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Context to the nugget conversation

Pradeep speaks about Jahanara Begum who was Shah Jahan’s daughter. Pradeep speaks about how,
despite not holding an official title, she had significant influence in the Mughal Kingdom.

Transcription
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Deepak Jayaraman (DJ): And the one thing maybe just to come in here, one thing that struck me
about Jahanara when | read the book, you say that she is Shah Jahan's daughter who was never a
queen, but she was able to build alliances and achieve her ambitions through the alliances, can you
say more about that here, once again, linking it back to what probably Tipu Sultan did not do enough
of?

Pradeep Chakravarthy (PC): Yeah. So | think what she has been able to do is, she actually supported
Dara Shikoh, Dara Shikoh did not get to power, Aurangzeb came to power after a very bloody violent
struggle, and she was not in the best of terms with Aurangzeb and yet, Aurangzeb chose her over
her sister who he was much fond of to be the first woman of the kingdom. And this shows, well, we
do not know the kind of conversations, yeah, frustratingly, we do not have her diaries, but clearly,
she must have been somebody who was able to maintain a sense of respect with somebody like
Aurangzeb who was pretty much my way or the highway. So, was it in terms of the principles that
she lived by, was it in terms of a sense of fairness, we do not know, but clearly, she is somebody who
must have had extraordinary personal resolve to be able to navigate this really complex relationship
between a Shah Jahan and an Aurangzeb, a Dara Shikoh and an Aurangzeb. And even when she was
in that privileged position, she seemed to have played her cards very carefully. She could have easily
tried to do another coup against Aurangzeb, she has not done that, so she is somebody who really
played fair by the rules, looked at, accepting the fact that she was never going to have complete
control, but within her sphere of influence, she has been able to really work hard and create
something for herself, not just financially because she made a lot of money through her private
trade with the Dutch, East India Company and others but also in terms of building monuments. So
Chandni Chowk in Delhi, for example, is something that she created.

DJ: Wow. And back to her relationship with some of the Mughals around her, any particular event
where we get a glimpse of her diplomacy and her skills there?

PC: Well, I think, in the way she managed her father's death and how she was able to work with
Aurangzeb after that and come back to power.

Reflections from Deepak Jayaraman
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DJ: This is a crucial point | feel for a lot of the entrepreneurs who scale up. They often operate in
warrior mode to bring it to a certain scale. But once they start growing beyond a point where they
start hiring senior leaders and they lead other leaders, some of the skills around influencing and
diplomacy become more and more critical. This is a non-trivial transition for several people who are
wired to be a warrior. If you are keen to read up more on building this muscle, one book that comes
to mind is Political Savvy by Joel Delucca. Thank you for listening.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Influencing: Leaders reflect on what it takes to get the ideas in your head to a wider set of people
and drive buy-in. It’s often a function of being tactful about listening to what the various
stakeholders want, getting a sense of when the timing is right and driving the change you want by
influencing the various constituents. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

N TZL ARG ELCE T AN I Y Pod cast Whatsapp distribution group (+91 88914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Pradeep Chakravarthy - Nuggets

e 88.01 Pradeep Chakravarthy - How Kings and Queens were groomed

88.02 Pradeep Chakravarthy - Council of Advisors

88.03 Pradeep Chakravarthy - Chhatrapati Shivaji and strategic patience

88.04 Pradeep Chakravarthy - Journaling

88.05 Pradeep Chakravarthy - Jahanara and her political savviness

e 88.06 Pradeep Chakravarthy - Serfoji and Social Development

e 88.07 Pradeep Chakravarthy - Content Marketing in the olden days

e 88.08 Pradeep Chakravarthy - Decline of the Mughal Empire and Corporate Office

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.
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Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.

© 2020 Play to Potential Podcast. All Rights Reserved. 3


https://www.playtopotential.com/audio/934
http://www.playtopotential.com/

