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Context to the nugget conversation 

Raghu expands on the notion of Shantham and calls it the state of quiet high potential but 
something that is completely silent. He likens it to someone like a Roger Federer who is in “flow”. He 
calls it the state where one is fully alert and fully alive and open to all possibilities. He also speaks 
about how busy leaders can try and access that space of Shantham. 

Transcription 

********** 

Deepak Jayaraman (DJ): A related point you mention in the book, Raghu, is you talk about the 
distinction between heroic and asuric action and you say that often the difference is the state of 
emotion one operates from, you touched upon it right now. And you go on to say that we all need to 
operate from a state of equanimity or shantam. Can you say more about this? 

Raghu Ananthanarayanan (RA): See, shantam is a very, very highly valued state of being. All of yoga 
actually attempts to bring you to that state of shantam or equanimity. Shantam is usually translated 
as peace, which is, you know, it’s not peace. It’s the state of quiet high potential but completely 
quiet. It’s like a good like Federer or a good batsman who is still and watching the ball. He is not pre-
committed in any way. He is very alive. That is shantam. And he can respond immediately to 
whatever is appropriate. If you are pre-committed, you can’t do that. So, shantam is that pregnant 
powerful silence. 

DJ: Fully alert and fully alive. 

RA: Fully alert, fully alive, all possibilities. Now, if I can find a way of getting there and being there 
most of the time, imagine how powerful I will be, and every action of mine will then be the best that 
I can be in that moment. But most of us are caught with conditioning. That’s the compulsion, 
compulsiveness and all that, that I talked about. We are caught at different other states which are 
much more suboptimal than this. So, shantam is a very, very prized way to be, I mean, Chanakya has 
written a book on why a leader should be a yogi, why a king should be a…. he has written about yoga 
and he emphasises this. How does this person stay in shantam? And then when you are adjudicating, 
you are going to be as wise as you can be, when you decide to fight somebody, you know whether 
it’s a real fight or a self-acquisitive fight. So, if you can be in shantam, the chances are you will 
respond from a deeper intelligence. That’s the Krishna voice that I said. But if you are not, the 
chances are you are going to respond from a self-centred space either in pleasure-seeking or pain 
avoidance, either acquisitive or violent-reactive; any action that comes out of self-centeredness will 
turn out to be asuric, it’s not dharmic. 
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DJ: And for busy leaders in the corporate world, you have done a lot of work with leaders in the 
corporate world, what do you advise them to start at least to go in the direction of accessing 
shantam? What are some of the practices that you are… 

RA: See, I think there is a greater and greater understanding today that mindfulness at least is 
understood as an important thing. And I know a lot of leaders, I have had a long conversation with 
what’s his name… Bansi… who’s that guy, he is there in the book also, Vallabh Bhansali. I have had a 
long conversation with Vallabh Bhansali. Now, he talks about the importance of vipassana 
meditation and how it helped him as a human being. There are many younger people, Vellayan, 
whom again I have interviewed in the book, he speaks about how much he has been influenced by 
Sadhguru. There’s a Musthafa whom I discuss with, he speaks about how studying the Quran in 
depth has helped him to understand how to make decisions and his life is a very interesting life. 

PC Mustapha of ID Fresh Food? 

RA: Yeah, PC Mustapha, ID Foods, phenomenal. So, there are many people who have this intent, 
they know that they are gifted, something in their life has told them I must use this gift in ways that 
are dharmic that help people and the leadership that they exhibit, the way they deal with people is 
of a different order. There are other people whom I have seen whom I have met who got triggered 
by an opportunity in the market or this or that. Their approach definitely has an acquisitiveness 
where utilitarian philosophy using oneself as a tool and using other people around as tools 
predominates. I don’t see these organisations unless there is some big shift that happens becoming 
institutions. Like the Tatas, for example, you see them describe many of their decision-making 
processes, it’s profoundly human, it has a huge dharmic underlying thing around it, they might make 
mistakes here and there, that’s fine. But most of the leaders I have met there have this ability to be 
self-reflective to ask the larger question and things like that. And I am absolutely certain if the world 
has to go forward from where we are now, unless there are many, many leaders of this kind, you 
cannot look at a meaningful future. We are at the brink. 

Reflections from Deepak Jayaraman  

DJ: I love the metaphor of Sport. Every moment is almost like facing a new ball in cricket. And as they 
say, we need to see if it is a yorker, a bouncer, an over-pitched ball, a googly or something else and 
play the ball on its merit. If we try and get a boundary every ball or defend every ball, it just wouldn’t 
make sense. I guess every moment is a bit like that. We need to play each moment as it shows up 
without pre-meditating a shot. 

Something similar came up in my conversation with Rich Fernandez (RF) who heads Search Inside 
Yourself, a Leadership Development organization incubated in Google. He speaks about the notion 
of response flexibility versus reacting to every moment.  

RF: “something that we teach we call it response flexibility the ability to respond rather than react to 
challenging situations and most people in business face challenging situation all the time but if you 
are only reacting to them and being very hot and angry all the time you are being responsible 
actually. You are not being balanced and you are not being clear headed and that’s the difference 
being response flexible  in the face of challenges and disruption is a critical skills for business leaders 
and for technical leaders and it does very much have to do with your own internal landscape and 
that’s why we call the curriculum Search Inside Yourself because we believe that to be an effective 
leader and a thriving person a lot more you need to develop those skills of awareness and self-
knowledge and self-management in order to be effective.” 
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DJ: Subsequently, in that conversation, Rich uses the example of Captain Sully Sullenberger, who 
successfully landed a plane on the Hudson and saved 100+ lives. He speaks about the shantam frame 
from where Captain Sully operated from. If this is of interest, please look up my conversation with 
Rich Fernandez in the Guests section of the podcast. Even better go and see the movie Sully where 
Tom Hanks plays the central character.  

End of nugget transcription 

********** 

Nugget from Rich Fernandez that is referenced: Meta-distress and Response-flexibility. 

RELATED PLAYLISTS YOU MIGHT LIKE 

Mindfulness: Given we live in a world with exponential increase in content creation and with firms 
like Google, Facebook, Amazon and Apple vying for our attention, it is quite hard to reclaim our own 
space and attention. In this context, being mindful could be a key differentiator and a competitive 
advantage. Some leaders talk about how they created that space for themselves amidst the noise. 
You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on WhatsApp: We also have a Podcast WhatsApp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Raghu Ananthanarayanan - Nuggets  

 93.01 Raghu Ananthanarayanan - Listening to stories as a child 

 93.02 Raghu Ananthanarayanan - Key choices in the journey 

 93.03 Raghu Ananthanarayanan - Being Dharmic 

 93.04 Raghu Ananthanarayanan - Five Pandava archetypes 

 93.05 Raghu Ananthanarayanan - Counterpoints and Shadows 

 93.06 Raghu Ananthanarayanan - Resolving Dharmasankatas 

 93.07 Raghu Ananthanarayanan - Karna and Krishna - the conversation that never happened 

 93.08 Raghu Ananthanarayanan - Accessing Equanimity 

 93.09 Raghu Ananthanarayanan - Evolving Leadership Paradigms 
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 93.10 Raghu Ananthanarayanan - Doing versus Being 

 93.11 Raghu Ananthanarayanan - Creating the emotional infrastructure 

 93.12 Raghu Ananthanarayanan - Balam and Shakti - External and Internal forces 

 93.13 Raghu Ananthanarayanan - Journey as an action researcher 

About Deepak Jayaraman 

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working 

with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about 

his work here. 

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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