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Context to the nugget conversation

Pradeep speaks about how kings thought about expansion and consolidation at various points in
their reign. It is a little akin to how entrepreneurs think about going after scale and putting processes
in place and getting the house in order.

Transcription
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Deepak Jayaraman (DJ): You touched upon Chhatrapati Shivaji and | speak from the land of
Chhatrapati Shivaji, right, in Mumbai. In the book, of the various virtues or, let us say, characteristics,
one of the pieces that caught my attention was you speak about this notion of strategic patience,
right, you describe the story of Shivaji and you say that while he was a great warrior, the fact that he
could be patient, stood out, can you expand on that?

Pradeep Chakravarthy (PC): Yeah. | think that is a good point that you have raised and it is not just
with Shivaji, you find this with all the leaders who have been truly great, they have built large
empires, they have known when to strike and when not to strike. And you find this with Shivaji,
consistently, who was a remarkable survivor. He knew when to fight the Mughals and when not to
fight the Mughals. And there were times when he could quietly build an alliance with them and
allow them to rule their part and him rule his own part. And even in the way, when he was patient, it
was not he was just sitting and watching dance performances or anything like that, he was actually
sitting and consolidating his administration. And Shivaji had this remarkable ability to build forts,
make those forts self-sufficient and work at a very personal level with the farmers around those forts
to build a connection and improve the agricultural productivity. And his ability also came from
constant travel in his country, so he knew the geography of his region so well, one is of the first it
helped to fight the battles with the Mughal and use guerrilla warfare techniques, but in the travel,
he was able to build personal connections with each of those people and consolidate administration
as well. So multiple lessons from this Deepak. One is that you need that council of ministers, you
need to have patience to know when to strike, when not to strike, even when you are not striking,
how are you consolidating. When you are not striking, you are sitting back and relaxing and you are
consolidating, building personal rapport, not just with your farmers but with your military people as
well.

DJ: Hmm. And any particular instance that comes to mind when it comes to Shivaji to bring this to
life?

PC: Not sure. | do not know whether | can give you a personal specific instance, but if you look at the

way, after he fights the Bijapur forces and he marches over to Konkan and Kolhapur, the Panhala
Fort capture for example, is a good example of how he really focused on the patience with which he
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had worked himself up in the time when he was not fighting the Mughals and he was able to capture
the fort with this newfound connection with the army and the farmers around the region.

Reflections from Deepak Jayaraman

DJ: To me, this seems quite analogous to how companies think about scale and setting the house in
order. What beats me is that very often companies do need to slow down to take stock of the
situation, put in place the people, systems and processes and consolidate that before they move
forward. At some level, | would even say this applies to us as individuals as we go from phase to
phase. Having a sabbatical or taking a break gives us an opportunity to consolidate, take stock before
we march forward. Thank you for listening.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Culture: Culture eats Strategy for breakfast but how does one build it. Leaders across domains
(Academics, Armed Forces, Silicon Valley, Bollywood, Venture Investing) talk about the notion of
culture and how they go about building it in their organizations. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of

interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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e 88.03 Pradeep Chakravarthy - Chhatrapati Shivaji and strategic patience

e 88.04 Pradeep Chakravarthy - Journaling

e 88.05 Pradeep Chakravarthy - Jahanara and her political savviness
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e 88.08 Pradeep Chakravarthy - Decline of the Mughal Empire and Corporate Office
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About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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