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Context to the nugget conversation

Tarun speaks about how companies that have a self-imposed constraint (focusing on values, lower
corruption or something similar) are likely to grow at a slower pace than a company that is focusing
on growth in an unrestrained manner.

Transcription
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Deepak Jayaraman (DJ): And moving forward, you also talk in the book about the choice that some
of these companies make around the pace of growth. And you say that if you want to grow with a
certain sense of culture and values, you can’t grow too fast. How do you observe this play out in how
organisations deliberately moderate the pace of growth while ensuring that they are building a unit
with stable values and...

Tarun Khanna EP2 (TK EP2): You know, | think the simplest way to think of this is that at any moment
if you are a reasonably successful enterprise is you are confronted with many more opportunities
than you have resources to pursue them. Then the question is what filtering criteria you are using to
sort these out. If it’s a purely commercial criterion, the chances are you will grow your top line and
bottom line fast, but if it's a combination of a commercial criterion and some other let’s call it
constraint, self-imposed constraint, let’s call it values, zero corruption or values or something like
that, it's axiomatic almost that you will not grow as fast as somebody who’s unconstrained. But
another way to say it sometimes business people resist when | say that, they say, no, no, we can
grow as fast. But | sometimes say the following way, which they find more palatable, right, which is
think of it as a short run investment for longer run growth in some ways. So, you are leaving money
on the table to earn the license to exist in the long run. It's no different than an investment in the
physical assets and investment in an intangible asset that turns out to pay out handsomely.

Reflections from Deepak Jayaraman

DJ: I think there two dimensions here to think about. One is Tangible vs Intangible. The other is Flow
metrics versus Asset metrics. | guess a lot of us are wired to think of and solve for tangible flow
metrics. If we want to play the long game, it makes immense sense to start focusing on the
intangible asset metrics as well.

Lynda Gratton (LG) of London Business School speaks about the notion of intangible assets in a
personal context that we all could think about especially during mid-life.
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LG: “We talked about three types of intangible assets we talked about Productive assets, Vitality
assets and transformation assets and | think really you know in your 40s the productive assets
becomes really important because you need to keep on landing you need to keep on building new
skills you need to be saying to yourself and to the labour market you know | am still somebody who
has gone lot to offer from now until the age of 70s so that’s really crucial but also of course
transformational assets and those as we said earlier they are they are transformational assets a lot
to do with your networks. So if you are 40 find yourself spending all your time with people just like
you then that’s not gone help you to transform so you should be looking around and asking yourself
am | spending time with people who different from me in terms of the nationality or their mindset or
their age or their gender”

DJ: The external world may not reward you for this in the short term but as Tarun says, it might help
you earn the license to exist and thrive in the long run.

End of nugget transcription
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Nugget from Lynda Gratton that is referenced: Mid-life: a double whammy.

RELATED PLAYLISTS YOU MIGHT LIKE

Entrepreneurship: We are seeing a renaissance when it comes to entrepreneurship in this country.
But it is not an easy ride. Leaders speak about how individuals should think about taking the plunge
to entrepreneurship, how they could pick co-founders, their approach to scaling up their leadership
muscle and more. You can access the playlist here.

Culture: Culture eats Strategy for breakfast but how does one build it. Leaders across domains
(Academics, Armed Forces, Silicon Valley, Bollywood, Venture Investing) talk about the notion of
culture and how they go about building it in their organizations. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

NI o T AT EYEET [ BN NN EWEJPod cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.

3k ok ok 3k 3k %k ok ok %k k

Tarun Khanna EP2 - Nuggets
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About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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