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Context to the nugget conversation

Pradeep speaks about Srimanta Sankardev who was a 15th-16th century polymath from Assam. He
was a saint-scholar, poet, playwright, dancer, actor, musician, artist social-religious reformer and a
figure of importance in the cultural and religious history of Assam, India. Pradeep speaks about how
Sankardev used various forms of content to bring people together and for people to build trust with
him.

Transcription
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Deepak Jayaraman (DJ): In a different part of the book Pradeep, you make the connection between
Sankardeva and what he did with music and images and fascinatingly enough, you connect it to how
leaders of today use social media, connect the dots for us.

Pradeep Chakravarthy (PC): Right. So who is Sankardeva, Sankardeva was a poet saint from Assam,
and he is largely credited today for spreading Vaishnavism or the worship of Vishnu in Assam. We do
not have many sources of his life history, and this is not to say Deepak that we are looking only at
written sources. | am very clear, in India, we have always looked at oral traditions as well. And in
fact, | have struggled a lot with this period and | will struggle a lot more with the earlier periods
because many of these oral traditions have actually vanished in the last 20-30 years or 40 years
because we have lost that generation, as and when each generation passes away, that oral tradition
goes away. But Sankardeva was somebody who was able to bring Assam, especially the various
smaller rulers of Assam, to move from the earlier religions they were practicing into Vaishnavism,
and not only did he bring them into Vaishnavism, he was able to unite that entire region on the basis
of Vaishnavism. And what he has done is very interesting. He has worked with the kings in a
particular way and there, it has largely been practice of personal leadership, and | have taken the
Sikh Gurus as well, so they have also done this, small acts which showed personal example of
leadership. So in terms of living a life of the values that he preached, or never asking a king for
favours, or never admonishing a king in public or giving advice to the king in terms of how he should
rule but never thrusting himself at a level of the king. But at the mass level, he has also looked at
how do | communicate stories to the larger groups of people. And what are these stories really all
about, all the stories of our texts in the religion are stories of hope. And he has looked at these
stories of hope to really give hope to people and improve their self-identity. So he has created these
bhajan mandals as they are known today in terms of bringing people together through music. And as
they sing, they connect with each other, there is an emotional outlet for the music, they are able to
bring each other closer to themselves, and he has also used visual images. So he had this huge scroll
painted with all the stories. And even today in the Assam Bengal region, | mean, | suppose it is a
dying art, you have these stories which are painted in paper, and as the story moves, the paper also
moves. So it is like your PPT in the olden days, but visually capturing what the aspirations could be.
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And we do this even today, right, when many coaches, when we want to inspire somebody, we paint
a picture of what the future looks like. And that image can be a very powerful source of inspiring us.
And people like Sankardeva used it very well to bring people together and also develop a sense of
self-respect. And he was able to use this to bring people together and remove a lot of the caste
barriers, which has been a curse in India for many years.

Reflections from Deepak Jayaraman

DJ: Thank you for listening. For more please visit www.playtopotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Storytelling: Perspectives from practitioners and thought leaders on how we could use the power of
stories at the work place in order to build a stronger culture. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than

1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ I3 RN EYLE e o Mo [Ed g1 oI T Lo ]y W= Lo T o W E2=T N30 W oy i 1)
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of

interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Pradeep Chakravarthy - Nuggets

e 88.01 Pradeep Chakravarthy - How Kings and Queens were groomed

e 88.02 Pradeep Chakravarthy - Council of Advisors

e 88.03 Pradeep Chakravarthy - Chhatrapati Shivaji and strategic patience

e 88.04 Pradeep Chakravarthy - Journaling

e 88.05 Pradeep Chakravarthy - Jahanara and her political savviness

e 88.06 Pradeep Chakravarthy - Serfoji and Social Development

e 88.07 Pradeep Chakravarthy - Content Marketing in the olden days

e 88.08 Pradeep Chakravarthy - Decline of the Mughal Empire and Corporate Office
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Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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