Podcast Transcript 94.02 Tarun Khanna EP2 - Playing the long game

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

@ | @PlayToPotential

@ play to © | +9185914 52129* Also available on:
potential © spotify ‘
T o

@ Apple Podcasts P
it Podcast Host 4

€& | playtopotential.com i~ Google Pocasts Deepak Jayaraman :

*Just send us aWhatsapp with your name, number and email and we will add you to our distribution list.

Context to the nugget conversation

Tarun speaks about what keeps the entrepreneurs going over the long term. He speaks about how
family businesses have a fabric and provide a safety net that ensures that businesses endure over
the long run.

Transcription
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Deepak Jayaraman (DJ): And if we could stay with that Tarun, you said right, you looked at people
who have run the marathon, proverbial marathon. What have you seen about how they have sort of
managed to stay energised around the cause over the long term? Anything that you noticed them do
to replenish themselves or refresh that why. Any empirical observations there?

Tarun Khanna EP2 (TK EP2): | mean, the only thing that comes to mind Deepak is that there is an
inevitable sense of sort of a deep commitment to partnerships of all sorts and partnerships in the
sense that | spoke about in my earlier work on trust where you build out the ecosystem collectively
with others because you are compensating for institutional weaknesses that are endemic in
developing countries. So, that’s one kind of partnership. So, in the book we have a variety of stories
from Rosario Boson in Colombia, amazing agribusiness entrepreneur, Jaime Ayala in Manila, Patrick
Chalhoub in the Middle East, James Mwangi in Kenya and a whole host in India that would be more
familiar to your listeners, Nandan, Kiran, Devi just to take Bangaloreans and they are all collectively
creating ecosystems, they are building the institutions as they go along, right? These institutions of
course are helping build their individual enterprises, but they are also leaving residues of institutions
behind so that others can free ride on those efforts and that’s what it takes. So, they are not small-
minded to say, oh, | am not going to build this because most of the benefits will accrue to the
society, they just do it because there really isn’t an alternative. The alternative is to wait for the
State and the State takes a while to get around to these things given the reality of political
economies of these countries. So, there is that sense of partnership. But there is also, the book starts
with a chapter on families and it just turns out that, by the way this is true in the U.S. also but more
so in developing countries | think that almost all these enterprises have a deep sense of family as a
stabilising mechanism behind the entrepreneurs. So, | often say in my own entrepreneur journeys or
when | am working with my students or counselling them one way or another, | always ask them do
you have a safety net if you want to be an entrepreneur because it’s a rough and tumble kind of
existence and it’s a lonely business actually, but when | say safety net | mean two things, the easier
safety net is the financial safety net. If you have a good idea, capital will often find a way to you but
also a psychological safety net, maybe a spouse, may be an extended family, may be a network of
friends, something like that. And you find that in the chapter on families. We start the book with
that because families to us just loom large in not all the stories but in most of the stories that there’s
a subtext that the family is, not that the family is only positives. Anyone who is in a large family
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knows that there are lots of negatives in any family, but people have learned to manage the
downsides while accentuating the positives. So, Rahul bhai just passed away unfortunately, Rahul
Bajaj, and he had nice quote in there on this just saying that, the brothers in a family are like the
fingers on a hand, they are not all the same size and the same capabilities so you have to do the
right thing for the right person. So, | would say the ethos of partnerships all the way from partnering
with family members or networks of friends to partnering with the more conventional business
partners to partnering with the State to collectively create, co-create something.

Reflections from Deepak Jayaraman

DJ: Tarun speaks about each finger of the hand being different. There are some situations where the
family pulls along but | feel it is also critical to call out the quality of conflict management which
often can pave the way for extraordinary value creation. Earlier on the podcast Harsh Mariwala (HM)
of Marico speaks about how he went through a separation of business but strived to keep the
relationships intact during the separation and subsequently as well.

HM: “It so happened that there were some issues which led to a lack of trust amongst the family and
I think that forced us to separate. So, it was not something which was planned; it happened because
of certain circumstances, which was | had never thought it would happen. But when that happened, |
thought it better to separate because if there is no trust then you can’t exist as partners. So, that
event, those set of events, which happened after Marico was formed, immediately after from the first
two-three years, led to this situation, where we also separated financially.

any family financial separation is painful. It’s because there is some degree of bad blood at that
particular point of time. So, you have a relationship which is very good at a social level but, you
know, that phase you because it’s financials are involved there tends to be some degree of bad blood.
And then there a degree of uncertainty, what will happen, will it conclude properly, will it not
conclude. So, impact of that on business is another thing. So, that could lead to a high degree of
stress. Number three is, you are managing a business as well as you are doing these negotiations
which are time consuming. So, there is that degree of stress. So, | would say a combination of
uncertainty, stress and temporarily bad relationships is something you need to go through and there
is no other alternative. | think one has to go through but looking back, | mean, those two-three years
were painful, were stressful, were taxing, but | think it has paved the way of, the relationships are
back to almost back to normal in terms of socially and things like that.

| think somebody has to take an initiative in terms of within the family and normally initiatives start
around some events either sad events or happy events in like a marriage or somebody, you lost
somebody in the family and that is the time when the family tends to unite because these are very
important events. Either very sad events like a demise or a happy event like a marriage and that is
the time when you start thinking, okay, now, let’s we have to start feeling united and over a period of
time | think it goes on and at least in our case it improved, in some cases, some families it, but | think
it takes two to clap. So, both parties have to forget the past, let it be bygones rather than holding on
to some event which was a cause of stress at a certain point of time and look at future and you may
not be the best of friends, but the relationship is almost back on track.”

DJ: Going back to what Tarun says earlier in the conversation, | guess this is where the humility of
demeanour begins to matter in meaningfully resolving these sticky situations. For more, tune into
the conversation with Harsh Mariwala.
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End of nugget transcription
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Nugget from Harsh Mariwala that is referenced: Tactful separation.
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Entrepreneurship: We are seeing a renaissance when it comes to entrepreneurship in this country.
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SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

N TL ARG ELCET RN NI Y Pod cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.

3k ok ok 3k %k %k ok ok %k k

Tarun Khanna EP2 - Nuggets

e 94.01 Tarun Khanna EP2 - Leaders that build to last

e 94.02 Tarun Khanna EP2 - Playing the long game

e 94,03 Tarun Khanna EP2 - Passing the Baton

e 94.04 Tarun Khanna EP2 - Driving self-discovery with Next-gen

e 94.05 Tarun Khanna EP2 - Professional CEOs in Family Businesses
e 94.06 Tarun Khanna EP2 - Compassionate Capitalism

e 94.07 Tarun Khanna EP2 - Growing thoughtfully

e 94,08 Tarun Khanna EP2 - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.
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This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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