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Context to the nugget conversation 

We all are familiar with the phrase – No regrets! Dan speaks about why it may not be a good idea to 
say that we do not have regrets. In the book, he actually speaks about an individual who got a Tattoo 
that said “No Regrets” and subsequently regretted that! He compares Regret to a photographic 
negative and says that it might have useful information around what we truly care about.  

Transcription 

********** 

Deepak Jayaraman (DJ): Let us dive into the book Dan. You call this the photographic negative of the 
good life one could lead. That phrase just kept percolating through my head ever since I have read 
your book. Talk to us about what you have in mind when you say this.  

Dan Pink (DP): Well, I am glad because, you know, the thing is Deepak you understand what a 
photographic negative is. People who are under 25, do not. I am not even kidding around about that. 
People whose only notion of photography is digital photography truly have no idea what I am talking 
about. 

DJ: It is a good point, did not occur to me. 

DP: Yeah, I have to say, in the book, I kind of felt like an idiot because as you know, like, I wrote a 
couple of paragraphs about what a photographic negative is and the only reason I did that was for 
readers, you know, basically 25 and under who would have been mystified by what I am talking 
about. Anyway, so what I meant by that is that, my view is that if you understand what people regret 
the most, you understand what they value the most. And what I did is that I went out and collected a 
lot of regrets from around the world. We have now, at this point, you and I are talking in early 
March, we have now over 19,000 regrets from 109 countries, it is unbelievable. And what I found is 
that around the world, people ended up regretting the same four things. But when people tell you 
what they regret, they tell you what matters to them. And so, if we understand these regrets, we 
understand what people say makes life worth living. And that was the kind of thing where I was 
trying to, going back to your initial question again, like one of the things I like about being a writer is 
being surprised, and that came as a little bit of a surprise to me because I was trying to make sense 
of this emotion of regret going through all of the academic research on regret to say, okay, how does 
this emotion operate, what does it mean, what does it do for us, how prevalent it is. I also did a 
piece of quantitative research here in States, a very large public opinion survey to try to get 
American attitudes about regret. And then, essentially, for storytelling purposes, for emotional 
texture, I wanted to collect a bunch of regrets from around the world. I got way more than I ever 
anticipated, and those ended up revealing something that surprised me which is exactly what you 
say which is the photographic negative. 

https://www.playtopotential.com/audio/940
http://www.playtopotential.com/


Podcast Transcript 89.02 Dan Pink - Regret - The photographic negative 

Also available on Apple Podcasts | Google Podcasts | Spotify     www.playtopotential.com 

   

 2020 Play to Potential Podcast. All Rights Reserved.  
 

2 

Reflections from Deepak Jayaraman  

DJ: I love the way Dan frames it as a photographic negative. Having regrets is often framed as not 
being content with what you have or not coming to terms with the past. I love what Dan says here. It 
is such a useful piece of information that helps us truly discover what matters to us and that 
information can really help us develop a more robust compass for the many twists and turns we 
might have in the journey ahead.  

If you want to dig into this notion of developing a compass you might find the playlist Navigational 
Principles of value. Just visit Playtopotential.com and go to the Curated Playlist section and find the 
playlist Navigational Principles. Thank you for listening. 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Navigational Principles: Leaders discuss their personal frameworks around how they made choices 
around pivotal moments in their lives. They articulate the set of criteria we should consider having 
when we are at a fork on the road and have to pick between disparate options. Arguably one of the 
most critical skills of the future as we navigate a world of abundance.  You can access the playlist 
here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 89914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we  share a nugget. 

********** 

Dan Pink - Nuggets  

 89.01 Dan Pink - Lawyer to Leadership Thinker 

 89.02 Dan Pink - Regret - The photographic negative 

 89.03 Dan Pink - Four Core Regrets 

 89.04 Dan Pink - Regrets and Choice 

 89.05 Dan Pink - Counterfactual thinking 

 89.06 Dan Pink - Goldilocks balance in handling regret 

https://www.playtopotential.com/audio/940
http://www.playtopotential.com/
https://www.playtopotential.com/tags/navigational-principles
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
https://wa.me/918591452129
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 89.07 Dan Pink - Inward Outward Forward 

 89.08 Dan Pink - Regrets and Transitions 

 89.09 Dan Pink - Rifts and Drifts 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here. 

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not  

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 
actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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