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Context to the nugget conversation

Ravi speaks about the notion of punctuated equilibrium where long periods of stability are
punctuated with occasional periods of extreme change. He speaks about such periods of extreme
change can lead to a new kind of species flourishing on the other side of the change.

Transcription
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Deepak Jayaraman (DJ): | guess it is a, it is also about autonomy and control and independence at
some level as we age. Lovely. Let’s dive into the book, Ravi. The one term that caught my attention
which | haven’t really come across in any other piece of work on transitions is this notion of
punctuated equilibrium. Can you say more about what it is? And | think, as | was reflecting on it, the
question in my head was how do we know there is an equilibrium on the other side given what we
are going through. So, | would be curious to maybe if you could just lay out what the term means
and talk a little bit about how you see it?

Ravi Venkatesan EP2 (RV): Yeah, look, there is a dinosaur on the cover of the book and people often
say what is that dinosaur doing up there and that goes back to this question of punctuated
equilibrium. So, this is a term from natural history and when you look at the sort of fossil record
essentially what you see is occasional periods of extreme change, which are often correlated with
mass extinctions and then things get stable again for a while and then again, another period of
extreme change. So, that’s why it is called punctuated equilibrium. Generally, there are long stable
periods and then there is some shock some event and when this event happens, then a lot of sorts
of life struggles to adapt and they become either marginalised or become extinct like the dinosaur
and then some other life forms which are able to adapt flourish and become more dominant. And
going back to that same extinction during the Jurassic, the mammals became dominant. And so, |
say, look, that’s a pretty good metaphor for what'’s going on right now. We have had about nearly
100 years of relative stability, certainly 75-80 years of relative stability and a rising tide of prosperity
in many parts of the world and now we are in a period of sudden and extreme change. And in the
book, | say that the world will change more in this century than all of human history and that’s really
the effect of compounding. And this extreme change is driven by so many different forces, the
planet reacting to our misbehaviour, the crumbling planet climate change and all that and how we
have to adapt to that, there is technology and the way it is driving profound, profound change, there
is also very, very new ideas about everything about what is success, how we should organise
ourselves, the ideas about whether India should remain a secular country or not and so all over the
world there is ferment. And so, this is a period of extraordinary change and most people are not
designed or equipped to handle such change, which is why today if you look around there is a lot of
anxiety, there is a lot of bewilderment, there is mental health issues, depression, Covid is a superb
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example of punctuated equilibrium as a sudden shock which affects every human in the planet. And
we are going to have many, many more of these types of events. So, the whole central thesis of the
book is the title of Chapter |, Adapt or Perish, Adapt and Flourish. So, if you can adapt, there is
probably no better time to be alive because there is just so much opportunity, so many possibilities
and all that, but at the same time if you are unable to adapt, you are saying why is this happening,
why can’t we just go back to the good old days, why can’t somebody rescue me and fix these things
then the chances are it is not going to be too good.

Reflections from Deepak Jayaraman

DJ: I am reminded of the conversation with Jennifer Garvey Berger (JGB), an Executive Coach who
has written about some of the mind traps we fall into and how that can let us down. She speaks
about how evolution hasn’t quite prepared us for the complexity of the world around us.

JGB: “We have spent most of human history in spaces where the biggest threats first of all tended to
be physical dangers and second of all tended to be from unknown or uncertain possibilities. And like
if we saw a new plant, heard a new noise, met somebody from a new tribe, like for most of human
history it was these sorts of things. And so, the decisions we needed to make are like very
straightforward decisions. Do | run? Do | fight? Do | hide and our biology is set up to simplify to cut
out nuance so that we can get to this question run, fight, hide as quickly as possible and then be able
to engage in that? But this is not a useful approach, if the thing that you are dealing with is a very
tricky issue in the boardroom and your brain is still sort of preparing your body to run, fight or hide,
like these are not useful responses in the modern world. And you see it’s particularly unhelpful for
something that is hard for our minds to even get a handle on like Covid-19 where there are so many
moving parts and it’s so nonlinear and it’s so interacting, and none of these things are normal habits
for the mind. And so, we have to actually evolve ourselves very fast to grow new capacities, to have
new habits and also to be a little bit suspect of what we would think of as obvious or the clear
solution, because in complexity that’s very likely to be your mind playing a trick on you.”

DJ: Back to what Ravi says, there is a huge opportunity if we are able to adapt our mindsets. The
conversation with Jennifer Garvey Berger might give you some pointers around how the default
wiring of our mind might be coming in the way of our ability to adapt to this period of extraordinary
change.

End of nugget transcription
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Nugget from Jennifer Garvey Berger that is referenced: Humans - an outdated OS.

RELATED PLAYLISTS YOU MIGHT LIKE

Inflection point: Inflection points are when the notion of “what got you here won’t get you there”
hold. Whether it is a company moving from a start-up to a scale-up or a leader moving from a CXO to
a CEO role, these passages of play have to be navigated carefully as there is a high risk of derailment.
You can access the playlist here.
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Reinventing self: “How do | stay relevant” is a question that all of us have to grapple with as we go
through our respective journeys. Careers aren’t linear any more. Some of the leaders talk about how
they managed to pivot during their journeys and significantly change trajectories. You can access the
playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ IS RN VLT e o Mo 1 g1 oI N Lo Wo{ Lo [ N EX= b R AK V: oy i 10)]

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Ravi Venkatesan EP2 - Nuggets

e 87.01 Ravi Venkatesan EP2 - Key choices post the corporate path
e 87.02 Ravi Venkatesan EP2 - Punctuated Equilibrium

e 87.03 Ravi Venkatesan EP2 - Three roles in the future of work

e 87.04 Ravi Venkatesan EP2 - Being intentional about life

e 87.05 Ravi Venkatesan EP2 - Cultivating an abundance mindset
e 87.06 Ravi Venkatesan EP2 - Different forms of Capital

e 87.07 Ravi Venkatesan EP2 - Specialization vs Generalization

e 87.08 Ravi Venkatesan EP2 - Unlocking Entrepreneurship

e 87.09 Ravi Venkatesan EP2 - Leadership next door

e 87.10 Ravi Venkatesan EP2 - How will you measure your life

e 87.11 Ravi Venkatesan EP2 - Develop your voice not your brand

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
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transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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