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Context to the nugget conversation 

Ayelet speaks about the link between our approach to optimizing or satisficing in a certain domain 
and our identity. She goes on to say that our identity often helps us prioritize across different 
choices and the extent to which we push ourselves in a certain domain.  

Transcription 

********** 

Deepak Jayaraman (DJ): Moving forward Ayelet, you talk about goals and you say that we often 
compromise or prioritize based on what our actions tell us or the world tells us something about our 
identity. What is the phenomenon here, how is our identity linked to whether we prioritize or 
compromise? 

Ayelet Fishbach (AF): So you move to multiple goals and how we navigate multiple goals and we 
always have multiple goals. And we should always decide whether we want to prioritize or 
compromise. And I encourage people to just write down what are the main goals that they are 
pursuing in your life at the moment, what you are doing to be healthy, to succeed professionally, to 
take care of your finance, of your family, what are the main goals that you are pursuing, and how 
much you want to focus on all of them versus set priorities. To give you an example, if we take 
career and family, which are two goals that many people have, you can seek the compromise to 
think about how you are going to pursue a career and a family, or you can think about prioritizing. 
Maybe you will postpone having a family because you really want to focus on your career, maybe 
you will put your career on hold because you want to prioritize your family at this time. Once you 
know what you are trying to achieve, then you can have a better way of organizing your goals. Now 
you mentioned identity, often when we think about our actions as telling us something about your 
identity, we are more likely to prioritize, that is we are more likely to say, well, my identity leads me 
to prioritize one goal over the other. I might, for example, prioritize environmental actions over just 
doing what feels good at the moment, or I prioritize financial responsibility over seeking the right 
balance between saving and spending. In practice what that means, when people prioritize, then 
they pursue the same goal across several actions. I might choose the cheaper option in the morning 
when I make approaches and then also in the afternoon. When people compromise, they jump 
between two goals. Maybe I will choose the healthy breakfast but the unhealthy lunch in which case 
I am compromising between health and taste. 

DJ: Hmm. That is fascinating, you are saying it is a function of how rooted we are to one particular 
Identity or multiple identities and that could have an impact on how we think about goals, whether 
we compromise or prioritize. 
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AF: So one variable that informs us whether to prioritize or compromise is how much we see that 
the action is part of our identity. And you can think of any trade-off. Let us take the trade-off 
between being financially responsible and buying organic food, organic food tends to be more 
expensive. Now if you just think about these two goals, many people decide to sometimes buy 
organic or for some products to buy organic, for some products or some other times to go for the 
non-organic, so they find the balance between organic and not too expensive. But if we emphasize 
that this choice has to do with their identity, if we ask people, are you the person that cares about 
your health, that cares about eating organic food, do you feel close to nature, then they start 
prioritizing. So they might decide to, let us say, go all organic, and compromise their saving also that 
they can feel good about really focusing on organic food. 

Reflections from Deepak Jayaraman  

DJ: I love the connection that Ayelet makes between identity and whether we satisfice or optimize. I 
hadn’t thought about the link between these two quite explicitly. If I extend that to the discussions 
we have around work-life harmony, the biggest barrier often is the fact that we all have our 
identities very tightly linked to what we do on the work front. The more we see ourselves as 
complete human beings, as a child, as a parent, as a sibling, as a friend, as a citizen and so on, 
greater are the odds of us living a full life and having harmony across various domains of life.  

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Identity: Identity refers to the reputation, characteristics etc. of a person that makes the individual 
or the people around him/her think about them in a certain way. To put simply, how do we think of 
ourselves and what to the others think of us. Identity is a key element that we need to wrestle with 
during pivotal transitions. Herminia Ibarra shares her insights on how we should treat Identity as a 
Work in Progress that gets influenced by the journey we go through and the choices we make. Ram 
Guha speaks about the multiple identities of Gandhiji. Atul Kasbekar speaks about how he saw his 
identity evolve from being a photographer to a producer. All this and more in this playlist. You can 
access the playlist here. 

Driving change: Ability to drive change in an organization is one of the critical Leadership 
Competencies for a CEO today, given more and more is getting done at the intersection of different 
ecosystems, and a large portion of value add is not directly under the leader’s control but in the 
wider realm of influence. In this segment, leaders talk about how they drove change through a 
complex system/organization. You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 
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https://www.playtopotential.com/tags/driving-change
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Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Ayelet Fishbach - Nuggets  

 91.01 Ayelet Fishbach - Goal setting - a Goldilocks balance 

 91.02 Ayelet Fishbach - Goals and the long game 

 91.03 Ayelet Fishbach - Parenting and Psychological reactance 

 91.04 Ayelet Fishbach - Choices post financial independence 

 91.05 Ayelet Fishbach - Connecting with our future self 

 91.06 Ayelet Fishbach - Glass half full or half empty 

 91.07 Ayelet Fishbach - Motivating ourselves during the long middle 

 91.08 Ayelet Fishbach - Mining the silent graveyard 

 91.09 Ayelet Fishbach - Identity and Optimizing vs Satisficing 

 91.10 Ayelet Fishbach - Marie Curie and power of joint goals 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here. 

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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