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Context to the nugget conversation

David speaks about how at least one of the individuals needs to take responsibility to drive the
repair and restoration and rejuvenation of the relationship.

Transcription
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Deepak Jayaraman (DJ): And in a way, what’s beautiful that you shared here David, and | know you
also talk about that in the book is somebody ideally both at least one of them needs to take onus to
drive the process of repair and restoration and rejuvenation of the relationship, right? At some level,
there’s also an element of taking ownership for that process, whatever the outcome might be. So,
can you talk a little bit about that?

David Bradford (DB): Well, hopefully both should start to take some ownership. It may take one
person to initiate it but interpersonal problems almost always have an interpersonal component.
Each of us bring something to the issue and | have got to be willing to own my part, but | need you to
own your part. And part of the conversation, the messiness might be my saying, | am not hearing
you take any responsibility for this. It sounded as if you think it is all my fault and that’s hard for me,
because | don’t think it is all my fault. | will own my part but | need to have you own yours. So, | think
both have to take, one may take the initiative to start but both have to take at least some
responsibility. Likewise, if it is a relationship both are committed to, all start to feel some
responsibility to make sure that things are okay at the end. And it may be that they aren’t quite okay
at the end of this meeting and we need to come back to it. So, it is always useful after a difficult
conversation the next day to come back and say, hey, where are you with that conversation? Are
you okay? Then a person is likely to say, well, as a matter of fact and you still have a little bit more
work to do.

DJ: And a related corollary to that | guess David, is you know this was a term used by one of my
guests on the show who runs the Halftime Institute, a gentleman called Lloyd Reeb, and he uses the
term, you need to have a side margin in your life, you know, if you fill the page and you don’t have
space, then you don’t have opportunity to create the space for some of these conversations. Can
you say a little bit about creating the space for us to be able to address some of these things that
emerge as we go through life?

DB: There is the phrase called organization problem-solving. We didn’t have time to do it right the
first time, but we had time to clean up all the mistakes we were not doing it right. The scarce
resource in organization, like the scarce resource in life, | think is time, it is not money, it is not
people, that resource is time. That’s a scarce resource. And the question is how do we spend our
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time? And | think we spend our time, a lot of our time in the secondary issues not the primary ones.
Now, | don’t know about you, but | make a to-do list.

DJ: And when you say secondary and primary sorry, David, just for me to understand, how do you
distinguish the two?

DB: The primary are the really important issues, the major issues. And the secondary are the ones
that will be nice to clean up but are crucial and there are relatively few really, really important
issues, | think. Well, if | can stay focused on the really, really important issues then maybe | can find
some time, some space for these important which | think is crucial, these relationships, as
organizations are held together not by the organization chart but by relationships and if every
member of an organization said who are the key people, | need in order to get my job done and | am
going to pay attention to building those strong relationships, we would be much more efficient and
much more effective.

Reflections from Deepak Jayaraman

DJ: | love what David says here. Couple of thoughts occur to me here. One is that we need to realize
that there is work to be done in the relationship when there is a difference of views/perspectives.
That requires a certain level of objective self-reflection and awareness. The second point that David
makes that | would like to underscore is that we need to treat it as a series of conversations
sometimes. Not everything can be accomplished in one shot. So, having the temperament, patience,
discipline and resilience to patiently chip away at the issue is paramount as well. And sometimes, we
can recognize the issue but can get impatient with the approach to resolving it and in the
restlessness we show, we can end up doing more damage to the relationship. One movie scene
comes to mind in this context. It is a scene where Emma Stone and Ryan Gosling are having a
conversation at Griffith Park at New York. They are both lovers and budding artists. Emma is at the
cusp of getting a break and going to Paris and catches up with Ryan at the cusp of getting that break.
She attempts to take stock of the situation and frames the conversation as “Where are we”? It is a
wonderful scene beautifully played by both actors. You can just go to Youtube and Type La La Land
and Where are we and you should get this clip. It is a useful reminder for each one of us to
precipitate the conversation — “Where are we” in a relationship. It sometimes could involve patiently
wading through messy marshland as David alludes to earlier in the conversation. But often, | guess
there is no other way out but to lean into the messiness of it!

Thank you for listening.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE
Building trust: Becoming a Trusted Advisor is often the holy grail for a lot of Business Advisors. This

issue is as relevant for businesses as they think about how their consumers interact with their brand.
Leaders talk about what it takes to build trust with an individual. You can access the playlist here.
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Driving Change: Ability to drive change in an organisation is one of the critical Leadership
Competencies for a CEO today, given more and more is getting done at the intersection of different
ecosystems, and a large portion of value add is not directly under the leader’s control but in the
wider realm of influence. In this segment, leaders talk about how they drove change through a
complex system/organization. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ I3 RN EYLETe o Mo 14 g1 oI T Lo ]y W= Lo T N E2=h 11 h W By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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David Bradford - Nuggets

e 97.01 David Bradford - Markers of an "exceptional" relationship

e 97.02 David Bradford - Healthy feedback - not crossing the net

e 97.03 David Bradford - Idea to behavioural change

e 97.04 David Bradford - Building an emotional vocabulary

e 97.05 David Bradford - Deepening the trust in a relationship

e 97.06 David Bradford - Nuances in giving good feedback

e 97.07 David Bradford - Leaning into the messiness to move forward
e 97.08 David Bradford - Repair and restoration of relationships

e 97.09 David Bradford - Personality vs Behaviour - Understanding change
e 97.10 David Bradford - Helping kids learn interpersonal skills

e 97.11 David Bradford - Displaying the right kind of vulnerability

About Deepak Jayaraman

Deepak seeks to unlock the human potential of senior executive’s / leadership teams by working
with them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about
his work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
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transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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