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Context to the nugget conversation

Ravi refers to the phenomenon of Stotting found in the jungles where quadrupeds, especially
gazelles, spring in the air and lift all four legs off their ground often to signal their fitness to the
predators. Ravi speaks about how we all should communicate our capabilities in a crowded and a
noisy market. He urges us to focus on Marketing and not Sales when it comes to creating
opportunities for ourselves.

Transcription
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Deepak Jayaraman (DJ): Another term | loved in your book Ravi was this term stotting. You talk
about how a gazelle in the animal world signals its capability and you also quote Sheryl Sandberg,
where she says develop your voice not your brand and you suggest that we need to think marketing
and not sales when it comes to signalling our capability in a crowded world. Can you expand on this
for us?

Ravi Venkatesan EP2 (RV): Yeah, it is a very fine balance. So, first of all, this is a difficult unforgiving
world in some ways and so it is it important that you have some skills and be excellent. But the
world around you needs to recognise that, and so you have to signal and that’s why | use the
metaphor of stotting where the gazelle just goes up and down in the same place while it is grazing.
So, the leopard knows don’t waste your time; | am a pretty fit guy and | am going to outrun you. So,
go find somebody else who’s not able to spring up quite so well. And so, you need to find ways to do
that without becoming one of these just ugly relentlessly, self-promoting individuals. It is a fine line,
you can easily cross over without even intending to, to where all you are doing is self-promotion.
And | see some very smart, very good people who have lost that plot. But some of it is important,
and that’s why | like what Sheryl Sandberg says, which is don’t talk about yourself or just go on
tweeting or doing something silly, actually lead with thought leadership. So, signal, where putting
out some ideas that are well thought through, genuinely useful and that’s a useful way. | have
embraced that myself. | am not out there just relentlessly on social media. | occasionally put stuff
out there on LinkedIn and | put a lot of thought and effort into it. And as a result, | think there is a
growing number of people who are drawn towards listening to those ideas. What happens then is
you build a reputation and that reputation then attracts opportunities. And so, | think in today’s
world it is just a failing strategy to go chasing opportunities, chasing a job and one of these things.
The far more and in fact the only effective way is to build a reputation and attract people and
opportunities to you and then you can sit there and say this interesting or that interesting or not,
and that’s why | talk about marketing rather than sales. And in fact, that’s the way it works. | often
get people to do a simple exercise, and maybe some of your listeners would want to do it. You write
down all the significant experiences, professional, personal that you have had over the last whatever
period of time, 20-30 years and then you ask yourself how did this happen? How did Microsoft
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happen to me? How did UNICEF happen to me? And then you look at, and as you look at it very
carefully you will find except maybe some of the earliest ones, nine out of ten times the opportunity
came to you. It is rare that you will find that you did something because you decided, you went and
made all the effort and you landed it. Maybe that was applicable early in your career where you
decided | want to go and study at that college and you were very intentional and focused around it
and you achieved but since then much of what happens is attracted into your life. | think there is
something spiritual out here but even if you leave the spirituality out it comes down to two very
practical things called your networks and your reputation. And if you have built your reputation and
your networks, you would like a fishing net, you land a bigger and bigger catch. And so, | think this is
very important to do. But maintain a balance and not go nuts and do self-promotion.

Reflections from Deepak Jayaraman

DJ: | love the point Ravi makes about Stotting and the fact that we all need to focus on Marketing
and not Sales when we think about the long term. As we move towards a world where there are
more and more free agents and the number of people doing one thing keeps increasing, pursuing
Sales is a slippery slope and has pricing implications. | like what Photographer Atul Kasbekar (AK)
says in this context.

AK: “The other thing is there are just far too many human beings out there. Whatever it is you are
looking to do, there is someone who is willing to do it cheaper. | don’t know about better, but
certainly cheaper. Not many clients out there want to pay for Louis Vuitton. So, either you have to be
so good that ‘woh chahiye toh uske paas jaana hi padegaa’. Then, whether you are a kadia placing
marble, but what you do, you are a freaking artist, great! You will get money and you will get paid
your due. If not, then you better be the guy who is literally everywhere and you are the Coke can, you
are 30 feet away from whoever. That in-between guy is going to get wiped out if you are not careful.
So, you just need to, sort of, be everywhere. That’s a very simplistic level. | am no economist, but it
seems like that’s the way.”

DJ: I love what he says, whatever you choose to do, can you be like that artist even if it is laying

bricks or marbles. | think that is the where the opportunity lies for each one of us else there is a risk
of being commoditised away.

End of nugget transcription
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Nugget from Atul Kasbekar that is referenced: The Full Conversation.

RELATED PLAYLISTS YOU MIGHT LIKE

Personal Brand: This is not a new concept but as we hurtle towards a world where the Gig Economy
will be a key structural component of the economy in addition to large organizations, how we build
our personal brand is something every leader needs to be thinking about. What can we learn from
how Businesses build brands? How does that need to change in the digital world? You can access the
playlist here.
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Excellence: Learn how individuals from across disciplines have pushed themselves to move to the
very top of their field and profession. As we move towards a flattening world with a leveling of the
playing field, there is a high risk of being commoditized if we do not strive towards excellence. You
can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ IS RN VLT e o Mo 1 g1 oI N Lo Wo{ Lo [ N EX= b R AK V: oy i 10)]

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Ravi Venkatesan EP2 - Nuggets

e 87.01 Ravi Venkatesan EP2 - Key choices post the corporate path
e 87.02 Ravi Venkatesan EP2 - Punctuated Equilibrium

e 87.03 Ravi Venkatesan EP2 - Three roles in the future of work

e 87.04 Ravi Venkatesan EP2 - Being intentional about life

e 87.05 Ravi Venkatesan EP2 - Cultivating an abundance mindset
e 87.06 Ravi Venkatesan EP2 - Different forms of Capital

e 87.07 Ravi Venkatesan EP2 - Specialization vs Generalization

e 87.08 Ravi Venkatesan EP2 - Unlocking Entrepreneurship

e 87.09 Ravi Venkatesan EP2 - Leadership next door

e 87.10 Ravi Venkatesan EP2 - How will you measure your life

e 87.11 Ravi Venkatesan EP2 - Develop your voice not your brand

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
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transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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