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Context to the nugget conversation

Ravi speaks about his work with Udhyam Foundation along with Mekin Maheshwari and how they
have gone about creating a curriculum that helps children develop an entrepreneurial mindset as
they grow. He speaks about immersive experiences that drive Empathy, Tenacity and
Resourcefulness in children.

Transcription

kkkkkkkkkk

Deepak Jayaraman (DJ): Moving topics Ravi, you work with GAME, you have set up GAME and one of
the themes | have been curious about is how do you think, how do you get somebody to think and
behave like an entrepreneur and you are trying to do this at scale with GAME? Can you talk to us a
little bit about GAME? What you are trying to do there, but also what have you learnt about building
entrepreneurs?

Ravi Venkatesan EP2 (RV): Sure. So, look, the world is going through a period where the supply of
jobs will not be able to keep pace with the demand for jobs partly because jobs as a construct is an
industrial era thing, which is going away as companies want more fluid contracts. And also, we are
doing a better job educating larger numbers of people. So, the supply side is increasing handily. So, if
this supply-demand gap is not short term, but actually is structural and long-term and what you
want to do is get more people becoming entrepreneurs and both to feed themselves as well as
maybe create livelihoods for a few more, and of course, in some parts of the world,
entrepreneurship is flourishing, in our own country it is doing very well in some of the larger cities
like Bangalore or Gurgaon, but the question is how do you, is it possible to catalyse this so it spreads
like wildfire to our smaller cities, towns and rural India, So, that’s the whole purpose of GAME and
our work is to try and make it aspirational, get more people to think about this as a conscious choice
and number one or two on their choices, rather than a government job. And then how do you help
them think about an idea and incubate it and how do you create an environment that promotes
growth so on and so forth. That’s what we are trying to do in GAME. But along the way we have
realised that look, while not everybody may want to be an entrepreneur or capable of being an
entrepreneur, in a very, very fast changing 21st century, everybody needs an entrepreneurial
mindset. It doesn’t matter what you are going to do but the chances are if you have an
entrepreneurial mindset, you will be more successful. Now, what is it about the entrepreneur’s
mindset? | think there are four or five things. One is they are able to sense opportunity, every
problem to an entrepreneur is an opportunity in disguise. To somebody else every opportunity is a
problem. So, you want to help people make this shift. So, this garbage lying on the streets oh, it is an
opportunity for a waste business, climate change is the mother of all opportunities. So, every, so get
them to sense and see opportunity and then act on something that moves them. So, that’s one
aspect of an entrepreneurial mindset. A second one is this idea of resources versus resourcefulness.
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Don't get crushed by the fact that you don’t have resources to start with. How do you bootstrap
yourself is a very powerful idea? So, for instance, somebody may have an engineering degree from a
not a particularly good college and they can’t find a job. If you have this bootstrap mentality and say,
look, I don’t mind starting out as a Swiggy delivery person, but that’s not where | am going to end
my life, that’s just how | am going to get going and bootstrap myself and then in the off hours | am
going to do something else and then | am... so, that’s why | point out that this mindset is very crucial,
problem solving is another thing that every entrepreneur has to do. Every day there are new
problems and you better figure out how to solve them fast. That’s pretty handy in life as well.
Tenacity, not giving up staying with it, staying with it until you encounter success is another
attribute. So, what we are saying is every person will benefit and be more successful if they have
some of these mindset and skills and we found that it is teachable. So, my co-founder Mekin has
done some of the most pioneering work in the world and in over a 1,000 Delhi government schools
for three years, he and others have been running this entrepreneurship mindset curriculum for
young people, grades 9 to 12. And from the sort of most difficult challenging backgrounds. Think
about, who sends their kids to government schools these days because even your cook, maid,
security guard, driver, they send their kids to English medium schools. So, this is the next level of the
pyramid and kids from that environment have flourished. So, we have demonstrated and learned
that this is not something you are born with, it is no way correlated to socioeconomic backgrounds,
everybody can learn these skills. Some will become entrepreneurs; most won’t, all will be better off.

DJ: Hmm. And of course, this is a large programme but at a headline level what do you see are the
key elements of the curriculum? What does it take, what are the different vectors to think about in
terms of unlocking an entrepreneurial mindset?

RV: So, these are some of the attributes. So, empathy is one. Without empathy, you are not going to
be able to connect with an opportunity. So, for instance, one person goes walks down a street
completely oblivious to what’s around, another one looks at all the garbage lying around and is
offended by this. The second person is more likely to do something about it. So, how do you teach
empathy? How do you people to open up all their senses and feel? So, there are ways we do that. It
is a rare that you are going to be able to accomplish something on your own, forget
entrepreneurship, in this world, very few things require you to be a solo. In fact, the more, if you are
actually just an IC, your work can probably be most automated. You are at greatest risk of
automation. The more your work is interdisciplinary, collaborative etc., the safer you are. So,
learning to work in teams is a very, very crucial skill. So, you know, and that can’t be taught in a
classroom. So, you do it experientially by giving people projects or tasks to accomplish where they
have to work with others.

DJ: | understand.

RV: Through practice they get better at it. You give them lots of challenges. So, in the book, | gave
the example of how Udyam teaches tenacity? You have to accomplish some complicated tasks with
your non-dominant hand, and it is intensely frustrating to build a paper plane with your non-
dominant hand, but no, even if it takes you one hour and the end product isn’t all that great you
stick with it. Now, it starts exercising that muscle called tenacity. So, every one of these attributes
that we have laid out and there are about 10 of them can be learned in an experiential way in a
relatively short period of time. It is very encouraging.

Reflections from Deepak Jayaraman
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DJ: Thank you for listening. For more do visit the Curated Playlists section at playtopotential.com and
look up the Playlist Entrepreneurship.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Entrepreneurship: We are seeing a renaissance when it comes to entrepreneurship in this country.
But it is not an easy ride. Leaders speak about how individuals should think about taking the plunge
to entrepreneurship, how they could pick co-founders, their approach to scaling up their leadership
muscle and more. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

N TL ARG ELCE T AN NI Y Pod cast Whatsapp distribution group (+91 87914 52129)
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of

interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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