientation and achievement is very much correlated with focus and intensity and so 
forth. So, the second mountain if you will I think is generally better supported by having a portfolio 
of things that engage you. That’s my sort of surmise anyway, and I also think that there is a certain 
joy that comes with being more in control of your time. So, the fact is today I am not feeling very 
productive, I am not going to write, I am going to do something else. I am going to read or I am going 
to take off somewhere or whatever. Or today is Sunday, but I am feeling very, very productive so I 
am actually going to just do whatever I need to do. This freedom and flexibility I think is ultimately 
where you want to be rather on a treadmill where somebody else has the hand on the control, and 
so that also suggests that you are better off with an array of things. 

DJ: It’s a great point of autonomy and control as we age.  

Reflections from Deepak Jayaraman  

DJ: This reminds me of a very compelling TED Talk by Dan Pink back in 2009 on motivation. He 
speaks about how, If Then Else rewards stop motivating people after a certain point especially for 
complex roles. He goes onto say that three things matter in what we do – We seek Autonomy, 
Mastery and Purpose. I feel that while the corporate role can provide Mastery and Purpose, 
Autonomy can be hard to come by and I guess it begins to matter more and more as we go through 
life. As an aside, I recently spoke to Dan Pink on his recently published book on The Power of Regret 
and look forward to publishing it in the coming weeks. 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Managing time: Money is a renewable resource, time is not. Leaders share their wisdom around 
how they have thought about their time and gravitated towards initiatives that yield the maximum 
Return on Time Invested (ROTI). They also discuss how the pie chart of time has evolved with 
changes in context. You can access the playlist here. 
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http://www.playtopotential.com/
https://www.playtopotential.com/tags/managing-time


Podcast Transcript 87.01 Ravi Venkatesan EP2 - Key choices post the corporate path 

Also available on Apple Podcasts | Google Podcasts | Spotify     www.playtopotential.com 

   

 2020 Play to Potential Podcast. All Rights Reserved.  
 

3 

Inflection points: Inflection points are when the notion of “what got you here won’t get you there” 
hold. Whether it is a company moving from a start-up to a scale-up or a leader moving from a CXO to 
a CEO role, these passages of play have to be navigated carefully as there is a high risk of derailment. 
You can access the playlist here. 

Navigational principles: Leaders discuss their personal frameworks around how they made choices 
around pivotal moments in their lives. They articulate the set of criteria we should consider having 
when we are at a fork on the road and have to pick between disparate options. Arguably one of the 
most critical skills of the future as we navigate a world of abundance. You can access the playlist 
here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 87914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Ravi Venkatesan EP2 - Nuggets  

 87.01 Ravi Venkatesan EP2 - Key choices post the corporate path 

 87.02 Ravi Venkatesan EP2 - Punctuated Equilibrium 

 87.03 Ravi Venkatesan EP2 - Three roles in the future of work 

 87.04 Ravi Venkatesan EP2 - Being intentional about life 

 87.05 Ravi Venkatesan EP2 - Cultivating an abundance mindset 

 87.06 Ravi Venkatesan EP2 - Different forms of Capital 

 87.07 Ravi Venkatesan EP2 - Specialization vs Generalization 

 87.08 Ravi Venkatesan EP2 - Unlocking Entrepreneurship 

 87.09 Ravi Venkatesan EP2 - Leadership next door 

 87.10 Ravi Venkatesan EP2 - How will you measure your life 

 87.11 Ravi Venkatesan EP2 - Develop your voice not your brand 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here. 

Disclaimer and clarification of intent behind the transcripts 
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This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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