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Context to the nugget conversation

David speaks about how he starts with a trusting posture in a relationship and how that could help
us build a positive spiral of mutual trust and enhanced disclosure in a relationship. He also speaks
about the nuance in the language he uses when he raises issues if there are any hiccups along the
way.

Transcription
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Deepak Jayaraman (DJ): David. Sometimes in life it is very often about building trust with a set of
people whether it is professional relationships, personal relationships, and there at least correct me
if  am wrong David, | feel that you start building trust only when you sort of have some sense of the
other person’s intent, which often you start getting a sense of based on continued behavior from a
person. How do you, you know, back to your point about observing people’s behavior and resisting
the urge to form stories versus the need to start curating the world if | may so that we know who we
can trust, who we don’t trust, do you see a tension there somewhere?

David Bradford (DB): Not as much. First of all, | think it helps to, at least, | find personally | take the
orientation, | will trust you until you prove otherwise rather than you have to prove your trust
because the latter gets me into a suspicious mode which doesn’t help to build openness in our
interaction. So, | am going to start with our orientation doesn’t mean that | am going to trust you
with everything and you are my wallet or my bank account. But | am going to be willing to be more
open and evolving, that’s the first thing that | will do. The more that | disclose, the more you are
likely to trust me and you disclose. So, | may not need to do much inquiry because you may be
saying that | am signalling, | want to be open and you are going to feel, you are going to hopefully
reciprocate. But | think the other thing is, if there is some things which start to become problematic,
our first tendency is to make up that story, hmm, hmm, Deepak is certainly this sort of person. Can |
get into curiosity, can | say, Deepak, you said something that puzzled me and | have got to say
bothered me a little bit. Well, hopefully trust by you is going up because | am being honest. And you
know that | am going to be telling you when | am a little bothered. | am going to say what’s going on
and you are going to tell me and | might say, okay, that’s helpful because | was worried it might be
something else which | would have some trouble with. And you see | am continuing to disclose. | am
disclosing that | was bothered, | was unhappy. | also expressed an interest in you, | wanted to know
you. | didn’t try and play prosecuting attorney. So, you know | would like to know what you are
doing? And | think the more you do that if you raise the issues that could threaten trust and surface
them that actually will build trust.

Reflections from Deepak Jayaraman
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DJ: Thank you for listening. For more, please visit playtopotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Curiosity: "A Curious Mind” by Brian Grazer (Oscar winning Producer of movies like A Beautiful Mind
and Apollo 13) was the inspiration behind the Play to Potential Podcast. In this playlist, Leaders
reflect about the role of curiosity and how it has helped them in their journeys. As Alvin Toffler says,
the llliterate of the 21st Century will not be those who cannot read and write, but those who cannot
learn, unlearn and relearn. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ I3 RN L EYLE e o Mo [Ed g1 oI T Lo ] W-{Lo T W E2=0 110 W By di 1)
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of

interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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David Bradford - Nuggets

e 97.01 David Bradford - Markers of an "exceptional" relationship

e 97.02 David Bradford - Healthy feedback - not crossing the net

e 97.03 David Bradford - Idea to behavioural change

e 97.04 David Bradford - Building an emotional vocabulary

e 97.05 David Bradford - Deepening the trust in a relationship

e 97.06 David Bradford - Nuances in giving good feedback

e 97.07 David Bradford - Leaning into the messiness to move forward
e 97.08 David Bradford - Repair and restoration of relationships

e 97.09 David Bradford - Personality vs Behaviour - Understanding change
e 97.10 David Bradford - Helping kids learn interpersonal skills

e 97.11 David Bradford - Displaying the right kind of vulnerability
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Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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